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OUR DIAMOND PEOPLE: DIVERSITY
& INCLUSION AT DEBSWANA

O

ur strategic pursuit to
attain a diverse and
inclusive workforce
remains a key priority
for Debswana.

To this end Debswana Leadership has continued to drive efforts
in various key impact areas pertaining to the Company’s diversity
and inclusion thrust, which cut across the key elements of gender
identity, age, disability, sexual orientation and family status
inter alia. All of these focus areas and the efforts that underpin
them are aligned to Botswana’s various international treaty
commitments and are also passionately driven by our Purpose
to Make Life Brilliant, as well as our organisational values which
serve as the conscience for our actions in everything we do.
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Welcome!

Cecily Kuswane
Editor

EDITORIAL TEAM

Welcome to the Diversity Issue
of Teemane!
Diversity, inclusion and a spirit of tomagano are so
central to our business and indeed our way of life. In
this issue, we pay homage to the people at the heart of
making this business great – our talent, our diversity,
and our culture of inclusion and growth for all.
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Tumisang Entaile
Sub Editor: Jwaneng Mine

Nomhle F. Madisa
Sub Editor: Orapa, Letlhakane
and Damtshaa Mines

Dave Motshabi
Sub Editor: H2 Projects

Mining Diamonds,
Enriching the Nation

With a feature piece on our Diversity & Inclusion
agenda, learn more about how we shape our culture,
and indeed shape our future, for a safe and productive
working environment free of bias and high in progress.
Every individual is welcomed, valued and cared about.
This is how we ensure everyone, no matter their role,
thrives, and that everybody is part of the diamond
development story. Read more about the faces
behind key projects, the recently commemorated
Pride Month (a first for Debswana) and more, as we
shine a spotlight on how diversity powers positive
performance no matter the department, team or site.
It is how we Make Life Brilliant and how we ensure
that ours is a culture of togetherness.
On behalf of the Teemane team, I hope you
enjoy this month’s pieces, and wish you a
wonderful read!

It is how we
Make Life Brilliant
and how we ensure that
ours is a culture
of togetherness."
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OUR DIAMOND PEOPLE: DIVERSITY & INCLUSION AT DEBSWANA (continued)
The definition of diversity and inclusion can be interpreted in many ways. At its core however, it is the understanding that everyone is unique and everyone should
be valued and respected regardless of and for their differences. From a workplace perspective D and I describes both the makeup of the workforce, as well as the
policies and processes used to remove barriers and ensure that every employee has equal access to opportunity and support within the organisation.
The business value of diversity cannot be understated or undermined. By fostering a diverse and inclusive work environment you not only empower people to be
their authentic selves – you essentially strengthen and enrich business decision outcomes, innovation and creativity whilst broadening and attracting untapped
customer and talent pools and creating environments of high psychological safety where all employees feel safe to take risks, make mistakes but most
importantly deliver breakthrough outcomes.

Top 10 benefits of workplace diversity

Higher
employee
engagement

Higher
innovation
Variety of
different
perspectives

Better
decision
making
Reduced
employee
turnover

Faster
problem-solving
Increased
creativity

Higher
innovation

Improved
hiring
results

Increased
profits

By embracing D and I Debswana has been able to create an environment where everyone feels welcome and can contribute their best ideas and talents. (At
Debswana) We believe that by understanding one another we create opportunity to draw from each of our unique experiences and knowledge and by so doing are
better positioned to collaborate and co-create, and come up with new and better ways of looking at problems, solutions and new ideas. We’re stronger for it, and
this is why D&I is at the heart of our people strategy and is a key to what makes our organisation thrive.

Diversity & Inclusion Matter.
Debswana is committed to embracing diversity, inclusion and leading the way to eradicate bias.
Debswana Diversity and Inclusion Strategy at a Glance.
Vision: To become a diverse and inclusive organisation that delivers excellent results and supports all employees to achieve their full potential.

DIVERSITY
DIMENSIONS

STRATEGIC
GOALS

KEY
DRIVERS

Develop, retain and attract a diverse talent
population by 2024.

Foster a culture of flexibility in the way we
approach work, enabling a more agile and
engaged workforce by 2024.

Build a high performance, bias free and
inclusive culture by 2024.

Gender Parity.

Flexible work
practices.
Policy.
Facilities.

Diversity training.

He for she.

Balanced
workforce profile.

Disability
Framework
Reasonable
accommodation
Diversity training.

H&B & unconcious
bias training.

