Debswana | Annual Review 07

Pulling together towards
Organisational Excellence
During the year under review, Debswana defined a new set of values. It is through living these values that we will
propel our Company to greater heights and meet all business targets that have been set for the Company. Around
the same period, Debswana developed a five year business strategy, Strategy 2010, dubbed ‘North Star’. We are
confident that the new values will influence the way we do business, stimulate our thinking as well as motivate our
passion to deliver on the business imperatives.

Be Passionate
We will be exhilarated by the product we sell, the challenges we face and the
opportunities we create

Pull Together
Being united in purpose and action, we will turn the diversity of our people, skills and
experience into an unparalleled source of strength

Build Trust
We will always listen first, then act with openness, honesty and integrity so that our
relationships flourish

Show We Care
The people whose lives we touch, their communities and nations and the environment
we share, all matter deeply to us. We will always think through the consequences of
what we do so that our contribution to the world is real, lasting and makes us proud

Shape The Future
We will find new ways. We will set demanding targets and take both tough decisions
and considered risks to achieve them. We will insist on executional excellence and
reward those who deliver
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Debswana Diamond Company
3

The world of diamonds is about making “dreams” come
true. Geologists dream about finding the next big mine,
nations dream about the jobs, wealth and development
opportunities that diamonds can bring, shareholders
dream of superior returns, employees dream of a
successful career and young couples dream about the
diamonds that symbolise their love and commitment.
Our Purpose
To turn diamond dreams into lasting reality.
Our Vision
To be a global benchmark diamond business.
Our Mission
We mine and recover diamonds optimally and
responsibly.

contact us @
www.debswana.com
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Chairman’s Report
7
The year under review has seen
momentous changes in the relationship
between the Botswana Government
and the De Beers Diamond Company.

were also achieved with a more than impressive
safety record and a rather remarkable performance in
the Governance process especially at the mines with
Orapa, Letlhakane and Damtshaa mines achieving an
outstanding zero red audits.

I assumed the Chairmanship of the Board of Directors
of Debswana Diamond Company in March 2007.
This marked a changeover of the Chairmanship of
Debswana to the Government, the 50-50 Shareholder
with De Beers following the historic signing of
the Jwaneng Mining License Renewal Agreement
which heralded significant changes to the Botswana
Government and De Beers, Diamond Company
relationship including rotation of Chairmanship
between the two shareholders of this Company.

The Company has performed very well and has
brought in an array of new people with a striking mix
of skills and knowledge in both mining and general
management of the Company. The focus last year has
been, as for the previous two years, the attainment of
the North Star targets leading to achievement in mining
and cost management.

The previous Chairman of Debswana Diamond
Company was Mr. N.F. Oppenheimer who has held
the position since 1989. Mr. Oppenheimer has directed
the Company from its modest production to the
ground breaking record production of over 30 million
carats annually and about 27% of the world Diamond
production by value in recent years.
2007 was an excellent year for Debswana Diamond
Company with a commendable 33.8 million carats
produced and over 34 million carats sold despite some
daunting challenges encountered during the year. The
challenges include:(a)				Debswana Head office restructuring that		
						led to most Senior Management parting 		
						with the Company.
(b)				A Crippling shortage of tyres for haulage 		
						trucks
(c)				Slope failure at Orapa
(d)				The loss of a shovel at Orapa
Despite these challenges and although tons mined and
treated were slightly lower than budget by 4% and
1% respectively, carats recovered were 4% favorable
to budget. Records sales were also achieved (6%
above budget) due to strong performance of carats
recovery from the previous year (2006). These results

The future, starting 2008, will include efficient and
effective implementation of the Company’s major
projects as well as defining the future growth for
the Company otherwise known as “diamonds for
tomorrow”.
The challenges, especially the expected changes in
mining, particularly at Jwaneng Mine, be it underground
mining or the development of the Super pit requires
a different set of skills. It is therefore gratifying that
Debswana Diamond Company is rapidly building its
skills base and capacity to deal with these challenges.
We are genuinely becoming a global benchmark
diamond business that will have far reaching impact not
only in mining but also in project implementation in the
wider economy.
Let me conclude with this important quotation from
the Bible which truly describes their challenges that
Debswana Diamond Company will have to deal with
in achieving Diamonds for Tomorrow “IF YOU CAN
BELIEVE, ALL THINGS ARE POSSIBLE TO HIM WHO
BELIEVES.” MARK 9:23.

Dr. Akolang Russia Tombale
Chairman, Debswana Diamond Company Board of
Directors
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Managing Director’s Report
A year of impressive success through pulling together

9
Once again, I am proud of the
excellent performance of the entire
Debswana team, which has seen the
Company exceed its target in carat
production. It is through their passion
and unity of purpose that Debswana
is able to post impressive results year
after year. The Debswana team of over
6000 people, pulls together, is talented,
ambitious and driven towards North
Star goals.
Our People, Our safety
Being a people-focussed organisation, at Debswana,
we value the safety of our employees, and this will
always remain a core concern to our everyday business
practice. To this end, our safety records continue
to improve as indicated by the results. There was a
significant decline in the Lost Time Injury Frequency
Rate (LTIFR) in 2007 with Orapa and Letlhakane mines
recording seven lost time injuries and a LFIFR of 0,09
compared to nine lost time injuries and a LTIFR of 0,12
in 2006.
During the same period however, Jwaneng Mine
presented a significant challenge to the mine’s accident
prevention effort. A total of 22 injuries were recorded,
9 of which were lost time injuries (LTIs) while the rest
were light duty cases. The year-end lost time injury
frequency rate (LTIFR) was 0, 27 while the non-lost
time injury frequency rate (NLTIFR) was 0, 39. Despite
these results, our target is to have zero injuries.
It is a truism that people are an organisation’s greatest
asset and therefore Debswana leverages it’s widely
acknowledged world-class competencies in operating
standards, its North Star goals and its project execution
capability, through its people. Our people are key and
they underpin our performance in productivity and
financial success. Without question, high performance
teamwork has made quite an impact on our

results. We are people-centric and have designed a
functionality that empowers our people to reach their
personal and professional zeniths while creating wealth
for the stakeholders and the country at large.
During 2007 the focus on organisational effectiveness
was leveraged on two major initiatives, namely the
conclusion of the restructuring of Debswana’s Head
Office, and secondly the climate survey improvement
programme.
As a result new structures were introduced, staff levels
rationlaised, some functions outsourced or relocated,
and roles of corporate departments redefined. The
challenge for 2008 is to entrench, in tandem with the
operations, these new ways of working. The second
initiative of improving organisational climate involved a
survey conducted across the organisation. The areas of
concern raised in the survey will be addressed through
robust action plans with a view to improve employee
morale.

Another record-breaking and
high-scoring year
The extremely competitive environment of the past
year tested the Company’s resilience and the skills
of management and staff. In spite of this, 2007 was
another high-scoring year for us. Although we scored
slightly less than in 2006, we met our target with an
impressive overall diamond production of 33.4 million
carats, with revenue for the group increasing to P18
billion compared to P17, 4 billion over the same
period last year. The improvement was mainly due to
increased sales volumes, as well as 5% depreciation
in the average USD/Pula exchange rate for the 2007
financial year relative to 2006.
The gross profit for 2007 stood at P14, 8 billion,
compared to last year’s figure of P14, 4 billion, while
profit from operations was P12, 7 billion, which
translates to a P3 million increase from P12, 4 billion of
2006.
This comes against a backdrop of an array of challenges
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that include regional power shortages which have
seen our operations having to shed electricity and
general skills shortage as we embark on major technical
projects aimed at positioning our company for optimal
mining in the next decade.

Organisational Capability
The drive to build trust with our employees and
related stakeholders continues to shape our policy, and
2007 was no exception. Capacity building is one aspect
through which we continue to foster mutual trust with
our employees. In an effort to enhance our operational
capacity, we continue to improve on human capital
efficiency through the Debswana scholarship
programme, which produced 29 graduates in various
disciplines during the year under review.
We continue to introduce and maintain health care
initiatives that ensure optimum performance. Our
excellent HIV and AIDS and general health policy
continues to deliver encouraging results, as evidenced
by the number of deaths due to AIDS which fell by 35%
from 31 to 20, while AIDS Related Conditions Deaths
(ARC) figures declined substantially from 17 to 1.

Ethics hotline launched
Debswana launched an Ethics Hotline to demonstrate
it’s openess in issues of corporate governance.

The Ethics Hotline is for confidential and anonymous
reporting of unethical or fraudulent activities by the
Company’s employees or its key stakeholders. The
facility offers a more comprehensive and independent
anti-corruption platform with enhanced anonymity and
a wider range of communication channels.
The purpose of the Ethics Hotline is to promote the
Company’s commitment to transparency, integrity and
accountability as embraced in the Code of Business
Conduct.

Current and future changes
Following the decision taken by Debswana’s
Shareholders’ in 2006 to create a new stand-alone
entity, the Diamond Trading Company (DTC)
Botswana, preparations have been in progress
throughout the year to achieve a smooth migration
of BDVC’s business activities to the new operation at
the beginning of 2008. It is planned that at the end of
February 2008, BDVC’s operations will transfer from
Orapa House to the new DTC Botswana facility where
full operations will be assumed by the latter.
There is complete confidence that the new Sales and
Marketing function is on track for its first sale in April
2008 to DTC Botswana’s 16 clients, who were formally
appointed by the DTC Botswana Board in November,
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2007. It is expected that this growth will create around
3300 jobs in the downstream industry in cutting,
polishing and related activities by 2010.

Paste ’08 conference
Botswana’s mining community should look forward
to new technologies and strategies in water usage
and conservation vis-à-vis the impact of mining on
the environment. The Paste’08 conference will put
Debswana and the country at the forefront in the
adoption of the technology of Paste and Thickened
Tailings, which translates to responsible water usage in
mines in a cost- effective manner.
Preparations for the International Paste and Thickened
Tailings conference slated for May 2008 in Kasane
have been underway since July 2007. This Conference
places Debswana in a unique position to take the lead
in world class water management. The conference was
hosted thrice by Australia, thrice by Chile and twice
each by Canada, Ireland and South Africa.

2008 Outlook
Some of the challenges we faced in 2007 will remain
with us in 2008 and indeed for the next few years.
These include regional power shortages which have
seen our operations having to shed electricity, the

shortage of tyres, geotechnical complications at
the mining operations and general skills shortage as
we embark on major technical projects aimed at
positioning our company for optimal mining in the next
decade. However, we have put in place programmes
aimed at mitigating these challenges to ensure that they
have minimal impact on our operations.
We will embrace the challenges as they present
a unique opportunity for us to prove our mettle.
Debswana has already embarked on an initiative to
renew relationships with long standing suppliers to seek
better deliveries in 2008.

