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DEBSWANA DIAMOND COMPANY PTY LIMITED, OR SIMPLY DEBSWANA, THE WORLD’S LEADING
PRODUCER OF DIAMONDS BY VALUE AND VOLUME, IS STRIVING TO MAKE A SOCIAL DIFFERENCE.
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Debswana is the operator of four
diamond mines in Orapa, Letlhakane,
Damtshaa and Jwaneng, and as such
is a major contributor to the national
economy of Botswana. It is one of
the largest private sector employers,
with over 5,500 employees. The
company, established in 1969, is an
equal-share joint venture between
the government of Botswana and
De Beers Group, an international
diamond company.

Lynette Armstrong,
Acting Managing Director,
Debswana Diamond
Company Limited.
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s a major entity in the
country, Debswana is
striving to making a
meaningful contribution to the
development of communities
around its mines and in the
nation at large, thus leaving a
lasting legacy.
Acting Managing Director
Lynette Armstrong says: “As
Debswana, we strive to live
out our purpose of ‘Make life
Brilliant’. We pride ourselves on
having facilitated Botswana’s
remarkable
and
exemplary
‘Diamonds for Development
Story’, having emerged from
humble beginnings to an upper
middle-income country.”
“We have been privileged
as a company to have such
a peaceful host nation with
great political and economic
stability. The country remains
a stable democracy after 55
years of independence. This
stability has been a great asset
for our business and our brand
integrity.”
She points out that Debswana
is now a global benchmark
for sustainable mining of
natural diamonds. Botswana’s
rich diamond deposits have
positioned the country amongst
the world’s leading diamond
producers, and Debswana’s

55-year experience in diamond
mining, and its skilled and
diversified workforce place the
company amongst the best in
the industry.

HANDLING THE CHALLENGE

“Locally, Debswana is the
largest private sector employer
in Botswana. We continue to
build on this legacy through
deliberate efforts in the talent
management space as well
as empowering communities
through
robust
Citizen
Economic Empowerment and
CSI Programmes,” says Ms
Armstrong.
She further admits that
Debswana
has
not
been
immune to sector challenges,
including
market
volatility,
financial downturns, and of
course the impacts of Covid-19.
“These
issues
have
challenged us over time to
think creatively to ensure
that our business remains
viable. Internally, our ageing
assets demand strategic and
innovative thinking. With the
company having passed its
mid-life point, i.e. 60% into the
possible life of the mines, our
current imperative is to find
means and avenues to extend
the life of mines as well as meet
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GROUND BREAKING

PERFORMANCE
20 PERCENT

The R1700 hauls
more payload, it loads, climbs, hauls and dumps quicker.

BARLOWORLD EQUIPMENT BOTSWANA (PTY) LTD
Barloworld Equipment Botswana (Pty) Ltd is a subsidiary of
Barloworld Equipment Southern Africa. Founded in 1964,
we are an approved Caterpillar earthmoving dealer for
Mining, Construction and Energy. With our well-developed
footprint in Botswana, coupled with expertise in tailor
made solutions for all underground and surface mining
operations, we offer Customer Value Agreements (CVA’s) at
various Key Mining Sites in Botswana.
ABOUT BARLOWORLD EQUIPMENT SOUTHERN AFRICA
Barloworld Equipment is the sole Caterpillar dealer for
earthmoving machines and power systems in southern
Africa.
We are a division of Barloworld Limited and we have been
in business for 119 years, as a trusted market leader,
delivering quality construction and mining equipment to the
earthmoving industry, offering our customers equipment
that delivers the lowest, total owning and operating cost
over its lifetime.
At Barloworld Equipment, we have a machine for every
product family, covering all segments, ensuring that we
meet our customers’ ever-evolving needs. Be it a skid steer
or a backhoe loader to a big mining shovel, our customers
can always rely on us for tailor-made solutions to best suit
their operations.
Through Barloworld Power, we have been supplying Diesel
Generators, Gas Generators, Industrial Engines, Marine
Engines, Diesel Engines, allied Cat Components and Pumps.
As an environmentally conscious organisation, we are
expanding our offering in renewable energy, with a strong
focus on solar, energy storage systems and micro-grid
controllers.

