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! Our Purpose & Vision

debswanacorporate social investment programme

Our Purpose
We mine, recover, and value diamonds optimally

and responsibly

Our Vision
To be a global benchmark diamond company




2 Our Values
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BE PASSIONATE

‘We will be exhilarated by the product we sell,
the challenges we face and the opportunities
we create’

BUILD TRUST
‘We will always listen first, then act with openness,
honesty and integrity so that our relationships
flourish’

PULLTOGETHER

Being united in purpose and action, we will turn
the diversity of people, skills and experience
into an unparalleled source of strength’

SHOW WE CARE
The people whose lives we touch, their
communities and nations and the environment
we share, all matter deeply to us.We will always
think through the consequences of what we do
so that our contribution to the world is real,
lasting and makes us proud’

SHAPETHE FUTURE

We will find new ways.We will set demanding
targets and take both tough decisions and
considered risks to achieve them.We will insist
on executional excellence and reward those who
deliver’




3

Foreword
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Mr Blackie Marole, Managing Director Debswana

It is an honour indeed for me to introduce the
new Debswana Corporate Social Investment
(CSI) programme aimed at creating a legacy
of prosperity and sustainability with the
communities in Botswana. The transforming of
the Debswana Donations Fund to the
Debswana Corporate Social Investment Fund
has at its core our belief in turning diamond
dreams into lasting reality. The main aim of this
programme is to create, build and maintain
sustainable partnerships so that communities

benefit from the legacy of diamonds.

At Debswana we are passionate about the
product we sell, the challenges we face and
the opportunities we create. The economic
success story of our nation is the story of
diamonds. Diamonds have changed and
continue to change this nation, thus the
importance of leaving behind a legacy of which

we can be justifiably proud.

In building and sustaining the diamond dream,
the new CSI programme is aligned to the
national objectives of economic diversification
and job creation. The focus areas of this
programme are aligned to the six pillars of

Botswana'’s Vision 2016.

Debswana is deeply committed to enrich the
nation. We are committed to community
upliftment and bringing lasting change in areas
that need it most. We have always embraced
the social and economic responsibility of being
a good corporate citizen. This is a philosophy
which drives us, and that will continue to inspire

us as we implement this new policy.

The Debswana Board has approved an
increased budget towards this programme.
However, it must be pointed out that this does
not include the hospital services and drugs
which Debswana provides free to our
employees, their families and the community

at our hospitals in Orapa and Jwaneng.

At Debswana, the people whose lives we touch,
their communities and the nation matter deeply
to us, and with this programme, we hope to
build a legacy that is real and lasting.With this
programme, we are dedicated to creating
opportunities that will improve the lives of our

people.




4 Facts on Debswana
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The world’s leading diamond producer by volume and by value

Partnership between De Beers and Botswana Government
Debswana operates some of the richest diamond mines in the world;
Orapa, Letlhakane, Jwaneng and Damtshaa

Orapa Mine is the world’s largest diamond producer by volume
Jwaneng mine is world’s largest diamond producer by value
Contribution to the economy of Botswana

* 80% of Foreign exchange earnings

* 50% of Government revenue

*30% of GDP

The largest private sector employer in Botswana, employing some

6 300 people, of whom over 93 percent are citizens of Botswana
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Through this programme Debswana aims at creating partnerships
with the communities to assist in improving their lives.
This is a Debswana initiative aimed at shaping the future of Botswana

and showing that we care about the nation.

Corporate Social Investment Programme Objectives

® To create a legacy of prosperity, sustainability and empower

the communities and the lives of the people in Botswana.

To ultimately ensure that Debswana does not leave the mining
communities worse off than when the company began operating in

those areas.

To maintain a profitable business environment and enhance Debswana’s
reputation and the well-being of the communities in which it operates,

as well as the country in general

Corporate Social investment Strategy

® Meaningful investment of money, staff time, and other resources in

support of the sustainable economic development of communities.

® Direct delivery of developmental benefits to communities.
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® Botswana's Vision 2016 provides a useful framework for supporting
the government in the achievement of its economic development
strategy. Debswana will, however, always distinguish between government
and company responsibilities. Debswana will not attempt to take over
government responsibilities, but rather align its CSI programme with
government objectives such as job creation and economic diversification
within the scope of our core competencies. The company will avoid initiatives

that are far removed from our core competencies.

® The sites of mining operations interface directly with local communities
and stakeholders. It is therefore crucial that a framework for engagement
and funding of CSl is developed that:
a) allows for community involvement, e.g.in local community development
forums, and
b) effectively guides local funding decisions, allowing the CSI Coordinators
and the General Managers to respond to local needs and issues within

a strategic framework.

® Along the lines of the company strategy and Vision 2016, the

following areas will be the focus for the mining operations.
Education — Primary and Secondary schools education;
Environment, particularly environmental education;

Small Business Development/Business Skills Training;

Arts and culture development;

Health including. HIV/AIDS support to communities;

* % ok ok ¥k ¥

Sports development;
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Debswana Board

CSI Board
Sub-Committee

Orapa & Letlhakane Mines Jwaneng Mine
CSI Board CSI Board

Debswana has established Head Office and Operational level CSI Committees in order to ensure
accountability and responsibility for their CSI initiatives.

Both levels of Committees will provide advice and make decisions on the projects which will be
supported by Debswana within its CSI programme.

The Head Office CSI Committee will be responsible for the following;
. Reviewing CSI policy.

. Selecting, monitoring and evaluation of national projects.

. Establishing of criteria for investment and evaluation.

. Site visiting of projects.

. Maintenance of adequate records of declines.

. Communication to staff on a quarterly basis ( operational publications)

. Preparing of auditable public information and reports and external communication regarding

Debswana’s national CSI activities.

At Operational level, the committees will be responsible for the following;
. Selection, monitoring and evaluation of local projects.

. Authorising funding within their allocated CSI budgets.

. Sites visiting of projects.

. Maintenance of adequate records of declines.

. Communication to staff on quarterly basis (Head Office and mine level publications)
. Quarterly reporting to the Head Office CSI Committee.

. Preparing of auditable public information and reports and external communication of

CSl activities on local level.
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General

Through its Corporate Social Investment
(CSI) programme, Debswana aims to
contribute to and enable the economic
development of Botswana as its host
country, in line with its business strategy.
Debswana does this with the expectation
of only indirect reputational benefits for
itself, while aiming for its CSI activities to
deliver direct developmental benefits to
the intended communities. The underlying
drive behind Debswana’s CSI programme
will be to provide for the appropriate exit

strategies.

Al funding decisions will form part of an
overall vision for Debswana's CSI
programme, and will, as such, be guided
by a planned budgetary schedule.
Debswana will aim to fully understand the
issue that it is considering committing
funding to, and appropriately evaluate and
assess potential risk. Importantly, Debswana
will consider the implications of ultimate
mine closure within all its CSI projects,
and accordingly plan for the sustainability

of mining communities in the long term.

Debswana will only consider proposals in
writing with complete budgetary and
programme details. Types of support that
Debswana contributes can range from
monetary and in-kind support to employee

involvement.

Criteria for CSI Funding

Projects and organisations applying to

Debswana for CSI funding should meet

most of the following criteria:

a) Programmes and organisations that will
have a wide impact, rather than meet
the needs of a few;

b) Programmes and organisations with
the mission of improving the educational
and economic opportunities of
disadvantaged and/or low-income
groups of people, families and
communities;

¢) Organisations that deliver effective
programmes with measurable
outcomes in response to identified
community needs;

d) End beneficiaries should be involved in
project planning;

e) Beneficiary organisations should be a