Blackie Marole
Managing Director
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Board of Directors
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Dr. A.R. Tombale - Chairman

G.P.H Penny - Deputy Chairman

N.F. Oppenheimer

E. M. Molale

S. M. Brown

L.K. Mohohlo (Mrs)

S. S. G. Tumelo

D.A. Farnaby (Mrs)

Dr. A. L. Molokomme

L. R. Smart (until 29 Nov 07)

R.G. Mills (from 29 Nov 07)

K. G. Moshashane

S. Khama (Mrs)

B. Marole - Managing Director
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Management
As at 31 December 2007

14

STANDING, L-R:
T Kobedi – Group Finance Manager, S H Brennan – Deputy Managing Director (Technical),
E K Kanaimba (Ms) – Group Public and Corporate Affairs Manager, L B Sebetela Group Manager, Corporate Strategy,
S O Sebetlela – General Manager – Orapa/Letlhakane Mines
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SEATED, L-R:
C O Ross (Ms) – Legal Counsel, B Marole – Managing Director, B M Bonyongo – General Manager – Jwaneng Mine,
Ntoti Mosetlhe – Group Human Resources Manager
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Work underway at one of
the Debswana Mine pits
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January:
New Chair for Debswana
The Government of Botswana takes over the Chair
from De Beers on a two-year rotational basis.
Dr. Akolang Tombale, the New Chairman of
Debswana is hopeful that the mining industry will drive
the economy of Botswana for a long time to come.
Dr. Tombale says the transformation of BDVC to
Diamond Trading Company Botswana will also help
take the nation’s economy to higher levels.

Managing Director Marole emphasises
people priority
“People issues will continue to be an area of focus
for me and the entire management team. I invite all
managers, supervisors and all employees to ensure
that issues that were raised in the climate survey are
resolved”. Other issues on the Managing Director’s
priority list are: Workplace accountability, AIDS and
wellness, Internal controls, Costs and the North Star.

February:
Debswana’s efficiency and productivity hailed
Improved operational efficiency at Debswana Mines
has been hailed for the increased diamond production
during the 2006 calendar year.
In his budget speech, Finance and Development
Planning Minister Baledzi Gaolathe indicated that “the
increase in production is attributable to improvements
in operational efficiency and productivity of the
Debswana Mines”.

Living Debswana Values
In its constant effort to promote an understanding and
appreciation of the Debswana Values, Jwaneng Mine
held a writing competition on the subject. Employees,
their spouses and children shared their experiences by
writing a one page story on how they have lived the
values in their everyday lives. First prize in the children’s

category went to Leatile Manthe for his winning
description of how his class used “pull together” to
overcome challenges.

March:
Orapa celebrates 40 years!
In 1967 Orapa diamonds were discovered and a nation
awoke to the stunning reality of great wealth and a
place on the global map. Spanning 40 years, the Orapa
success story is legend.
A double issue of Debswana’s Group Newspaper
Phatsimo, traced from its inception, the highs and lows
of the finding of diamonds and the growth of Orapa,
Letlhakane and Damtshaa mines.

Letlhakane Link Road Commissioned
Debswana invests P22 million in its ongoing
commitment to the development of the communities in
which it operates. The Debswana Orapa and Letlhakane
Mines funded the double sealed 10.9 km road linking
Letlhakane Village to the Francistown - Orapa road.
Commissioning the road, the Minister of Minerals,
Energy and Water Resources, Hon. P.H.K. Kedikilwe
commended Debswana for its contribution saying
the road was the essence of its Corporate Social
Responsibility and in line with the principle of
sustainable development.

Debswana Finances the Zebras
Debswana financed the Senior National football
team, the Zebras, to the tune of P300, 000 towards
their training programme in Belgium. This training is
in preparation for the 2007 African Cup of Nations
qualifier against Burundi to be played in Gaborone.

JMTC earns BOTA accreditation
Jwaneng Mine Training Centre (JMTC) earned the
accreditation as a vocational training institute by the
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Botswana Training Authority (BOTA). With this
accreditation comes the confidence that the training
imparted at JMTC is of international standards.
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Apart from training staff for other projects, as
Debswana prepares for underground mining a
challenge for the JMTC is the training of its personnel
to deliver good results at the workplace.

April:
New Coal Wash Plant for Morupule Colliery
Morupule Colliery, a wholly owned subsidiary of
Debswana Diamond Company started a new chapter
with the aim of becoming the coal beneficiation hub of
Africa. Towards this a ground breaking ceremony was
held to initiate the P 87 million new coal wash plant.
Debswana Managing Director Blackie Marole said that
Morupule is preparing Botswana to become selfsufficient in energy supply as Eskom in South Africa
increases pressure on the SADC region by cutting back
on electricity supply into the region, eventually pulling
out by 2012.

Mother of all agreements
The ‘Mother of all agreements’, Memorandum of
agreement was signed between the Botswana Mine
Workers Union (BMWU) and Debswana Management.
Apart from other issues, the parties in the agreement
commit themselves to building a mutually beneficial
relationship by adopting a needs based approach to
collective bargaining and to act professionally towards
each other at all times.

May:
Singapore President impressed
President Nathan of Singapore, the 17th richest
country which has achieved the Asian Tiger status,
made a stopover at Debswana’s flagship operation, the
Orapa, Letlhakane and Damtshaa Mines. He was highly
appreciative of the mines and said: “I am impressed
with their operation. It reflects prudent management
and a high level of accountability.”

Sean Brennan, New Deputy MD (Technical)
Debswana Diamond Company has appointed Sean
Brennan to the position of Deputy Managing Director-

Jwaneng Mine’s Aquarium sorting facility

Technical with effect from June 1, 2007. Brennan is a
seasoned mining professional and is heartily welcomed
into the Debswana Family.

Debswana Board of Directors meet
The Debswana Board of Directors held their second
meeting of the year in May, at Jwaneng Mine. The
newly appointed General Manager of Jwaneng Mine,
Balisi Bonyongo described the presence of the Board
as a good opportunity for the Mine to showcase what
it does.

June:
Debswana Sponsors art in Botswana
Debswana’s P 250 000 sponsorship and involvement
in the production of the theatre play ‘Bye Bye Birdie’ is
in keeping with its commitment to its Corporate Social
Investment initiative. The sponsorship bears testimony
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Orapa commemorates
World AIDS Candlelight Day
The Candlelight Memorial which is observed six
months after World AIDS day was started 24 years
ago and has since spread to over 100 countries
worldwide. It is the culmination of activities aimed at
eradicating the spread of the HIV and AIDS pandemic.
Speaking at the Candlelight Memorial Day held by the
Orapa and Letlhakane Mines, the Assistant General
Manager, Dan Mahupela encouraged the Orapa
community to go for voluntary counselling and testing
so that they can manage their lives appropriately. He
reminded them that everybody was either infected or
affected by the pandemic.

July:
Orapa Stadium opened
The Itekeng Stadium at Orapa was opened with
great pomp and splendour by the Minister of Youth,
Sports and Culture, Major General Moeng Pheto. The
General Manager of the Orapa and Letlhakane Mines,
Seb Sebetlela explained that the name ‘Itekeng’ arose
in the early days of the establishment of Orapa Town
as a rallying cry for employees and residents to find
ways of enriching their lifestyles. The Itekeng stadium
is in keeping with this spirit as Debswana places great
emphasis on the wellness of its employees and the
people in the areas in which it operates.
to Debswana’s continued determination to assist
Botswana youth to expose their talent and skills in arts
and culture.

BMWU and Debswana sign wage agreement
The Joint Negotiation and Consultation Committee
announced the signing of the 2007/08 agreement with
respect to salaries and conditions of employment for
employees who fall within the bargaining unit.

Balisi Bonyongo installed as Jwaneng GM
Balisi Bonyongo’s inauguration as General Manager of
Jwaneng Mine was graced by, among others, Blackie
Marole, Debswana Managing Director who delivered
the keynote address. In response to the overwhelming
vote of confidence Bonyongo received from those
present, he reiterated his aspiration and mission to
deliver Jwaneng Mine to world class performance
standards.

August:
Ethics Hotline established
Debswana’s commitment to transparency, integrity
and accountability as described in the code of
Business Conduct is reflected in the Group Executive
Committee’s decision to approve the establishment of
a formal, independent Ethics hotline programme. The
Service, operated by Tip-offs Anonymous, is totally
independent of Debswana. Managing Director, Blackie
Marole says: Don’t support it, Report it.

Hydro fracturing to improve yield of
dewatering holes
Orapa and Letlhakane Mines Geotechnical Services in
partnership with Kalahari Gas Exploration have adapted
a new method of improving boreholes. This new
method will save a great deal of money thus aligning

19
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Workers at a workshop in Morupule

itself to the Company’s North Star Strategy 2010
under the cost containment domain.

the Company being the Government of Botswana and
the De Beers Group.

September:

Mine refurbishes Orphanage Centre

Diamond Trust Launched

Jwaneng Mine, through its Corporate Social Investment
Initiative refurbished the Mpule Kwelagobe Children’s
Centre in the Jwaneng Township. The centre is under
the care of government but the orphanage approached
the Mine for assistance and was rewarded with the
refurbishment.

De Beers and Debswana announced the injection of
10 million Pula into the Diamond Trust at its launch in
Gaborone. The Diamond Trust is a non-profit making
entity and a vehicle through which De Beers and
Debswana support large self-help community based
projects especially in the areas in which they operate.

Peo Holdings celebrates 10 years of
operations
Peo Holdings held a breakfast seminar at the GICC
in Gaborone to mark the Company’s ten years of
operations. Peo Holdings has witnessed a number of
successes in promoting citizen ownership in businesses.
Since its inception Peo has invested P32.6 million in 58
businesses which have created 1167 jobs.

New Board of DTCB
Botswana Diamond Valuing Company’s (BDVC) has
transformed to Diamond Trading Company Botswana
(DTCB). DTCB announced its new Board of Directors.
The Directors were selected from the shareholders of

OLM donates P348 000 to
Boteti Sub District
The General Manager of the Orapa, Letlhakane and
Damtshaa Mines, Seb Sebetlela handed over a cheque
of P348 000 to the Boteti Sub District. This money was
generated from the GM’s sponsored walk for the years
2004-2006. The sponsored walk is a demonstration of
the Mine’s commitment to contribute positively to the
development of the Boteti region and the country as a
whole.

2007 Annual Environment and Community
Conference
Delegates from all Operations across the De Beers
Family of Companies met in Gaborone to share their
experiences in working in the field of Environment
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Jwaneng Pit after heavy rains

Management, Community Management, Knowledge
and Best Practices. The Theme of the Conference was
“Environment through the Diamond Pipeline.”

October:
Jwaneng Celebrates 25 years of existence

demonstrate an even more positive attitude and
commitment leading to yet another success story.”

December
Mogae saluted at Debswana Board Dinner

To celebrate 25 years of existence, Jwaneng Mine
honoured 63 of its employees who were with the
Mine since its inception in 1982. The Mine also held
other celeberations to commemorate this milestone at
the world’s richest diamond Mine by value.

President Festus Mogae was saluted by Debswana
Managing Director Blackie Marole for the sterling role
he continues to play as Ambassador of diamonds
especially when some enemies of diamonds launched
campaigns aimed at tarnishing the name of the
diamond industry.