Cultural Transformation Through Visible & Committed Leadership

It is not just about policies and rhetoric, but about engrained practices and a culture that makes inclusion a daily reality, ensuring our vision to become a diverse and
inclusive organisation that delivers excellent results and supports all employees to achieve their full potential.
Whilst the organisation has experienced some challenge since the inception of our strategy in 2020/2019 largely due to COVID 19 as well as the need to reposition
business priorities to secure business survival, Debswana Leadership remains committed to ensuring that our D and I aspirations are not only upheld but exceeded
and that by 2024 the organisation is fully representative of the society in which we exist and the markets we serve. This is not an aspiration we can achieve on
our own. Our call for action to all colleagues and stakeholders therefore is that each one of us make diversity, equity and inclusion our ‘personal business’ by
educating ourselves on D and I, championing the diversity cause in our respective operations and teams – making a concerted effort to learn about differences…
becoming more aware of stereotypes and the limitations they present and understanding and managing our inherent bias and calling out those of others. Each of
our small actions will go a long way in the journey towards a fully inclusive and transformed Debswana for the greater, greater good.
In the words of Kefilwe Mokone Senior Change & Transformation Manager, “ The future of our business depends on ensuring that current and more importantly
future leaders know and understand the importance of diversity, equity and inclusion as well as develop a culture and strategy that continually fosters
improvement in this regard. This is a matter of extreme importance and should be valued such as budgets, governance and the technologies we deploy today and
going into the future. Diversity is at the heart of humanity and it’s at the point of our distinct humanity that our greatest asset and capability essentially lie.”
Let us continue to challenge our stereotypes and challenge our biases. Let us keep pulling together to ensure nothing stands in the way of human
potential.
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PRIDE AT HEART
International Pride Month, commemorated in June of every year
across the world, took on a new meaning for us in Botswana, for this
was the first year post the landmark decriminalisation legal ruling
that Batswana joined the world in commemorating Pride. On the 30th
of June 2022, Debswana commemorated Pride for the first time in
our 53-year history.
It was not simply about our logo taking on a rainbow look or about
the rainbow flag that cascaded across Debswana Corporate Centre’s
entrance; it is about much, much more than that. It is about our
mindsets and our culture embracing a truly momentous shift from
rhetoric to action supporting the LGBTQI+ community in line with
Debswana Diversity & Inclusion agenda.
In a dedicated engagement made accessible to all by virtue of a
livestream from Gaborone, we brought together leading activists
and members of the LGBTQI+ community to shed greater light
on what Pride means, and how we can all play a meaningful role
towards a more inclusive, tolerant and welcoming society that
does not discriminate on the basis of gender or sexuality. This was
supported by Human Library set ups across all sites.

TEEMANE • VOLUME 1 • ISSUE 6 • JULY 2022

4

We are privileged and proud to be part of a business that truly and
publicly holds a firm stance on the criticality of Diversity & Inclusion,
not just as a vehicle and premise to preserve and uphold the rights
of all, but also as a key strategic enabler of our broad People
agenda. In commemorating Pride, we reaffirm the fundamental
principle that no individual or community ought to be excluded
on the basis of their gender and sexuality. Although attitudes and
injustice still remain the world over, we have come a long way in

Botswana, with decriminalisation of homosexuality in 2021 and
more inclusive practices since.
We continue to raise awareness, improve the attitudes of
society and encourage inclusiveness at Debswana, celebrating
Pride with true PRIDE!
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Why Building Forever?

we penned our Building Forever strategy in 2020, we had one key
thing in mind: SUSTAINABILITY.
When

The holistic nature of Building Forever ensures
that our current resources are appropriately
and efficiently used to create lasting value
and legacy for current and future generations.
Debswana has a responsibility to its shareholders,
employees and other external stakeholders such
as communities around our operations and the
nation at large to mine and act safely, responsibly,
ethically and optimally. It is through our Building
Forever strategy that we will have touch and proof
points to all the stakeholders that we continue to
act and mine as such.
An increasing number of consumers; especially
millennials, structure their buying behaviors
based on a brand’s position on societal issues;
its purpose; reputation and how it deals with
its employees (e.g protecting labour rights)
and with communities. As such we can mine
as much as we want, but if our reputation and
social license to operate are eroded, we will not
be able to sell our diamonds. This matters to
us as Debswana, given the symbolic nature of
diamonds. We want the product we mine to be
worn with pride and confidence.
Elimination of
Fatalities