DEBSWANA

the high capital demand for the
life of mine extension projects.”
She continues by saying that
as natural to the mining industry,
sustainability is a key issue
for the company, embodied in
its Debswana Strategy 2024,
aiming to deliver a step-change
in ECOHS performance. This
includes
CEEP,
technology
driven
improvements
in
operational
efficiencies
and productivity, successful
execution of large projects to
extend the life of mines, and
the development of a capable,
skilled, engaged and purposedriven workforce to meet the
organisational requirements of
current and future operations.
Ms
Armstrong
affirms
that the company continues
to respond proactively to
emerging challenges, including
Covid-19.
“Collaborative
partnerships with government,
business partners and the
private sector have ensured
that we provide a meaningful
response to the pandemic,
both financially and in-kind. De
Beers Group, Debswana and
DTCB collectively have now
provided more than 100 million
Pula of Covid relief support to
Botswana since the start of the
pandemic.”

THE R1700 IS A POWERFUL NEW TOOL FOR MINING WHICH FEATURES:
• MineStar™ and Command for Underground.
• Next Generation Power, Performance and Safeguards.
• Long Term Reliability and Corrosion Resistance.
TELEPHONE: +267 395 1781, +267 397 3917 OR
VISIT WWW.BARLOWORLD-EQUIPMENT.COM

Physical Address:
1226 Haile Selassie Road
Gaborone Industrial Sites
Gaborone, Botswana
Contact Number:
+267 395 1781 or +267 397 3917
www.barloworld-equipment.com

Hassle free maintenance with CAT customer value
agreements for efficient equipment management
solutions fit for your business.

BUSINESSFOCUSMAGAZINE.COM
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SOCIALLY RESPONSIBLE
BUSINESS

Debswana’s CSI history is a long
and significant one that dates
to 1974 when the company
launched its Corporate Social
Investment Programme, which
focused on funding community
projects. Since then, Debswana
has embarked on countless
community projects that have
transformed people in its zones
of influence.
The
company
spends
approximately BWP 15 million
annually on CSI. It is also
important to note that on a
larger scale, Debswana has
embarked on a citizen economic
empowerment
programme
that will see a BWP 20 billion
investment in the local economy
and uplift local businesses within
the current strategy. “We have
formed strategic partnerships
with key stakeholders such as
banks, government parastatals
etc. to ensure that this objective
is realised,” says Ms Armstrong.
Just recently, the company
announced that in response
to
Government’s
call
for
long-lasting and sustainable
infrastructure
development
throughout
Botswana,
Debswana is intensifying the
funding of massive projects that
are set to benefit communities
for
generations.
These
include investment in water
infrastructure, education, health
as well as other areas.
This is part of the Debswana
Building Forever sustainability
programme which is part of the
Debswana 2024 One Dream
One Team strategy. It supports
delivery towards Botswana’s
Vision 2036 and the UN
Sustainable Development Goals.
“Debswana’s biggest priority
is currently its transformation
programme, which is the conduit
for the delivery of the Strategy
2024. Under this strategy, there
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are major deliverables. Amongst
these is the future smart
connected mining (digitisation
of operations), and the life of
mine extension projects (which
include possible underground
mining).”

BUILDING FOREVER

With people being its core
asset, the company’s strategy
aims to develop a capable,
skilled, engaged and purposedriven workforce, to achieve
high employee engagement,
and to develop the specialised
skills required to operate in
future operations, including
underground.
“The legacy of Debswana
beyond the life of our mines
is a critical consideration in
our strategy,” acknowledges
Ms Armstrong. “Our strategic
leverage areas include, for
example, the following ideals:
Diversification and partnerships
– deriving value from closer

collaboration
with
relevant
stakeholders;
Empowered
communities – positive impact
in the host nation through
empowerment,
making
a
lasting
difference;
Green
economy – achieving zero
harm and ensuring sustainable
production;
Knowledge
economy
–
harnessing
diversified skills of the workforce
to create increasing value, and
connecting with the nation’s
vision 2036 which aspires to
drive economic growth through
knowledge creation.”
Driving initiatives under its
strategic pillars, Debswana
remains committed to longlasting national development
that will benefit all Botswana,
not only in the present, but
for future generations. It is the
solid commitment to changing
people’s lives that Debswana
continues to mine diamonds
safely, optimally, ethically and
responsibly.
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DEBSWANA

WWW.DEBSWANA.COM