November:

Orapa applauds Long Service Staff

North Star Strategy Review Seminar

Long Service Staff at the Letlhakane and Orapa Mines
were applauded for their commitment and dedication
to the Company. The Vice President, Lt. Gen. Seretse
Khama Ian Khama, Debswana MD Blackie Marole
and Debswana Chairman Dr Akolang Tombale were
among the dignitaries who flew to Orapa to express
their congratulations to the Long Service Award
winners.

Debswana Managing Director Blackie Marole
commended all Debswana staff for a job well done.
At the Seminar held in Kasane, Marole said: “Your
individual contribution throughout the first phase of
our business has been tremendously positive and
result-oriented. I am confident that as we look into
possibilities of going underground all employees will
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Pulling together towards
the North star
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– Two years on
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The North Star Strategy 2010 was
commissioned in 2006 with the overall
strategic intent of enabling Debswana
to continue to operate profitably
through the optimal and efficient use
of resources for the benefit of all its
stakeholders.
The mantra for this Strategy horizon is that of ‘Achieving
more with what we have, or less’. The Strategy stands on
four pillars: Cost Containment; Revenue Improvement;
Organisational Capability and Sustainability.
The Strategy has showed significant progress in
revenue improvement beyond set targets in its first
two years of implementation. This is due mainly to
improved asset utilisation, increased production volume
and the improved quality and value of diamonds as a
result of Diamond Value Management (DVM). These
factors have resulted in cumulative tons treated and
cumulative carats recovered above the North Star plan.
In addition, the labour productivity indicators of carats
recovered per person and tons treated per person
have increased considerably since 2005.
Cost containment posed some challenges. Price
escalations in key production inputs such as tyres and
fuel adversely affected costs. Further, some delays
have occurred in the implementation of a few cost
containment initiatives including labour rationalisation
and outsourcing. However, plans are underway to
aggressively address these delays in 2008.
On the Organisational Capability (OC) front,
major projects that target improvements in the
area of Structure and Role of Head Office, Human
Asset Management, Capital Decision Making and
Performance and Productivity have been implemented.
In 2008 the outcome of the majority of these OC
initiatives will be assessed. A climate survey conducted
at the end of 2007 will provide valuable direction for
initiatives in 2008.

During the North Star period, the macro-strategy that
deals with major capital projects is also under review.
The purpose of the review is to validate business cases
as well as projects delivery sequence so as to maximise
returns for shareholders.
Overall the North Star Strategy is progressing well. A
first quarter review in March 2008 will highlight areas
that need additional attention.

Orapa, Letlhakane and Damtshaa Mines
Since the inception of the North Star Strategy 2010, the
Orapa and Letlhakane Mines (OLM) have embarked
on united efforts channelled towards transforming the
strategy into optimum business results. The general
outlook for the Mines’ strategy performance is so far
positive. Various challenges encountered over the two
years have however, adversely affected the realisation
of the Strategy pledges. These constant challenges
have impacted negatively on the overall portfolio
performance especially on the Cost Containment
pillar. The graph below depicts the OLM Strategy
performance status as at the end of 2007.
The figure overleaf shows that OLM is performing well
in the Revenue Improvement pillar. This achievement
is realised through the implementation of 18 projects
including; Upgrade Circulating Medium Circuits,
Secondary Crusher upgrades, High Pressure Roller
Crushers (HPRC) upgrade, Old Recovery Tailings
(ORT) re-treatment plant, Dense Media Separation
Modification, Weba Chutes optimization, Earth
Moving Vehicles (EMV) optimization. OLM revenue
improvement as at end of 2007 is USD274.2 million and
is above the target of USD 152.8 million. This represents
a 79 % achievement above the cumulative target to date.
The area of Cost Containment needs to critically
examine the business cost drivers and generate
intelligent ideas to negate the current trend of cost
escalation. The recently revamped innovation and
business optimisation initiatives are geared up to the
challenge of reversing this trend. As part of these
initiatives, OLM has embarked on a colossal process
evaluation exercise as a way of improving process
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efficiencies and evaluating new ways of conducting
business by challenging the Mines’ current business
models and orthodoxies. The cost containment
pillar comprises 26 projects including; Optimize FeSi
consumption, Improve Cost Recovery at Hospital,
Orapa Plant 1 and 2 Efficiencies. OLM cost saving as
at end of 2007 is 77.1 million Pula against a target of
96.4 million Pula. This represents a 20% unfavourable
performance below the cumulative target to date.
To achieve the North Strategy, Capacity and Capability
building is paramount to OLM operations. Through
the organizational capability pillar, the Operation is
focussed on having the right people in all mission
critical positions. This is addressed through a skills
development programme project which was launched
as part of the North Star project. Project Letsema,
successfully launched under this pillar is a resounding
success in addressing employee morale issues.
The Sustainability pillar is used to measure and track
the sustainability of projects. This provides assurance
that OLM is run responsibly and sustainably. This will
also ensure that short term achievements are not
made at the expense of long term goals. It is through

The turnover of Project Managers has posed a threat
to the success of the OLM portfolio. The Strategy
office has advocated for a fast tracked process in the
identification of replacements for such specialists and
their subsequent training in project management.
The increase in the price of consumables such as
tyres, power, Ferrosilicon (FeSi), Flocculent, explosives
and fuels has also been an enormous challenge. The
consumption of these consumables is being tracked
and monitored through a matrix of projects and
strategies such as ‘Optimise FeSi consumption project’,
Damtshaa contract mining as well as the drilling and
blasting optimization.
The delayed commencement of the outsourcing and
privatization project has had a negative impact on the
OLM portfolio mainly in the area of capital savings. A
concerted effort has been made to bring the project
back on track with many of the initiatives expected to
be implemented in 2008.
Also in line with the ambitious North Star Strategy, the
Orapa and Letlhakane Mines Geotechnical Services
in partnership with Kalahari Gas Exploration have
adapted to their operations hydro fracturing, a new

FIGURE 1: North Star – OLM Progress by Pillar (2006-2007 Cumulative)

this vision that various capital projects are undertaken
at OLM to ensure the sustainability of the operation.
These projects also remain on track towards the North
Star targets.

cost containment method of improving the field of
dewatering boreholes.
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Jwaneng Mine:
Jwaneng Mine achieved a record-breaking year in which
the team exceeded expectations in the delivery of the
business plan. Key achievements included record tons
treated at both the Main Treatment Plant (MTP) and
the Recrush Plant (RP), as well as tons moved in the
mining process. Carat targets for both the sales year
and the calendar year were also exceeded.
The Jwaneng Recrush Plant posted a new record yearend performance in line with the tenets of the North
Star Strategy and improved Company revenue while
containing costs. The plant treated 5.5 million tons in
2007, which was 8% above the 5.1 million tons treated
in 2006. This was equivalent to 104% of MTP DMS
coarse tailings. The much improved performance at
the RP can be attributed to the implementation of the
Treatment Integration Action Plan assisted by other
initiatives such as the Asset Management Improvement
Programme and teamwork. Work is in progress
to upgrade the re-load facility which will result in
increased treatment of the accumulated MTP Tailings
stockpile. This will increase the Mine’s ability to achieve
the carats target as set by the North Star.

grade at 141.3 carats per hundred tons (CPHT) was
4% above the 136.0 CPHT achieved in 2006.
While saleable diamond production was 2 % above a
target of 13.27 million carats, it fell 14% below 2006’s
figure of 15.64 million carats. The reduction was due
to the lower ore grade achieved in 2007 as the plan
shifted from Centre to North pipe. Notwithstanding the
production lows experienced, the target was exceeded
in spite of the low MCF (at 92% against a target of
100%) because of excellent plant performance and a
higher than budgeted grade. The low MCF was due to
grade overestimation arising from unforeseen geological
changes on the North Pipe. That being the case, the
Mine enjoyed a higher sales year production of 14, 21
million carats, which translates to 2 % above target.
Also, the Aquarium plant continued to perform well,
processing a total Debswana production output of
about 33, 9 million carats against a target of 32, 5
million carats during 2007.
Overall, Jwaneng Mine moved a record total of 52.4
million tons of material in 2007 compared to 49.1
million tons in 2006. The additional tonnage was a
result of the new mitigation plan requiring different ore

Jwaneng Portfolio – Performance By North Star Theme 31/12/2007

The sum total of ore mined from the pit increased
by half a million tons from 9.3 million in 2006 to 9.8
million tons. Head-feed carats to the plant recorded a
significant increase from last year’s figure of 13.8 million
to an encouraging 14.6 million, of which head-feed

types and the associated waste. The 240-ton trucks
continued to perform beyond expectations, achieving
an availability of 83% and utilisation of 86%, which is
towards world class performance.
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Debswana values the safety of its
employees and this will always remain
a core concern to the Company’s
everyday business.
During 2007, the mines also showed a significant
improvement on total injuries as compared to the
previous years. This improvement is attributed to the
on going behavioural based safety programme, work
place risk assessment and thorough investigation of
accidents and implementation of corrective actions to
prevent recurrence. The mines achieved 3 255 664
fatality free man shifts as at the end of December 2007.

Orapa and Letlhakane Mines
In 2007, Orapa and Letlhakane Mines recorded seven
lost time injuries with a LTIFR of 0,09 compared to
nine lost time injuries in 2006 and LTIFR of 0,12. This
represents a 25% reduction in the lost time frequency
rate (LTIFR).
The Occupational Health and Safety Management
System (OHSAS) and the electronic safety management
system (Pivot) were fully implemented during the year
and following the OHSAS18001 certification audit in
August 2007, the mines were certified OHSAS 18001
compliant in December 2007. Fire and emergency
preparedness audits were also conducted during the
year and there was a significant improvement in the risk
level or risk index compared to last year.
The mines were recertified ISO 14001 compliant
with Swiss certification in August 2007 following
the resumption audit done in April 2007. As part
of stakeholder engagement the mines facilitated a
course on Environmental Education and Sustainable
Development for twenty five (25) school heads. The
aim of the course was to impart the school leadership
with skills so as to improve environmental awareness
among the students. The course was facilitated in
conjunction with Ministry of Education at district level.
The mines were granted an allowance to dispose 136
500 litres of used grease at the Holfontein landfill site
which is a legally registered hazardous waste landfill
in South Africa. Best suitable measures to dispose
hazardous waste are still being pursued. Compliance to
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the newly promulgated Environmental Impact Assessment
Act was satisfactory with a number of Preliminary
Environmental Impact Assessments (PEIA) that were
undertaken by the mines being approved. These included
EIA for No. 3 plant, PEIA for Sample Plant, new storm
water dam and new landfill site for Letlhakane Mine.
Orapa Game Park continued to be used as public
recreation area and a source of environmental
education for schools from the surrounding
communities. In 2007, Orapa Game Park reduced the
wildlife population by 20% in an effort to ensure the
sustainability of available pasturage.
The Orapa Clean town campaign was re-launched in
April 2007 to ensure continued cleanliness of the town
and improve aesthetics view.