People
Systems
Engineering
Circular
Economy

It is important that you, colleagues, appreciate
and support the Building Forever programme.
It is the employees who innovate, build
resilience and adapt to fast-paced change and
transformation. Debswana cannot sustain
its position as a responsible corporate and
sustainable leader without the employees.
Additionally, employees want to work for
an employer with a strong purpose and
meaningful societal impact. That means that
employees want to be part and proud of a
company they can trust, with a mission, vision
and purpose they believe in.
Building Forever is fundamental to achieving
our strategic goal of creating a meaningful,
purposeful, resilient and agile business, one
that thrives through economic, health and
social challenges and creates sustainable
net positive outcomes for society and the
environment.
While as a company we have always been
conversant of our activities and approach to
communities and the environment, through
Building Forever programme we have brought
together various national and international
standards to ensure that what we do is at
par, and even above, with what is expected of
a company the size of Debswana as well as
recognised globally.

In developing Debswana’s Building Forever
strategy, due consideration was taken of the
organisational strategy (One Dream One Team

– ODOT) which defines our medium (2024)
and long term (2052) goals; Government of
Botswana’s National Development Plan 11
(NDP11) and Vision 2036, United Nations
Sustainable Development Goals (UN SDGs),
as well as De Beers sustainability strategy
(which is largely based on the Anglo American
sustainability strategy). This ensured that the
sustainability aspirations of both shareholders
were taken into consideration and there were
synergies with other development structures
like Government, NGOs and development
agencies. We engaged various development
agencies, such as United Nations Educational,
Scientific and Cultural Organisation
(UNESCO) and United Nations Children’s Fund
(UNICEF); as well as Government Ministries
and departments, including the Ministry of
Minerals and Energy, Ministry of Trade and
Industry, Ministry of Health and Wellness,
Ministry of Education and Skills Development
and the District Health Management Teams in
our host communities.

We are in the process of reviewing the Building
Forever programme, taking into account our
progress thus far, challenges, the Government
of Botswana’s Reset Agenda and De Beers’
reviewed Building Forever programme.
Having taken all of that into consideration, the
below focus areas were defined. In the next
series we will delve into the focus areas in
more depth and start looking at our roles in
delivering Forever.

Protecting the
Natural World

Our People

Partnerships for
Thriving
Communities

Standing with Women
and Girls + People
with Disabilities

Trusted Corporate
Leader

Education & Skills for
the Future

Women Owned & PWD
Owned SMME

Responsible Sourcing

Community Health

STEM – WomEng &
GirlEng

Water

Employee Wellness

Biodiversity

Biodiversity

Energy & Climate
Change

People Transformation

Mine closure &
Sustainable Towns
Green Economy

Workplace evolution
Diversity & inclusion
Occupational Hygiene
Programme

Jobs: SED – CSI, CEEP
& Tokafala
Collaborative
Regional
Development

Debswana Scholarship
Programme
Workforce Parity

Stakeholder
Engagement
Reputation
Management
GRC Forums
Best Practice Principles
Toward Sustainable
Mining
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Our conception of sustainability appreciates
the finite nature of the product we mine and
seeks to ensure that the impact of exploiting
that resource is positively infinite. As such, we
have gone to great lengths to bring together
all aspects of Environmental, Social and
Governance (ESG) in our business to develop
the Building Forever programme. It is how we
deliver on our ESG commitments.
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Practice our Three Lines of
Defence Against Covid-19
to Save Lives

A
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s we continue to fight
with great resilience and
determination through
the current 5th wave of the
COVID-19 pandemic, I implore
you to ensure that we remain
vigilant.
Now is not the time to become complacent; indeed, far from it.
Within our work environments and beyond, it is important that
we remain focused on adhering to all our COVID-19 Appropriate
Behaviour (CAB) protocols. Practice and preach the following
three lines of defence:

1. Get vaccinated and boosted, and
encourage others to do the same

2. Wear your mask appropriately to cover
your mouth and nose and disinfect
surfaces and hands through sanitising or
washing hands regularly
3. Maintain social distancing, inclusive of
avoiding unnecessary travel or gatherings

Vaccines are the most effective and safest mitigation against
developing severe COVID-19 complications the world over.
We must ALL ensure that we are fully vaccinated and present
ourselves for booster dosages. Ensure you are up to date with
your booster shots for this defense to be as effective as possible.
All Debswana’s vaccination sites remain open for your safety
and convenience and that of our communities. Government and
private health facilities across the country are also ready to
assist.

i

Debswana Managing Director, Mr. Andrew Maatla Motsomi

Vaccines are the
most effective and
safest mitigation against
developing severe COVID-19
complications the world over. "
Let us show our resilience and determination further, as we fight
this fight together until COVID-19 is well behind us.
I know I can count on each and every one of you to play
your part.
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DEBSWANA SUPPORTS BOTSWANA’S
KIMBERLEY PROCESS INITIATIVES
ey stakeholders relevant to the
Kimberley Process intersessional
activities descended upon Kasane
recently, hosted by Botswana as the
current Kimberly Process Chair.

i

Debswana Head of Technical
Services Mr. Bakani Motlhabani
welcomes guests

Debswana stood behind the
Government of Botswana
recently in support of
critical Kimberly Process
Chairmanship activities.