Jwaneng Mine
2007 presented a significant challenge to the mine’s
accident prevention effort. A total of 22 injuries were
recorded, 9 of which were lost time injuries (LTIs)
while the rest were light duty cases. The year-end lost
time injury frequency rate (LTIFR) was 0, 27 while the
non-lost time injury frequency rate (NLTIFR) was 0, 39.
P4, 57 million worth of property damage loss was
incurred and with 70% of the costs being related to
haul truck incidents.
The following are some of the milestonnees achieved
during the year;
1. Safemap roll-out
2. Retention of OSHAS 18000 certification
3. Retention of the Dekra Noriska Shield of
Excellence.
4. Mining Operations posted a 12 month LTI free run
for the first time ever.
5. Jwaneng Mine came first in the Botswana InterMines First Aid Competitions.
During 2007 the Health Services successfully achieved
the COHSASA accreditation, which is valid for two years
from April 2007. This accreditation is an internationally
recognised system of assurance on good clinical and
processes governance, making Jwaneng Mine Hospital
the only one in the country to have this accreditation.
The new hospital management system (Proclin) which
was implemented in 2006 continues to deliver in terms

Zebras grazing at Jwana Park

of better stock and records management, as well as
enhanced information for decision making.
While the Mine’s compliance to occupational health
has shown a steady improvement throughout the year,
Jwaneng Mine remained short of 100% compliance
and the challenge for 2008 will be to attain this best
practice target.
Jwaneng Mine ended the year on a high note following
re-certification on ISO 14001:2004.

Jwana Park
The Jwana Park’s animal population remained positive
despite poor rainfall during the previous season. To
ease pressure on the range, some 44 Elands were sold
to Kalahari Game Services. However, expected good
rains during the early part of the 2008 rainfall season
will improve the range condition in the park and help
sustain the animal population.
In support of the National Strategy for the
Conservation of Endangered Rhino Population, two
white Rhinos were introduced to Jwana Park from
Khama Rhino Sanctuary in November 2007.
Out of a total of 26 deaths recorded during the course
of the year, 11 were vultures, one was an Ostrich, and
the rest were a variety of other animals. The causes
of mortalities amongst the vultures have not been
established but tests for bird flu were negative in all cases.
Six animals died from anthrax while the remaining died
from various causes including road accidents.
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The giant 240 ton trucks
leave their enormous tyre
prints wherever they go in
the pits

Debswana | Annual Review 07

Operations
29
Orapa and Letlhakane Mines
including Damtshaa Mine

Orapa Mining Operations
The year 2007 was posed a number of operational
challenges to all Orapa Mine employees. Although
there was general improvement in some areas of
performance compared to 2006, some weaknesses
were also identified for remedial action, and plans put
into place to towards ultimate achievement of 90%
asset utilisation. Orapa Mine faced significant challenges
of mining through a 3 million tonne slope failure,
acute shortage of tyres, the late delivery of four new
additional 190 tonne capacity haulers and mining at
200 metres depth.
Ore mined tonnenage at 17, 57 million tonnes was
an improvement of 3% compared to the previous
year. This was a result of increased throughput in the
plants. Waste mined at 13, 54 million tonnes was a
75% improvement over the previous year due to the
increased number of resources and shorter cycle times
initiatives introduced to counteract the waste short fall.
Orapa Mine experienced yet another slope instability
in the south eastern side of the pit during the first
quarter of the year which affected the execution of
the planned sequence and access to the high grade
areas. This necessitated a re-plan to ensure the safety
of the operations and planned delivery of carats
for revenue generation without compromising the
long term sustainability of the operation. The May
production forecast plan was therefore formulated to
guide Orapa Mine to a very reasonable year. Slopes
were continuously monitored using the Geomos
system, while the slope stability radar was used to
monitor sensitive and active areas. This new monitoring
technology continued to impress in its performance.
The utilisation of the pit de-watering system continued
to improve in terms of increased borehole numbers
while utilisation remained at an impressive 90%.

Orapa Treatment Plants
Both plants performed satisfactorily during the year
with an overall utilisation of 81, 4% compared to 79,7%
in 2006. Total ore treated at both plants amounted to
18, 76 million tonnes, which was 0,312 million tonnes
above the 2006 production. The ore delivery section
suffered a major breakdown during the last week
of the production year when the ore delivery main
conveyors splice joints failed and this resulted in ore
shortage to the plants and hence tonnenage treated
was marginally below target for the year.

No.1 Plant
Tonnes treated at Orapa No.1 Plant amounted to 9,
06 million tonnes compared to 9, 02 million tonnes
treated in 2006. This is the highest tonnenage ever
treated by No. 1 plant and exceeds last year’s record
by 0, 4 %..
The Dense Media Separation (DMS) Plant performed
well as evidenced by a high Mine Call Factor (MCF) of
117% compared to the budgeted figure of 105% for
the year. This improvement was a result of the DMS
circuit upgrades carried out in 2005 (North West) and
2007 (South West). The remaining circuits (North East
and South East) will be upgraded in 2008 to further
enhance diamond recovery and DMS throughput by
installing 510mm cyclones and improving the medium
to ore ratio in the DMS section.
Raw water consumption amounted to 0,34m3/tonne
of ore treated against a budget of 0,40m3/tonne.
This was an improvement from 0,37m3/tonne that
was achieved in 2006. These improvements were
mainly due to the efficient operation of conventional
thickeners and Taster.
Phase 2 of the major capital project which was started
in 2005 to refurbish plant electrical installations, civil
and mechanical structures during 2005 was completed
in the fourth quarter of 2007. This phase focused on
medium risks that could migrate to high so as to ensure
sustainable operation of the plant until it is replaced.
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Continuous maintenance of these structures will be
continued on Working Cost Job Numbers on an on
going basis to avoid major projects. The secondary
crushers still remain an area of concern due to high
rate of component failures. Investigations into the cause
of these failures continue.

No.2 Plant
Tonnes treated at No.2 Plant amounted to 9, 69 million
tonnes compared to 9, 42 million tonnes in 2006, which
is the new record tonnenage treated by this plant.
Delays associated with ore delivery main conveyors
splice and gearbox failures, contributed significantly to
downtime during the 2007 production year. Successful
implementation of several initiatives resulted in the
continued plant improvement and the overall plant
utilisation was 80, 8% compared to 79,7% in 2006.
Raw water consumed by No.2 Plant at 0, 48 m3/
tonne treated was below the 2006 consumption of
0,59m3/tonne. The refurbished Ultrasep internals and
the prototype Paste Thickener unit enabled further
improvement on water consumption. The paste
thickener was handed over as a production unit during
the third quarter of 2007.
Three fines DMS streams were upgraded during the
year to improve efficiency. As a result of the above
modification, it is anticipated that both diamond
recovery and throughput capacity will improve. Two
coarse DMS streams were modified during the year
to improve utilisation. The remaining streams will be
modified in 2008 and will assist the plant to achieve the
planned 85% overall utilisation.

Completely Automated Recovery Plant
(CARP) Operations

CARP performance was exceptionally high during
2007 with a record 20,106,865 estimated saleable
carats recovered at the plant. This was a significant
achievement and the first time ever that the 20 million
carats mark for a year was surpassed by OLM.
The plant processed all of the concentrate material
from the treatment plants, with Orapa No.2 plant
material making up 62, 7% of the total, Orapa No.1
plant 28, 1%, Letlhakane plant 6, 4% and Damtshaa
plant 2, 8%. The annual average diamond by weight
was 68, 9% against a target of 60%.
Copper wires continue to pose a challenge with
blockages of X-ray machine channels. This is common

with Letlhakane and Damtshaa concentrates. A further
challenge continued to be posed by a critical lack of
spares for recovery machines, both in the form of new
purchases and repairs.

Letlhakane Mine Operations
Ore mined at Letlhakane Mine during 2007 was 3,
90 million tonnes compared to 2, 65 million tonnes
in 2006. The positive variance against the 2006
performance was due to contract mining of D/K2 pit
to mitigate against the risks posed by slope stability and
flooding of the D/K1 pit.
Waste mined amounted to 28, 02 million during 2007,
a 30% improvement against 2006 performance. The
improved performance over the 2006 performance
was attributed to improved availability and utilisation
of frontline equipment. The utilisation of trucks
improved to 90% this year from 84% in 2006 due to
effective management of shift delays and the impressive
performance by the contractor mining waste at D/K2
pit despite the delayed commencement of the project
by three months.
D/K1 pit experienced two localised slope failures in the
Cut 4 North eastern side of the pit. The slopes were
continuously monitored using the Geomos system.
Letlhakane Mine is also running two Slope Stability
Radars to monitor the North and South of the D/
K1pit. The bottleneck in D/K2 pit was achieved to
mitigate the impact of slope failure in D/K1 pit and the
contractor will be working to expose ore on the other
split in 2008.
The overall production performance for Letlhakane
Mine Treatment Plant in 2007 was 1% higher than
the 2006 production. Ore treated amounted to 3, 75
million tonnes, which is the highest tonnenage ever
treated by Letlhakane Mine and exceeds the previous
record of 3, 72 million achieved in 2006.
Diamonds produced were 1,132 million carats, which
was 4,697carats more than the 2006 production, also
a record carat production and exceeds the previous
record of 1,127 million carats achieved in 2006, albeit
marginally.
Letlhakane Mine’s raw water consumption at 0,21m3/
tonne treated was higher than the 2006 consumption
of 0,18m3/tonne. This was mainly attributed to the
treatment of D/K2 ore mainly in the fourth quarter,
which has high water retention properties. FeSi
consumption at 145g/tonne was good performance
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Damtshaa Mine plant

compared to the 2006 consumption of 217g/tonne
(and even better than 2005 performance of 181g/
tonne), mainly due to improvement in DMS drainage
systems during the DMS refurbishment project, as
well as interventions on screens and on FeSi use and
housekeeping.
The first quarter of the year saw extremely high
consumptions as a result of FeSi contamination during
the DMS refurbishment project but this was turned
around once the project was completed. Flocculent
consumption at 1,1g/tonne was favourable to the
2006 consumption of 2,3g/tonne, despite increased
consumption towards the end of the year as more D/
K2 ore was being treated. Power consumption at 10,
08 KWh/tonne was also favourable compared to the
2006 consumption of 10,14kWh/tonne.

Damtshaa Mine Operations
Mining was carried out in both B/K9 and B/K12 pits in
2007 with the latter being contracted out and focused

on Cut 2 waste stripping to expose ore that will
gradually displace the low grade ore from B/K9 pit going
forward. Despite the awarding of the contract later than
anticipated, the contractor’s performance was excellent
and achieved the set target during the year. The main
challenge during the year was the availability of mining
equipment. The mine received a new truck and wheel
dozer towards the end of the year and a new truck is
expected to arrive in January 2008.
The plant treated 2, 28 million tonnes which was 56%
above the 2006 production, but 19% below budget
mainly due to poor performance by the plant since
the double up of production. Optimisation of the new
stream (double-up) did not meet expectations with
the main challenges being E-cat Thickener and slurry
disposal blockages, gland service pump breakdown,
DMS chute spillage due to undersize conveyors,
primary and secondary screens breakdowns, primary
crusher v-belts breakages, tailings conveyor and
secondary crusher breakdowns.
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Plans are underway to improve the plant utilisation and
various components upgrades were completed during
the year.
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The three major interventions are: slurry disposal
system upgrade with two lines installed, raw water
supply and tailings dump extension. These projects are
expected to be commissioned by the first quarter of
2008.
Diamonds produced amounted to 338 137 carats,
which is 49% favourable compared to 2006
production. The high carats production was mainly due
to intersection of relatively higher grades pockets or
lenses of talus deposit within B/K9.

national power blackout on June 3, 2007, which
resulted in 95 minutes power loss to the mines. This
was due to the problems experienced by Eskom at
their Matimba / Phokoje 400kV Transmission line.
Other areas of concern were mainly on the D/K1
green and blue lines, the BPC Letlhakane and Mopipi
village lines as well as frequent power dips at Damtshaa
Mine. There have been a number of mitigation efforts
aimed at increasing the availability and reliability of
the power supply to the mines which includes the
modification of the D/K1 power lines to minimise
possibilities of power dips and outages. The green line
has been completed and the blue line is scheduled for
completion in 2008.

Ferrosilicon (FeSi) consumption at 215 g/tonne was
favourable when compared to 251 g/tonne consumed
in 2006. The favorable position was influenced by the
DMS improvement projects undertaken during 2007.
Flocculants consumption was 10, 4 g/tonne compared
to 7, 80 g/tonne during 2006. This was due to the
discontinued use of trial flocculants during the year.
The trial flocculant is expected to be used in 2008.

The mines are putting together a mitigation strategy
to counter the effects of the envisaged countrywide
demand outstripping supply during the period 2008 to
2010.

Water consumption at 0, 30 m3/tonne treated, was
lower than the previous year’s figure of 0, 32 m3/
tonne. Power consumption at 8, 00 kWh/tonne was
also lower than the 2006 figure of 8, 90 kWh/tonne
primarily due to the blending of B/K9 and B/K12
material towards the end of the year.

Bulk sampling of active mining blocks continued
throughout 2007 at Orapa, Letlhakane and Damtshaa
mines, with 114 samples totalling 7 929 tonnes treated
through the Orapa Bulk Sampling Plant. Some of the
results of the samples have been incorporated in the
Dynamic ore reserve inventory which is used for shortterm planning forecasts.

Power Consumption
Power consumption for all three mines was 326,
72 GWh compared with a reconciled figure of
311.0 GWh in 2006. Increased consumption was
attributed to mainly the new projects, notably, the
Reverse Osmosis water treatment plant, Wellfields’
expansion, Damtshaa double-up, Letlhakane Ultra
Deep boreholes, as well as the increase in the plants’
tonnenage treated and new houses.
The highest maximum demand (MD) figure of 46, 01
MW was recorded in November 2007 as compared to
46, 33 MW recorded in August 2006. The lower MD
for 2007 was mainly due to the good performance of
the load shedding system during the year.
The average power availability for 2007 was 99, 8%
compared to the service level agreement of 97%
with the stretch target of 99%. However, the year
2007 experienced a number of concerning power
interruptions/dips; the major one to note was a total

Mineral Resource Management
Mine Evaluation

The 2125 A/K1 (1999) resource/reserve model
performed exceptionally well. A review of the A/K1
geological model and resource grade re-estimation is
ongoing, and the exercise is due for completion by
February 2008 for incorporation in the next Strategic
Business Plan preparation in April 2008. The MCF
project team that was put together in 2006 to address
the MCF issues, mainly at Orapa Mine, completed
its work and an MCF management tool has been
developed for use in tracking the MCF trend for all
three operations on a continuous basis.
Tyre shortage was the foremost risk to all three mines
during the year under review. As part of the efforts to
mitigate tyre supply shortages and poor tyre quality,
tyre management strategies were reviewed to increase
tyre life. An 11, 9 % improvement in tyre life was
realised compared to the previous year’s baseline.
Debswana has also embarked on an initiative to renew
relationships with long standing suppliers to seek better
deliveries in 2008.
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Size comparison of man to machine in our mines

Orapa Resource Extension Project (Phase 1)
The current A/K1 indicated mineral resource extends
to bench 18, 265 meters below ground level (mbgl),
and beyond this depth limited geological, geotechnical
and metallurgical information is available. The current
planned maximum open pit depth is Cut 4 down to
550mbgl in the north pipe, with possible underground
mining of the resource below those depths.
As a result, the Orapa Resource Extension Project
(OREP) was initiated in 2006 and it’s main objective is
to reduce the mining risk to acceptable levels for the
remaining open pit life, i.e. increase the confidence
level in the mineral resource (in terms of the geology,
volume and density models) from an inferred level of
confidence to an indicated level down from 265mbgl
to 600mbgl. This will be achieved through 37600
metres of diamond core drilling.
The drilling project commenced in 2006 with orewaste contact drilling aimed at defining and optimising
Cut 2a above 265mbgl. At the end of 2007 a total of
84 boreholes totalling 32 326m had been drilled. An
updated interim geological model based on the drilling
results to date indicates a 4% volume increase.

Drilling will continue in 2008 with focus being the zone
below 600mbgl in order to increase the confidence
level to a higher inferred level of confidence. Test work
on A/K1 kimberlite samples was accelerated in 2007
in order to furnish the Orapa Plant No. 3 Team with
metallurgical characterisation information of the A/K1
pipe and the test work will be completed in 2008.

Orapa Mine Slope Optimisation Project
A total of eleven boreholes (totalling 10 450 metres)
were completed in 2005 as part of the slope
optimisation drilling programme. These boreholes are
positioned along geotechnical mine design sections, and
were drilled around the Cut 3/Cut 4 open pit design
shells in order to obtain the necessary geological and
geotechnical information around the pipe.
Rock characterisation laboratory results have been
validated on mine and referred to consultants for
slope angle design input. SRK Consulting Engineers
has completed 90% of the review work of OM slope
angles. The remaining work is progressing well and the
draft report on reviewed Orapa Mine slope angles is
expected to be ready in January 2008.
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Letlhakane Mine Mineral Resource Extension

34

Drilling around the D/K1 and D/K2 kimberlite pipes
was completed in October 2004, while detailed
geological modelling of the D/K2 pipe was completed
in 2005. The re-modelling of the D/K1 pipe was
undertaken in 2006 and the models have been audited.
In addition, the grade estimation process has been
completed.
The audited geological model and block model and
grades were handed over to the mine during 2007.
Results of the test work on selected kimberlite samples
from the diamond core drilling were presented to the
mine during 2007. This project is now complete.
The objective of the B/K12 Cut 2 project was to
delineate the B/K12 pipe to a depth of approximately
200m below ground level in order to obtain the
necessary information for mine design and planning for
Cut 2. The drilling indicated that the B/K12 pipe was
approximately 30% larger than originally modelled.
The results from the drilling showed mining of Cut 3
could be a viable option hence, a delineation drilling
project aimed at collecting the necessary geological
and geotechnical information for a Cut 3 mine design
was initiated to a depth of approximately 300 metres.
A final and audited B/K12 Cut 2 geological model and
block model have been handed over to the mine.
Updating of the B/K12 pipe model for Cut 3 has also
been completed.
Selected kinmberlite samples were submitted for
ore dressing study test work and the final report was
presented to the mine during the year. B/K12 Cut 3
slope angle design test work is currently in progress
and a report is expected by the end of the second
quarter of 2008.

JWANENG MINE
Jwaneng Mine once again had a record-breaking year in
which the Jwaneng Mine team exceeded expectations
in the delivery of the business plan. Key achievements
included record tonnes treated at both the Main
Treatment Plant (MTP) and the Recrush Plant, as well
as tonnes moved in the mining process. Carat targets
for both the sales year and the calendar year were also
exceeded.

Orapa Mine at night
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Production
Jwaneng Mineral Resource Evaluation (JREP)
Another update of the geological model of the Jwaneng
pipes was completed. The model has been used as the
basis for resource re-estimation. Data collected during
the JREP project has been used for geo-metallurgical
modelling and simulation during the design of the Main
Treatment Plant Replacement facility. Geotechnical
information has been used to update the Cut-8 open
pit design. In addition, the geological information has
been applied to the underground conceptual design.
A final report has been produced summarising all the
findings of JREP Phase 1.
JREP Phase 2 has commenced with the submission
of micro diamond samples. Difficulties have been
experienced in securing a suitable drilling contractor for
Phase 2, but a technical partnership approach is being
developed which should allow for commencement of
Phase 2 drilling during the first half of 2008.

Mining
Ore mined at Jwaneng Mine in 2007 consisted of a
blend from the four pipes, as well as some stockpile
material. Total deliveries to the crusher amounted to
10.4 million tonnes compared to 10.1 million tonnes in
T2006. The bulk (66.1%) of this came from the North
Pipe, Centre Pipe contributed 16.8%, South Pipe 16.2%
and the 4th Pipe contributed 0.3% of the total. The
remaining 0.7% was from the stockpiles.
Due to the low Mine Call Factor (MCF) experienced
during 2007 a mitigation plan was developed to
counter the potential carats deficit. The plan required
reduction in North Pipe, more Centre Pipe and the
associated waste.
Total ore mined from the pit amounted to 9.8 million
tonnes compared to 9.3 million tonnes in 2006. Headfeed carats to the plant were 14.6 million compared
to 13.8 million in 2006. The head-feed grade at 141.3
carats per hundred tonnes (CPHT) was 4% above
the 136.0 CPHT achieved in 2006. With the plant
achieving high throughput tonnenages, the additional
ore was sourced from the stockpiles at a lower grade.
Waste stripped progressed from Cut 6 benches 17
to 20, and cut 7 waste progressed to Bench 11. Total
waste stripped amounted to 40.1 million tonnes
compared to 37.0 million tonnes in 2006.

Jwaneng Mine moved a total of 52.4 million tonnes
of material in 2007 compared to 49.1 million tonnes
in 2006. The additional tonnenage was a result of the
new mitigation plan requiring different ore types and
the associated waste.
The 240-tonne trucks continued to perform beyond
expectations, achieving an availability of 83% and an
utilisation of 86%, which is towards world class. Tyre
management was given high priority and the mine
managed to procure a large number of tyres in the latter
part of the year. The 46/90 R57 size tyres used by the
240-tonne trucks achieved 4 715 hours compared to
4 975 hours attained in 2006, a 5% reduction. This was
primarily due to the increased use of second hand tyres
with an already reduced life at fitment.