P

The Kimberley Process Certification
Scheme (KPCS) is the process
established in 2003 to prevent "conflict
diamonds" from entering the mainstream
rough diamond market. Kimberley
Process brings together administrations,
civil societies, governments, and industry
leaders across the world to come up
with ways of reducing the flow of conflict
diamonds.
Debswana pledged a total of P2.3 million
in support of some of the key initiatives
for both the intersessional and plenary
meetings. This included but was not

limited to the welcome cocktail dinner
for all delegates, a glittering affair under
the stars in true Debswana style. True
to our CEEP framework, we worked to
engage primarily local suppliers in the
value chain to offer a quintessentially
Debswana and indeed Botswana night of
glamour.
Debswana's contribution to this year's
Kimberley Process Chairmanship events
is a strong affirmation of the support
that Debswana has extended to the
Government of Botswana for its role as
the new chair of the Kimberley Process,
as well as Debswana's commitment to
the Kimberley Process ideals.
The Kimberley Process plenary meeting
will be held in November, also in
Botswana.

NEW SCM LEAD PASSIONATE
ABOUT TRANSFORMATION

hillip “Mochele” Lisindi, recently
appointed as Supply Chain
Management (SCM) Lead, is a man
passionate about transformation and
ensuring that his team leads the charge
in helping Debswana shape a stronger
ecosystem for citizen empowerment and
changing the way SCM is perceived.

before Lisindi was clear: to transform SCM
to be more integrated into the business,
more agile, more responsive and more
connected to the ODOT 2024 Strategy.
“I wish for people to see SCM as an
important part of the business, as a valueadding function that requires the attention
that all the other critical functions are
being afforded. There is still plenty of work
ahead, but we have already started that
journey towards making SCM as relevant
to the business as it should be.”

He began his career with Debswana well
over 25 years ago as Assistant Accountant
and was then sponsored to study further
through the Debswana Learner Official
Programme (LOP). Says Lisindi, “I joined
Debswana at a tender age, and have
always been part of the Debswana family.
I have had the privilege of working at all
Debswana sites, including DCC!” Prior to
this new appointment, Lisindi spent 7 years
as Senior Finance Manager at Jwaneng
Mine. He has also worked in Project
Accounting, Cost Accounting, Management
Accounting and Finance Management.

consistency and visibility of the value
add of the function. I believe that an
appropriate investment in Supply Chain
will ultimately help Debswana further
eliminate waste, improve efficiencies and
productivity, and create sustainable value.”

Lisindi believes that SCM has a much
more integral role to play in how
Debswana shapes the future than many
may at first imagine. “The role of Supply
Chain is more than the conventional
provision of goods and services to the
business. I strongly believe that the
role includes creating predictability,

According to Lisindi, a Chartered
Management Accountant (ACMA) by
profession, one of the key objectives of
SCM is to increase citizen participation in
Debswana’s procurement activities. “This is
something we do with passion and indeed
pride.” Having taken on the role of SCM
Lead in February this year, the challenge

i

Debswana SCM Lead, Mr. Phillip Lisindi

Lisindi is indeed highly committed and
curious; he speaks his mind and he
engages on a critical thinking level at
every opportunity, despite considering
himself to be an introvert. “What drives
me is a sense that if we can get SCM
right, we can significantly contribute to
the transformation of Debswana Diamond
Company.”
Outside of work, Lisindi enjoys running and
training. An avid lover of sport, he watches
everything from cricket to skiing and all
that lays between. There is no doubt we
have a man at the helm of SCM leading the
charge for this critical business function.
Thank you, Rre Lisindi, and here’s to
Making Life Brilliant further!
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JWANENG MINE HOSTS 2022

DIAMOND DREAM ACADEMIC AWARDS
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Jwaneng Mine General Manager, Koolatotse Koolatotse with one of the recepients during the DDAA ceremony

Jwaneng Mine recently held the annual Diamond Dream Academic Awards for students
who excelled at Primary and Secondary School level in the Jwaneng Mabutsane region, a
tradition and celebration upheld since 2016.