Mineral Processing
The Main Treatment Plant (MTP) treated 10.3 million
tonnes, breaking the record of 10.1 million tonnes
treated in 2006. The Treatment Integrated Action Plan
(TIAP) programme continued to be the mainstay for
this success, leading to an overall utilisation of 82% (at
1 450 tonnes per hour nominal capacity).
The plant achieved target for 9 out of 12 months.
Major causes of downtime during 2007 were
insufficient ore from Mining, conveyor breakdowns
(gearbox and bearing failures), sliming thickeners,
power dips and power failures. Going forward, the
MTP will see the replacement of the last of the four
secondary crushers with a high duty unit during the
second quarter of 2008, and upgrading of the crusher
bin feed tripper car with a shuttle system. This will
improve ore treatability hence achieve consistency
in utilisation. This is in line with the increased tonnes
targets demanded by the new North Star Strategy.
The Recrush Plant (RP) treated 5.5 million tonnes
in 2007, which was 8% above the 5.1 million tonnes
treated in 2006. This was equivalent to 104% of
MTP DMS coarse tailings. This performance was a
new record for the Recrush Plant. Major causes of
downtime were low feed from MTP, high concentrate
yields and power failures.
The much improved performance at the RP can
be attributed to the implementation of the TIAP
programme assisted by other initiatives such as
Asset Management Improvement Programme and
teamwork. Work is in progress to upgrade the re-load
facility which will result in increased treatment of the
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accumulated tailings stockpile. This will increase the
Mine’s ability to achieve the carats target demanded by
the North Star.
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Saleable diamond production amounted to 13.51
million carats, 2 % above a target of 13.27 million carats
but 14% below the 15.64 million carats produced
during 2006. The reduction was due to the lower
grade called for 2007 as the plan shifted from Centre
to North pipe. The target was exceeded in spite
of the low MCF (at 92% against a target of 100%)
because of excellent plant performance and a higher
than budgeted grade. The low MCF was due to grade
overestimation arising from unforeseen geological
changes on the North Pipe. Sales year production was
2 % above target, at 14, 21 million carats.
The Aquarium plant continued to perform well,
processing a total Debswana production output of
about 33, 8 million carats against a target of 32, 5
million carats during 2007.

Water Consumption
The raw water supply system continued to operate
satisfactorily with minimum delays on plant production
throughout the year. The average monthly raw water
consumption from the Northern Well Fields at
1,017,899m³ (total 12,214,793m³ for the year) was
23% unfavourable compared to the average for 2006
(783,925 m³) though it was 19% favourable to the
water right (1 250 000m3 per month). The increase
on fresh water demand was mainly due to less return
water from the slimes dams and poor rainfalls during
the early part of the year.
The township’s monthly average consumption at
154,613 m³ increased by 5% in comparison with
the 2006 average (146,779 m³) and but was 23%
favourable to budget (200 000m3).
The 1980 water supply pipe line from the well fields
has had frequent leaks and investigations are in
progress towards its replacement.

Power Consumption
The annual power consumption was 230.8 GWh an
increase of 2.8 % on the previous year’s total of 224.6
GWh, largely due to increased tonnenage treated
at the two plants. The average maximum demand
during the year was 33.16 MW and was an increase
of 2.6% compared to the previous year’s demand of
32.33 MW. The consumption per tonne treated at

22.4kWh/tonne was an increase of 1.0% compared
to the previous year, largely reflecting the additional
tonnenage treated at the Recrush Plant as a result of
reloading the accumulated stockpile.

Mineral Resource Management and Mine
Planning
Key sustainability projects identified for Jwaneng Mine
include the Jwaneng Resource Extension Program
(JREP), Cut 8 Pit Extension Design, MTP Replacement
(No2 Plant) and underground mining studies.

Jwaneng Resource Extension Program
Phase 2 of the JREP program has commenced with
the selection of samples from existing core. Drilling
will commence during the first half of 2008. A sample
optimisation study has indicated that the 50m x 50m
grid proposed in the original scope is suitable to deliver
an indicated resource.
Due to the possibility of deepening the open pit to 850
meters, the capability of drilling to 850mbgl is being
investigated.

Cut 8 Pit Design
Cut 8 mining is expected to commence in 2011.
Results from Phase 1 of JREP indicate that the centre
pipe is about 150 meters closer to the current MTP at
a certain depth than originally anticipated.
A new Cut 8 design based on the recommended slope
angles by SRK has been completed and it has yielded
approximately double the waste tonnenage due to
flatter slopes. This will affect the front-end part of the
existing MTP which would have to be moved ahead of
Cut 8 mining. The slope angles used in the new design
were reviewed by independent consultants in the
second half of 2007.
One major finding was that there are information gaps
in the geotechnical model that was used to come up
with the slope angles. It was then recommended that
further drilling on domain 8 and domain 10 be carried
out which will commence in the first quarter of 2008.
The final Cut 8 design will be completed in 2009 when
all the review work has been completed. Phase 2 of
JREP will deliver an estimate of the resource grade at
depth which will be used to determine the final optimal
cut for Jwaneng mine, as well as for trade-off studies
for underground mining.
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Employees at work at Jwaneng Mine

North Star Projects
The North Star (Strategy 2010) portfolio of 22 projects
is progressing well. The total portfolio progress to date
is 69%. A number of the projects were completed and
the benefits are being realised. These include the Truck
dispatch system optimisation, Business Objectives
Alignment, and the Red Area tailings Reload.
Other projects going through the execution
process include climate improvement process, SAP
implementation, Main Treatment Plant hard ore
mitigation, Central Acidising Centre upgrade, Recrush
Plant Disagglomeration, Recrush Plant reload node, and
a number of Cost containment initiatives.
The SAP system implementation project is in progress
under the banner of Integrated Business Support Services
(IBSS). The modules due to be implemented are Plant
Maintenance, Finance and Supply Chain. These modules
are currently in the building and testing stages and are

planned for go-live in April 2008. A project intended to
upgrade the Central Acidising Centre (CAC) towards
delivering 100% diamonds, 100% clean, 100% of the
time to Diamond Trading Company Botswana is at an
advanced stage. The ultra-sonic unit is currently being
commissioned. This will be followed by deep cleansing
test work, which will be done in January 2008.
In addition, major cost saving initiatives were
implemented at Mining and Treatment, the two
major cost drivers. Encouraging results were achieved,
particularly around consumables consumption (FeSi,
Flocculants and diesel). The price increases of these
major consumables proved to be a challenge, and tended
to offset the benefits of consumption optimisation.

Skills Availability
Jwaneng Mine’s training and development portfolio
continued to be one of the vehicles to deliver North
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Star goals through human asset development. The
management of people became more important, hence
the focus was on leadership skills for managers.
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MAJOR PROJECTS
With the potentially large project portfolio emerging
for the company a number of initiatives on the project
front were implemented during the year. Recruitment
of seasoned large project execution professionals
to build an experienced ‘owners’ team commenced
and has been reasonably successful to date with a
small number of key roles still to be filled, while in
the present context of an overheated global project
market place solicitation of interest from most of the
large global EPCM and local Southern Africa based
service providers as potential partners to execute the
portfolio of projects was obtained.
Three major projects were executed during the year,
two in a pre-feasibility study phase and a third moved
into execution in the field.
The Jwaneng Main Treatment Plant Replacement Prefeasibility and Orapa 3 Plant Pre-feasibility Projects both
examined the options available to produce an optimum
business solution against their specific objectives and
charters and the Tailings Mineral Resource Evaluation
Project was approved for execution to improve
the classification level of the diamond resource
value contained in the tailings dumps located at the
Letlhakane, Orapa and Jwaneng mine sites.

Jwaneng Main Treatment Plant Replacement
Project Pre-Feasibility Study
The MTP Replacement pre-feasibility funds were voted
at the 2005 August Board. The objective of the prefeasibility study is to determine the optimal solution
and best value option to mitigate the impact of the Cut
8 mining on the front-end of the Main Treatment Plant.
Two flow sheets have been considered, namely an
autogenous grinding versus a conventional scrubbing

crushing front end, with both designs incorporating
a fully integrated re-crushing facility. The Jwaneng
resource extension project (Phase 1) and pilot milling
projects provided important input to the project
design.
The pre-feasibility stage of the project was extended
following a shareholder and assurance review in June
2007 to enable the project team to further assess
and firm up on the risk posed by Cut 8 and to carry
out additional grinding test work with the view to
optimising the process flow sheet.
A further gate review is planned in the first quarter of
2008 on completion of the pre-feasibility study and
updating of the business case. This stage gate review
will determine whether any particular technical and
business enhancing solution will be recommended to
move forward into a Feasibility Phase.

Tailings Mineral Resource Sampling and
Evaluation Project
Capital expenditure approval, in two phases, was voted
at the August and November 2007 Board Meetings,
with the purpose of the first phase of the Project
to purchase the Kimberley Mines Sample Plant and
to refurbish major equipment, which was achieved.
The plant is to be relocated from Kimberley and
commissioned at Orapa to process tailings samples
for the purposes of improved grade definition and
ore dressing studies with the ultimate objective of
redefining the tailings dumps resource classifications
from “inferred” to ”indicated”.
Phase 2, the implementation phase, is in progress,
commencing with the award of the contract to relocate
the plant, programmed to be completed by the third
quarter of 2008. Sample collection by auguring is to
commence at Letlhakane in the second half of 2008
progressing to Orapa and then finally Jwaneng and to
be concluded in the fourth quarter of 2009.
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During 2007, focus on HIV and AIDS continued
despite changes created by the Head Office
restructuring exercise. A steady increase was observed
both in terms of the number of people who report
knowledge of their HIV status and enrolment statistics
for anti-retroviral therapy (ART) under the Disease
Management Programme. As part of the HIV and AIDS
Monitoring and Evaluation response strategy, a 2nd
Generation HIV Prevalence Survey was conducted
throughout the organisation.
The results, although still high, seem to suggest a
stabilisation of the prevalence within the Company, a
factor that could be attributed to the continuation of
the Disease Management Programme, including the
provision of ART and to some extent our prevention
initiatives. However, there are pockets of real increase
in prevalence compared to the 2003 survey within
some employee categories, suggesting a need to sustain
efforts to mitigate and minimise the impact of HIV and
AIDS on employees, their families and the Company at
large.

Disease Management Programme (DMP)
Nine hundred and eighty eight (988) patients were
registered on the DMP as at the end of 2007
compared to eight hundred and twelve (812) the
previous year. Eight hundred and seventeen (817) of

those registered on the programme were on treatment
(ART) while the remaining were on a monitoring
programme to ensure appropriate timing of ART
initiation. Of those registered on the programme,
seven hundred and seventeen (717) were employees,
representing 59% of employees estimated to be HIV
positive through prevalence studies. The remainder
constituted two hundred and forty (240) spouses and
thirty one (31) children.
Delayed enrolment on the DMP remains a
key challenge facing the programme. Mitigation
interventions mainly centre on marketing and
communication of the DMP and its benefits
through various means including the peer education
programme. Reassurance regarding confidentiality also
forms part of the communication interventions meant
to deal with the fear of stigma and discrimination.
In 2007, a total of ninety four (94) enrolled patients
died, representing a 7, 0% death rate among all
registered patients (employees plus their dependants).
This compares favourably with the reported National
ARV Programme’s (Masa) death rate of just over 8%.

Debswana ART Fund Trust
The Head Office restructuring process resulted in
the Debswana ART Fund Trust being accorded an
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Debswana’s mining operations were registered for
HIV and AIDS care through the partnership between
Debswana and the Botswana Government national
anti-retroviral therapy initiative (Masa), at the mines’
Infectious Disease Care Clinics (IDCCs) and the
surrounding government clinics.
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This represents an almost two-fold increase in
registrants since 2006, attributable mainly to the
opening of new Masa providing government
clinics in the areas. This contribution by Debswana
provides significant relief to the often over-stretched
Government operated IDCCs.

Safety
In 2007, Orapa and Letlhakane Mines recorded seven
lost time injuries with a LTIFR of 0,09 compared to
nine lost time injuries in 2006 and LTIFR of 0,12.

‘independent status’ and separated from Head Office
operations, although Debswana and its subsidiaries
remain its sole contributors. However, the modalities
of the new arrangement are yet to be finalised.
An actuarial review was undertaken to, inter alia;
determine the appropriate funding rate given the
growth of the programme, as well as the envisaged
additional operating costs arising from the Funds new
stand-alone status. Until the recommendation from the
review are adopted and signed off (expected within
the first quarter of 2008), the contribution rate remains
1,37% of payroll since 2006 to provide for the Fund’s
beneficiaries, being HIV positive members, their legally
married spouses and children under 21.
By and large, the Fund met most of its objectives as
evidenced by the notable increase in the number of its
beneficiaries and extension of its scope of services to
also fund prevention initiatives.

Masa Programme at Debswana Mine
Hospitals
A total of six thousand and fourteen (6014) HIV
positive people in the communities surrounding both

This represents a 25% reduction in the lost time
frequency rate (LTIFR). The mines also showed a
significant improvement on total injuries as compared
to the previous years. This improvement is attributed
to the on going behavioural based safety programme,
work place risk assessment and thorough investigation
of accidents and implementation of corrective actions
to prevent recurrence. The mines achieved 3 255 664
fatality free man shifts as at the end of December 2007.

HIV and AIDS Impact Indicators
The tracked HIV and AIDS related indicators exhibited
mixed trends between 2006 and 2007. The total number
of deaths fell by 35, 5% from 31 to 20, while AIDS
Related Conditions Deaths (ARC) deaths fell 17 to 11.
Ill-health retirements doubled in number during the
review period for both the total and the ARC ones.
Total ill-health retirements increased from 5 to 10, and
the ARC ones from 2 to 4. Strategies and initiatives
such as the DMP marketing and communication, as
well as motivation for early enrolment will have to
be more strongly pursued. The wellness programme
should also enhance mitigation intervention against this
worrisome observation.
About three quarters of employees self-reported
through the 2nd Generation Prevalence Survey, that
they had taken an HIV test within the past one year,
showing that more people are beginning to appreciate
the importance of voluntary counselling and testing
(VCT) and therefore knowing their status as a gateway
to relevant services.
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Organisational Effectiveness
During 2007 the focus on organisational effectiveness
was leveraged on two major initiatives, namely the
restructuring of Debswana’s Head Office, and secondly
the climate survey improvement programme.

corporate functions assisted to evolve from controlling the business and close involvement in operational
activities to a more future focused role of strategic
leadership and guidance. This involved a review of
structure, resourcing levels, roles, and requisite skills
and supporting behaviours.

The restructuring of Debswana’s Head Office had its
origins in the 2005 strategy review and sought to refocus the role of Head Office to meet future strategic
challenges of revenue growth and sustainability. To
achieve this, the role of Head Office was redefined and

As a result new structures were introduced, resourcing
levels reduced, some functions outsourced or relocated, and roles of corporate departments redefined.
The challenge for 2008 is to entrench, in tandem with
the operations, these new ways of working.
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The second initiative of improving organisational
climate involved thorough programmes of action at
both operations to address employee morale (this
was not done at Head Office due to the restructuring
initiative). Mixed results emerged from the end of year
climate survey. While the overall results were almost
unchanged from 2005 (1% improvement), employees
in the D band and above were more positive over a
broader range of issues.
The challenge in 2008 will be to address areas of
discontent for these bands and rethink the approach to
improving the working experience for employees in the
A to C bands.

Talent Management
Debswana actively pursued its talent management
processes in the drive to ensure the attraction, development and retention of both the leadership and
technical skills. The annual Organisation and Capability Review process resulted in a number of selected
candidates being sent to various programmes in the
United Kingdom, as well as key decisions on the movement of identified personnel for succession purposes.
Both mines held talent conferences in the later part of
the year, the outcomes of which indicated more work
is required on developing an understanding of how
the talent identification and management processes
operate.
The Debswana scholarship programme produced 29
graduates in various disciplines and these were placed
at the relevant operations. The programme currently
has 90 students, 58 of whom are studying at tertiary
institutions in Australia, the United Kingdom and South
Africa and the rest being at Maru-a-Pula School.

People at work, woman in a
man’s world
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The Debswana Board supports the
Corporate Governance principles of
openness, integrity and accountability.
Fundamental to the fulfilment of the
Company’s corporate responsibilities
and the achievement of its financial
objectives is an effective system of
Corporate Governance.
The Board continuously endeavours to ensure that
policies, structures and mechanisms are periodically
reviewed and adapted to reflect applicable Best
Practice. The Board meets four times a year and has
various sub-committees, each with specific terms of
reference that are determined by the Board.

to monitor the adequacy of financial information
reported to shareholders, to monitor internal controls,
accounting policies and financial reporting, and to
provide a forum for communication between the
Board and the external and internal auditors.
The Audit Committee meets the Group’s external and
internal auditors and Executive Management regularly
to consider risk management, review the audit plans
and review accounting, auditing, financial reporting,
corporate governance and compliance matters. In
particular, it reviews the annual financial statements
ahead of submission to the Board and considers any
matters raised by the auditors.

Audit Committee

Both the Audit Committee and the Board are
satisfied that there is adequate segregation between
the external and internal audit functions and the
independence of the external and internal auditors is
not in any way impaired or compromised.

The Audit Committee is an important element of
the Board’s system of monitoring and control, and,
with the exception of the Managing Director who
is an ex-officio member it comprises Directors who
do not hold executive office within Debswana.
The Committee meets at least three times a year

Internal Control
The Directors are responsible for the Group’s system
of internal control and for regularly reviewing its
effectiveness. The primary aim of the system of internal
control is the management of business risks that are
significant to the fulfilment of Debswana’s business
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objectives with a view of enhancing, over time, the
value of the shareholders’ investment and safeguarding
the Group’s assets.
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Although no system of internal control can provide
absolute assurance that business risks will be fully
mitigated, the internal controls systems have been
designed to meet the Group’s particular needs and the
risks to which it is exposed.
To enable the Directors to meet their responsibilities,
Management sets standards and implements systems of
internal control designed to provide reasonable assurance
regarding the achievement of objectives and to reduce
the risk of error or loss in a cost-effective manner.
These controls, which are monitored throughout the
Group, include proper delegation of responsibilities
within a clearly defined framework, effective accounting
procedures and adequate segregation of duties.

Internal Audit
The Group has an internal audit function covering its
operations. Internal Audit is responsible for:
• assisting the Board and Management in monitoring
the effectiveness of the Company’s risk
management process; and
• assisting the Board and Management in maintaining
effective controls by evaluating these on an ongoing
basis to determine their efficiency and effectiveness
and to recommend improvements.
The controls that are subject to evaluation include
those covering:
• adequacy of the information management
environment;
• reliability and integrity of financial and operating
information;
• safeguarding of assets;
• compliance with relevant laws, regulations, policies
and procedures; and effective and efficient use of
the Company’s resources.
Audit plans are based on an assessment of business
risk, as well as on issues highlighted by the Audit
Committee and Management. Audit plans are updated
annually to ensure that they are responsive to changes
in the business.
Comprehensive findings are presented to Management
at the conclusion of each audit, and a summary thereof
to the Audit Committee at each of its scheduled
meetings.

Follow-up audits are conducted in areas where
significant weaknesses are found.
Corporate Governance Best Practice requires that the
internal audit function reports directly to the Audit
Committee. Such direct reporting is ensured by the
Audit Committee’s mandate and practice to:
1. evaluate the effectiveness of internal audit;
2. review and approve the internal audit charter,
internal audit plans and internal audit conclusions
about internal control;
3. review significant internal audit findings and
adequacy of corrective actions taken;
4. assess the performance of the internal audit
function and the adequacy of available internal audit
resources;
5. review significant differences of opinion between
Management and the Internal Audit function; and
6. consider the appointment, dismissal or reassignment
of the Head of Internal Audit.
The charter of the internal audit department provides
that the Head of Internal Audit has direct access to
the Board Chairman and the Chairman of the Audit
Committee.

Risk Management
The Board recognises that engaging risk is at the core
of Debswana’s business and that risk-taking is a choice
in pursuit of objectives.
Debswana and its operations are governed by a
risk framework through which risks are engaged in
an informed manner and pro-actively identified and
managed. This includes identifying and taking advantage
of opportunities, as well as protecting intellectual capital,
income and assets by mitigating adverse impacts of risk.
The company’s Risk Management Policy addresses risks
in areas of strategy, operations, finance and compliance.
All significant business risks are reported on an ongoing
basis.
Insurance policies that are in place to address those
risks that must be transferred are reviewed by the
Audit Committee of the Board annually.
Awareness and understanding of Debswana’s
risk management framework is established at all
appropriate levels of the organisation.
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Ethics Hotline publicity material

A process of identifying significant risks with reference
to strategic, business or process objectives has been
established. Management is responsible for identifying,
evaluating and managing these risks.

structure and funding levels of any executive bonus and
incentive schemes.

Debswana has a formal Code of Business Conduct and
Ethics, which commits the Company to the highest
standard of compliance with laws, regulations, integrity
and ethics in dealing with all its stakeholders.

The Committee also recommends proposals for
Directors’ fees to the shareholders, recommends for
approval by the Board, proposals for Upper E-Band and
above Senior Executive Management appointments,
and endorses, prior to action being taken, decisions
by the Managing Director to dismiss Upper E-Band
Senior Executive Management and provide assurance, if
necessary, to the Board on disciplinary processes followed.

Remuneration and Nominations Committee

Technical Committee

The Remuneration and Nominations Committee
(Remco) is a sub-committee of the Board, whose
primary task is making recommendations on the
compensation, incentivisation and performance targets
of executive directors, as well as salary scales for
executive management. In addition, Remco’s remit is to
review and recommend for approval by the Board, the

The Technical Committee is also a sub-committee of
the Board and its main focus is to consider, inter alia,
technical issues, mining plans and proposals, capital
expenditure, and budgets in addition to providing overall
technical assurance to the Board and making appropriate
recommendations for approval by the Board.

Code of Ethics
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SOS Villages, one of the
beneficiaries of the
Debswana CSI programme
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Children at one of Debswana’s Schools

As a good corporate citizen, Debswana subscribes to
the philosophy that its entrepreneurial success should
be underpinned by social and economic responsibility.
In line with this ethos, Debswana’s Corporate Social
Investment (CSI) Policy is aimed at creating a legacy
of prosperity and sustainability by partnering with
both the communities in which it operates and the
country in general. Debswana has established the CSI
Committee which is a sub-committee of the board,
whose role is to consider and approve projects as
well as recommend large projects to the Board for
approval. This is done in order to ensure accountability
and responsibility for CSI activities.

Jwaneng Mine projects included refurbishment of
the Mpule Kwelagobe Children’s Centre in Jwaneng
at P300 000 and equiping an electronics training
laboratory at Kanye Brigades Development Trust
(KBDT) to the tune of P166 125.00. The aim of
KBDT is to empower youth with survival skills, reduce
unemployment, stimulate economic growth and
provide skilled labour force to industry.