T

he Awards are dedicated to schools within the Mine’s
community of influence, covering institutions within 80km
of the Mine.

Education and investment in education is core to Debswana’s
CSI focus, helping support Botswana’s growth to a more
knowledge-based National economy and populace. Speaking at
the engagement, Jwaneng Mine General Manager, Koolatotse
Koolatotse, said, “The Diamond Dream Academic Awards are
part of our CSI programme, and the awards are important to
Jwaneng Mine as they contribute to the Debswana Diamond
Company One Dream One Team 2024 (ODOT) strategy, which
caters for education and skills development for the future.”
The Diamond Dream Academic Awards criteria see the best
overall students in all subjects selected, and recipients of the
2022 Awards passed with an overall mark of A for Primary level
and 80% or above for Junior level. In addition, teachers were
recognised for registering students with an academic pass rate of
A and B only. This comes in appreciation of the entire ecosystem
of players crucial to enhanced academic performance.
The General Manager’s Special Award is also a highlight each
year, working to recognise schools and students outside of
Jwaneng Mine’s Zone of Influence that manage to acquire an
Academic pass rate despite lack of resources such as electricity,

The Diamond Dream Academic
Awards criteria see the best overall
students in all subjects selected, and
recipients of the 2022 Awards passed with an
overall mark of A for Primary level and 80% or
above for Junior level."
libraries and computer rooms. This year, Jwaneng Mine
recognised 30 students and 8 primary schools in this category.
Since the Diamond Dream Academic Awards were introduced
in the region in 2016, schools in the area have seen significant
improvement in the quality of academic results. The desire is
to see this not only maintained but improved and sustainably
so. This is further supported by other investments by the Mine,
notably in Science, Technology, Engineering and Mathematics
(STEM) focuses, which has 300 girl child beneficiaries aged
between 14 and 16 years since 2021. They are supported
through coaching and mentoring from the engineering and
technical experts of the Mine as we continue to shape the future
through education.
Congratulations to all the Diamond Dream Academic
Awards winners!
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AGRICULTURE FOR DIVERSIFICATION: DEBSWANA SUPPORTS
VOORSLAG BOTETI AGRI & MINING EXPO
Agriculture remains a mainstay of our Nation economy, whether it is centred
on crop production or on livestock farming and is a core aspect of our country’s
economic diversification drive.
Smallstock (goats and sheep), poultry and cattle were just
some of the animals competing as well as on auction, while the
crop space saw farmers specialising in watermelons, tomatoes,
potatoes and more. Debswana’s sponsorship went towards
prizes in the small stock category in attempt to encourage more
farmers to improve their breeds. This year’s engagement was
made even richer by our commemoration of our 53rd anniversary
as Debswana, with all visitors to the Debswana stall at the Expo
treated to birthday festivities.
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LDM was therefore pleased to support sustainable
communities further as evidenced by a sponsorship
of P100,000 for the Voorslag Boteti Agri and Mining
Expo. The five-day forum took place at the Red
Bull Crush in Letlhakane in the final week of June 2022 and
saw record numbers in terms of attendance from farmers and
agriculture value chain representatives from across Botswana as
well as from neighbouring countries.

“There’s a great deal of preparation that goes into these shows
and the support of sponsors such as Debswana plays a huge role
in making this possible. We were indeed in very fine company
and beside very impressive competition, for the finest breeders
of Botswana convened for the largest Voorslag expo and auction
to date!” said Sethula Sethula of Bushra Stud, a Boer Goat and
Kalahari Red farming enterprise and winner of Grand Champion
Buck, Grand Champion Doe and Reserve Grand Champion of the
Yard, Breeder of Champions and Breeder with the Most Points.
Here is to continued investment in the bounty of the
environment around us, sustainably farming for greater
national economic diversification, and indeed as a
veritable means towards prosperity for all.

JWANENG MINE DONATES CONVEYOR
BELTS TO TSHANE PRISON
Jwaneng Mine has donated
used conveyor belts to Tshane
State Prison to further support
the Prison’s efforts towards
rehabilitation and securing of
offenders in a safe and humane
environment, ultimately
with successful reintegration
programmes.

T

he donated conveyor belts
will be used in the institution’s
skills development programme.
Offenders will be taught how
to manufacture chairs, feeding troughs,
flower pots and other items. Such
training plays a vital role in rehabilitating
offenders and reducing the likelihood
of them reoffending as they will be
empowered to adapt when they are
released back into the society.

Jwaneng Mine and Tshane State Prison
are also exploring a partnership to provide
skills development and capacity building
programmes amongst the youth and
disadvantaged community members in
and around Jwaneng Town.

This is how we pull together as a
community and show that we care
for all.
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BUILDING FOREVER IN ACTION:
KHWEE COMMUNITY RANCH PROGRESSES
OLDM recently paid a visit to the Khwee
Community Ranch. Through this
engagement, the Mines sought to better
appreciate progress in the development of
the Ranch.

The Khwee Community Ranch is one of OLDM’s food security
projects developed in partnership with the Boteti Sub-District
Council. Through the Khwee Community Ranch, the community
aims to produce livestock. The project, which is aligned to the
“Partnerships for Thriving Communities” of the Debswana
Building Forever Strategy, is in its first phase and funded by
the business to the tune of P650,000.00. This phase will see
the ranch infrastructure- perimeter fence and paddockingrehabilitated, an assessment of the carrying capacity of the
land done while setting up governance structures for the
management of the ranch.
Community engagement and relations is central to our business
philosophy at Debswana and to making our Make Life Brilliant
Purpose come to life as we work with our stakeholders to truly
enrich the lives of Batswana.

The project, which
is aligned to the
“Partnerships
for Thriving
Communities” of the Debswana
Building Forever Strategy, is
in its first phase and funded
by the business to the tune of
P650,000.00."

JWANENG MINE BUSINESS PARTNER BLUE HORIZON
RESOURCES COMMITS TO SPORT DEVELOPMENT
Club. Committed to community development within its areas of
operation, Blue Horizon Resources donated to the club as part
of its corporate social responsibility. Receiving the donation,
Jwaneng Mine Acting Assistant General Manager and Patron to
the Jwaneng Karate Club, Kgolagano Banabotlhe, highlighted
that the noble gesture demonstrated by Blue Horizon Resources
is in alignment with Debswana’s Corporate Social Investment
strategic focus areas. He explained that sports development
provides an opportunity to drive the economy as this sector
continues to witness increasingly more individuals making a
living from sports.

i

I

Jwaneng Mine Acting Assistant General Manager, Kgolagano
Banabotlhe (far right), with Blue Horizons Resources Representatives
and the team posing with the donated tracksuits

n efforts to contribute towards sports development,
Jwaneng Mine Business Partner, Blue Horizon Resources,
donated P18,500 worth of tracksuits to Jwaneng Karate

Banabotlhe shared that the Club has members who have been
selected at National level, a feature that he said needs to be
nurtured. He commended Blue Horizon Resources for its kind
gesture, citing that the Club will continue to unearth potential
talent as it continues to get support from various stakeholders.
Following the donation, the Jwaneng Karate Club took part in
the 2022 Gaborone Karate Open Tournament. The team brought
home a bevy of accolades including: five (5) gold medals, four (4)
silvers and eight (8) bronze.
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e were represented by OLDM Senior Mining
Manager and Chairperson of the OLDM
Corporate Social Investment Committee,
Howard Kgwarae, as well as Senior Ore
Processing Manager, Moagi Sewawa.
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ON THE HORIZON:

BOSTER MATENGA

A

t Horizon II (H2) Projects, we embark
on a number of sterling projects
which culminate into flagship projects
for Debswana Diamond Company. Given the
scale and complexity of these initiatives,
it can become tough to put faces to those
behind certain projects. We would like to get
to know those in our team a little bit better,
shedding some light on these incredible gems
in our midst. In this new Teemane feature, we
will transport ourselves into a day in the life
of an H2 Projects resource.
Let’s get to know Boster Matenga a little better,
who currently serves as Project Engineer - Civil
& Structural for the Jwaneng Underground
Project, currently at prefeasibility studies. He
joined the team in August 2015 under the then
Letlhakane Mine Tailings Resource Treatment
Project (LMTRTP).
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Boster has been involved in such key projects
as the Fines Residue Disposal (FRD) Project
in Orapa and is truly passionate about how
this has helped shape his personal and
professional growth. A typical workday for
Boster is nothing short of insightful. “We
are currently undertaking studies towards
underground mining. At this stage, I am

developing scopes for the early works, small
works contractor and the exploration access,
prefeasibility (PFS) B and feasibility studies.
At the same time, I am working on reviewing
the consultant’s work on the main PFS-A
study scope. In short, my day is made up of
meetings, documents and drawing review and
critically engaging with various stakeholders,
including but not limited to the site team.”
Amongst one of the best parts for Boster
is the fact that he gets to problem-solve,
something he truly loves. “This is for both
project management and technical issues.”
The pressure, of course, is always on. “I
experience a lot of pressure especially on strict
deadlines. This is because I am working on a
fast-paced project with a lot of moving parts
on a daily basis. A lot of decisions are made
on the go because of the nature of the project
environment. The solution is in executing works
in a smart way and putting in extra hours to
cover up for emergent works that come up
during the day.”

i Project Engineer - Civil & Structural,
Jwaneng Underground Project, Mr. Boster
Matenga

that I put effort in, enabling everyone working
with me to perform at their optimum level.”