The Debswana CSI budget was substantially increased
from P6.7 million in 2006 to P9 million in 2007. The CSI
expenditure thresholds are 15% of the CSI budget at
each of Jwaneng and Orapa Mine while the remainder
(70%) of funding is allocated to Debswana’s national
flagship activities and managed from Head Office.

Orapa and Letlhakane Mines embarked on a vigorous
community visit programme aimed at strengthening
existing ties with local stakeholders. The visits also
formed the basis of collectively identifying the needs
of the community and how best the Mines could
contribute sustainably in community empowerment
thus promoting sustainable community development.
Projects funded included P348 000,00 to the Boteti
Sub-District Council for a psychosocial support
programme for orphans and vulnerable children in
the district and the debushing of the 40km OrapaLetlhakane road at a cost of P110 000.00

In 2007, Debswana committed a total of P8 020 086.83
to community projects in the areas of environment,
sports, education and community development. Of this
Head Office pledges included P 464 800.00 to Khutse
Game Reserve for research geared towards studying the
behaviour of lions in cattle populated areas as well as
long term viability of the leopard population in Botswana
and over P600 000.00 to construction of community
halls in Lentsweletau and Maunatlala.

It is evident that through this programme, Debswana
is dedicated to creating opportunities that will improve
the lives of Btswana. The aim of the CSI programme
is to build a legacy of prosperity and sustainability with
the communities in Botswana. The people whose lives
Debswana touches, their communities and the nation
matter deeply to the company and as such Debswana
shall continue to chart ways of turning diamond dreams
into lasting reality.
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Crittall Hope, a PEO funded
project
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Peo Holdings (Pty) Limited
Peo Holdings (Pty) Limited (Peo) is a business
development initiative established by Debswana
Diamond Company and De Beers in 1997. Peo’s
objectives are to promote and facilitate the
establishment of commercially viable enterprises in
Botswana and to facilitate the involvement of Batswana
as owners in these businesses. Peo’s role in the
development of Small and Medium Enterprises (SMEs)
is specifically to address two major constraints faced by
this sector, namely, a shortage of entrepreneurial skills

and a lack of start-up capital. Since its inception, Peo
has funded 58 businesses, with an investment value of
P32, 6 million. To date these businesses have created
employment for over 1167 Batswana.
An independent review on Peo’s performance
over the past 10 years has indicated the need for
the company to increase its visibility to enhance
shareholder reputation. Peo will continue to invest in
larger businesses and has plans in place to leverage on
Debswana’s supply chain for an improved deal flow.

Debswana | Annual Review 07

50

Morupule Colliery’s
new wash plant
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MORUPULE COLLIERY LIMITED
Coal sales dropped to 766 889 tones during the year
from 940 086 tones in 2006 as a result of poor off take
from major customers. The price adjustment provisions
in sales contracts with these customers led to the
recovery of a portion of the resultant loss of revenue.
A drop in export sales was offset by a corresponding
increase in local sales.
The construction of the wash plant occupied most of
2007 and was due for completion in early January 2008.
Early results are promising and the wash plant is expected
to contribute significantly to the company’s performance
from 2008 onwards. In addition, preparations continued
during the year to expand the mine in response to the
anticipated expansion of the BPC Morupule Power
Station in 2010. Should the colliery be successful in
winning the contract to supply the new power station
the production of the mine would be increased to
approximately 4 million tonnes per annum. Further
expansion potential is also being investigated.
Consequent to the plans being made to increase the
output of the mine, the mining lease area has been
expanded and the reserves available to be mined have
been increased by some 1,110%. The current lease
now expires in 2032. The colliery also has prospecting
rights over an area of 642 square kilometres.
Two reportable accidents occurred during the year
one of which involved an employee of the colliery and
the other a contractor working on the wash plant.
These incidents concentrated our efforts to ensure a
safe work place for employees and visitors alike. The
number of minor accidents increased significantly from
8 in 2006 to 14 in the year under review.
Progress in enhancing the colliery’s social responsibility
programme included the holding of a sponsored
walk to raise funds for charity and the hand over
of a house sponsored by the mine and built with
materials donated by Mokoro Brick, the largest of our
Palapye customers and an important employer in the
community, to a destitute family resident in Palapye.

The Colliery’s Corporate Governance Improvement
Programme continued during the year. A number of
internal control reviews were satisfactorily conducted
by outside parties and the Group’s Internal Auditors.
Corporate Governance performance has been
introduced as a measure of each manager’s performance.
The Colliery continues to be affected by the HIV and
AIDS pandemic and efforts are being sustained to
encourage employees to undergo voluntary counselling
and testing. Employees are also encouraged to register
on the Group’s Disease Management Programme in the
event that they test positive for HIV. A prevalence survey
conducted during the year revealed marginal reduction in
the prevalence of the disease among employees with an
encouraging drop in lower age groups.
Relationships with organised labour remained
constructive with the Botswana Mine Workers
Union being consulted on relevant issues. The Mine
Negotiating and Consultative committees met as
required during the year and salary negotiations were
satisfactorily concluded.

BOTSWANA DIAMOND VALUING
COMPANY (PTY) LIMITED (BDVC)
The year ended 31 December 2007 was a seminal
period for one of Debswana’s most important
subsidiary companies, the BDVC. Following the
decision taken by Debswana’s Shareholders’ in 2006
to create a new stand-alone entity, Diamond Trading
Company (DTC) Botswana, preparations have been
in progress throughout the year to achieve a smooth
migration of BDVC’s business activities to the new
operation at the beginning of 2008.
It is planned that at the end of February 2008, BDVC’s
operations will transfer from Orapa House to the
new DTC Botswana facility where full operations will
be assumed by the latter. Throughout the year under
review, BDVC’s employees have worked diligently
to achieve the dual challenge of meeting ongoing
sorting and valuing obligations while simultaneously
ensuring that all aspects of the transition are adequately
prepared for and delivered.
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The transition activities range from ensuring that
all legal, governance and administrative matters
are complied with through to the design and
implementation of new business processes, systems
and organisational structures.
DTC Botswana’s new business model and the cutting
edge technology/equipment in place at its new facility
require some change in the skills and roles of staff in
preparation for the new operation. Therefore, ongoing
skills development programmes and secondments to
overseas DTC operations have been taking place for
some time. This will ensure that DTC Botswana is
ready to fully leverage the new technology and also to
continuously improve its standards and efficiencies.
The transition team consulted widely with key
stakeholders including the Union Executive, Management
and Non-Union employee committees throughout the
process to ensure that the necessary input was received
from all parties. The transition has been a demanding
process for BDVC’s employees who have risen to
the challenge, despite the uncertainties that invariably
emanate from the ongoing change process.
There is full confidence that the new Sales and
Marketing function is on track for its first sale in
April 2008 to DTC Botswana’s 16 clients, who were
formally appointed by the DTC Botswana Board in
November 2007. These clients are world leaders in the
diamond cutting and polishing sector and signal a rapid

expansion in the downstream industry in Botswana. It is
expected that this growth will create around 3300 jobs
in the downstream industry in cutting, polishing and
related activities by 2010.
In summary, the year ended 31 December 2007 was
BDVC’s last year of operations before its transition to an
evolved and more active role in supporting the creation
of, and providing leadership to, a globally competitive
downstream industry in Botswana in the form of DTC
Botswana. BDVC has excelled in delivering on its
business commitments alongside the transition process
and the outlook for the future remains positive.

SESIRO INSURANCE COMPANY (PTY) LTD
This short term insurance company was formed in June
2000 to issue insurance policies protecting Debswana’s
assets, business interruptions, liabilities, securities and
aviation risks.
As a licensed short term insurance company in
Botswana, Sesiro Insurance Company (Pty) Ltd enables
secure and cost efficient access to the domestic and
international insurance markets for Debswana’s risks.
Identifying and providing facilities for the management
of risks outside the scope of that available in the
insurance market, for example retention of part of
the deductibles, is also part of the service provided by
Sesiro to Debswana’s subsidiaries.
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FINANCIAL HIGHLIGHTS
Five year analysis of Pula and US$ diamond sales and
average exchange rates (2003-2007)
• Group revenue at P18.0 billion increased by 3%
against 2006 at P17.4 billion.
• US$ diamond sales at $2.9 billion marginally down
on 2006 revenue of $ 3.0bn in a challenging market.
• Diamond sales volumes at a record level of 34.9
million (2006: 33.9 million) carats.
• Average Pula/USD exchange rate for diamond sales
depreciated by 6%.

Operational performance for 2007 was comparable to
the record levels recorded in 2006. Production levels
for the year reflected a slight decrease over 2006
whilst sales volumes reached a record level of 34.9
million carats as a consequence of high opening stock
levels for the year. Persistent diamond market pressure
saw average US$ revenue per carat of $84.15 realised
in 2007 reflect a 5% decrease over 2006. As a result,
despite record sales volumes, total US$ revenue for
2007 at P2.9 billion was marginally lower than 2006.
The depreciation of the average Pula/USD exchange
rate for diamond sales of 6% helped to offset the lower
US$ revenue, resulting in Pula revenue at P18.0 billion
exceeding 2006 by 3%.
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Operating costs for the year were 7% above 2006
levels in an economic environment characterised
by above inflationary increases in the cost of major
consumables, such as fuel and tyres.

Balance Sheet
Shareholders’ interests in the Group for 2007 at P10.5
billion reflected an increase of P778 million over 2006.
This was mainly attributable to an increase in the value
of the Group’s listed investment as well as high levels

of capital expenditure (P1.2 billion) which expenditure
is financed primarily through retained earnings.
The Group’s total liabilities at P2.5 billion reflected a
P128 million increase over 2006 which was primarily
as a result of increased liabilities for restoration and
rehabilitation of the Group’s mining operations as well
as a higher deferred taxation balance.
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ARC		
CGIP		
CPHT		
DBISA		
DISA		
DMP		
DMS		
DSS		
DTCB		
IDCCs		
ISO		
MCF		
MD		
MNCG		
MoE		
NLTIFR
NSCERP
OCR		
OHSAS
PEIA		
PFC		
REMCO
RMP		
RP			
SMEs		
TIAP		
TMREP		
USD		
VCT		

AIDS Related Conditions Deaths
Corporate Governance Improvement Programme
Carats Per Hundred Tons
De Beers Investments Société Anonyme
Debswana Investments Société Anonyme
Disease Management Programme
Dense Media Seperation
Debswana Shared Services
Diamond Trading Company Botswana
Infectious Disease Care Clinics
International Standards Organisation
Mine Call Factor
Maximum Demand
Mine Negotiating and Consultative Committee
Ministry of Education
Non-Lost Time Injury Frequency Rate
National Strategy for the Conservation of Endangered Rhine Population
Organisation and Capability Review
Occupational Health and Safety Management System
Preliminary Environmental Impact Assessment
Power Factor Correction
Remuneration and Nominations Committee
Risk Management Policy
Recrush Plant
Small and Medium Enterprises
Treatment Integrated Action Plan
Tailings Mineral Resource Evaluation Project
United States Dollar
Voluntary Counselling and Testing