Outside of the work environment, and indeed
working to ensure work-life balance, Boster
enjoys reading (mainly business books and
white papers) and watching a variety of
sporting activities, especially Formula 1. He’s a
huge Mercedes fan!

At work and at home, Debswana’s “Pulling
Together” Value guides Boster. “Our projects
are managed by personnel operating at
various levels; thus, everyone must perform
at their level best for the success of the
project. Personally, I believe in perfection,
getting things right at the first time and
keeping everything clean and neat. Thus,
playing one’s part fully.”

He also enjoys gospel music and lives by the
perspective to ensure “Success in everything

Thank you, Boster, and here’s to now
putting a face to the stellar work!

SIMULATIONS TOWARDS SUSTAINABLE PROGRESS

W

hen we speak of Building Forever,
we speak broadly on creating
shared value and delivering impact
in many ways, futureproofing our business for
and with our people. Debswana’s Technical
Training Centre at Jwaneng Mine has invested
in realising this in a very strategic and even
tangible way, having recently purchased and
set up a simulation facility to train employees
on various machines used across the Mine.
The technology was procured, tested and
guided upon by Immersive Technologies, the
world's most trusted provider of workforce
development solutions for mining. This
investment is part of the Mine’s efforts
towards leveraging innovation for progress,
ensuring that we are aligned to the Debswana
strategy and, at its heart, the need for
quantum shifts and transformation.
The simulators procured are designed
to Operator Training Solutions and
methodologies for compliance as well as,
according to Joel Ramolemana, Training
Coordinator, to cultivate productivity
gains whilst retaining a strong safety and
compliance training capability. “Modern
mining operations are becoming increasingly
AI and data-driven, and Debswana is no
different in this regard. What makes this
not only possible but strong is the ability
to harness and leverage big data and to

An example of this design can be seen in
the RealView functionality built into the
simulators. This unique capability dynamically
adjusts the perspective of the trainee,
providing a true real-world view outside the
cabin, whilst increasing the trainee’s level of
depth perception. “Trainees can look around
cabin posts to see hidden hazards and other
external objects as their perspective changes,
just as they would in actual equipment.”

i A trainee in the simulation room before
taken to the actual pit and the machine to
operate

integrate training outcomes with real-time
in-pit data at the Mine. This capability, a key
differentiator approach, allows Jwaneng
Mine to more effectively implement targeted
training programmes that have a real-time
measurable impact. It is about focused
balanced between safety standards and
driving optimisation outcomes.”

The simulators were bought in October
2021 and were delivered in December 2021
for Commissioning and Training of Trainers.
This covered 8 trainers from Jwaneng Mine.
Return on investment for these simulators
will be truly realised in the process of Mining
at CUT 7/8 and CUT 9 Jwaneng Super Pit
by improving tyre and fuel management,
reducing property damage and improving
productivity which will eventually reduce
our Cost Per Ton. In preparation for this, it is
anticipated all shovel operators and truck
operators will go through simulation training
of by end Q3 and Q4 2022, respectively.
Here is to building forever in real, tangible
ways that allow us to advance our
transformation journey whilst at once
empowering our people and our safety
agenda further.
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OLDM ANNUAL GM’S WALK IS BACK!
Following disruptions for the last 2 years due to the COVID-19 pandemic, we are
pleased to share that the annual GM’s Charity Walk will make its return this year.

S

lated for the 27th of August 2022, we look forward to
welcoming walkers in a safe and inclusive environment,
honouring our mandate since introduction of the walk
in 2002 to raise funds for charitable causes around the
Boteti Sub-District.

Not only does this help complement the Debswana ’s Corporate
Social Investment efforts in the area, but it also pays homage
to the Mine and indeed the business’ desire to see more
community initiatives centred around wellness and wellbeing.
The annual walk, which has in the years passed attracted up to
1,000 participants each year, spans a 20km stretch. Previous
beneficiaries of funds raised include Letlhakane Primary Hospital
and eight houses for underprivileged families built in response to
the Presidential Housing Appeal.
The GM’s Charity Walk is one of the many examples that
define the true and indeed sustainable partnership between
Debswana, its employees, Business Partners and the community
of Boteti. Events such as these provide the opportunity to make
meaningful impact in the lives of the underprivileged by ensuring
impact is at the heart of the engagement.
All COVID-19 protocols will be observed.
Here’s to walking for a purpose!

O

DEBSWANA LAUNCHES RE BA BONA HA TABLE TENNIS CENTRE

ur love for sports and sports
development runs incredibly
deep at Debswana,
including but not limited to
less nationally renowned
sporting codes such as Table Tennis. We
recognise the raw talent across our Nation
in this sport, and indeed the potential
investment in the sporting code stands to
wield for all.We were thrilled, therefore,
to launch the Debswana sponsored Re Ba
Bona Ha Table Tennis Centre at Patikwane
CJSS this month at the Botswana
National Sports Commission (BNSC) and
the Botswana Table Tennis Association
at Mabeleapudi, standing shoulder to
shoulder with the Botswana National
Sports Commission (BNSC) and the
Botswana Table Tennis Association (BTTA)
for the occasion.
OLDM Senior Mineral Resources Manager,
Letlhogonolo Kennekae, represented
OLDM on this occasion. “As Debswana,
we are committed to sports Development
and we will continue to support the Nation
at large. Over the past 14 years that
Debswana has sponsored the Re Ba Bona
Ha sports development programme, over

i

OLDM Senior MRM manager, Letlhogonolo Kennekae with RBBH
Table Tennis Centre participants

17,000 athletes have benefited from this
initiative. We have a purpose to make the
lives of Batswana brilliant and I am excited
to see the smiles on the children's faces at
this launch.”
Head Teacher, Ms. Kgomotso, expressed
her delight that her School was chosen as

a Table Tennis Centre. Kgosi Tebelelo, also
in attendance, echoed this sentiment.
Here is to continued long-term
support for such initiatives, and to
growing the sporting culture of our
beautiful Botswana!
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DEBSWANA RENEWS SPONSORSHIP OF BOTETI WOMEN'S LEAGUE
This comes on the back of the Mines’ 2019
commitment of P600,000 for the league
at P200,000 per season for three seasons.
Another P600,000 announced this July now
brings the total sponsorship to P1.2 million.
Indeed, above and beyond this, our passion
and commitment to the league remains
unwavering.
The news was shared as part of the prizegiving ceremony of the 2021/2022 Debswana
sponsored Boteti Region Women's Soccer
league, with OLDM represented by Assistant
General Manager, Ditiro Lentswe, who
underscored Debswana’s committed to sport
development. “This sponsorship is worth it
because it continues to empower women
and girls through sport. In addition, our
commitment to sport is underpinned by our
desire to be a part of the transformation, in
elevating this country into a great sporting
Nation.”

I

i OLDM Leadership with the elated players
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n yet another sports sponsorship milestone, OLDM has
renewed its sponsorship of the Boteti Regional Women's
Football League for further three years.

OLDM and Debswana as a whole continue to
engage with key partners such as the Boteti
Regional Football Association in making this
sponsorship asset a true success.

NEW KITS FOR ORAPA CYCLING CLUB

W

e value long term
partnerships
and the potential they
have to truly unlock
opportunity.
Stegman Corp, a 100% Botswana owned
and managed engineering company that
has been providing mechanical solutions
within the OLDM region was recently
engaged at the CARP, tasked with
replacing components of the dust cyclone.
Outside of “business as usual” however,
they have also identified the Orapa Cycling
Club as a platform worth supporting.
Stegman Corp CSI has commended the
“astute” Orapa Cycling Club leadership
and its passionate members for always
demonstrating immense love for the sport.
This is especially when it comes to the
youth and Under23 classification cyclists.
With this in mind, Stegman Corp has
pledged P73,374.71 towards the Club’s

i

Orapa Cycling Team in their new kit

racing uniform, made available to all active
members of the Orapa Cycling Club.
Said Chairman of Orapa Cycling Club,
Mr Moagi Sewawa, “Our cyclists have
never looked more fit for their rides, and
we thank Stegman Corp not only for
their generosity, but for showing the true
meaning of partnership with a purpose.”

Orapa Cycling Club was registered in
2007 and boasts of over 50 members
at present. Most known for their annual
Orapa Classic Cycling Challenge event
designed to raise funds for charity,
the Club promotes wellbeing and
camaraderie through sport, underscoring
the important health and social benefits
of cycling as a sporting code.

