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OUR PURPOSE
To turn diamond
dreams into lasting
reality.

OUR MISSION
We mine and
recover diamonds
safely, optimally and
responsibly.

OUR VISION
To become a global
benchmark diamond
business.
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OUR VALUES
Put Safety
First

Be
Passionate

Pull
Together

Build
Trust

Show We
Care

Shape The
Future

We consider
all risks to
people and the
environment
before proceeding
with any activity.
We address risks
before beginning
any activity, even
if this means
stopping a task.
Zero Harm is
always our goal.

We are exhilarated
by the product
we mine and sell,
the challenges
we face and the
opportunities we
create. We will
always be ahead in
everything we do.

Being united
in purpose
and action,
we will turn
the diversity
of our people,
skills and
experience into
an unparalleled
source of
strength.

We will always
listen first,
then act with
openness,
honesty and
integrity
so that our
relationships
flourish.

We care deeply
about each other
and the people
whose lives
we touch, our
communities and
the environment
we share. We
will always think
through the
consequences of
what we do so that
our contribution
to the world is
real, lasting and
makes us proud.

We will find new
ways. We will
set demanding
targets and take
both tough
decisions and
considered risks
to achieve them.
We will insist
on executional
excellence and
reward those
who deliver.

CODE OF CONDUCT AND BUSINESS INTEGRITY

The company is committed to the highest level of business integrity and ethical
conduct. A code of conduct is in place and all employees, contractors and business
partners have been trained on the code and are expected to abide by it. The code
is based on the principles of fairness, honesty, integrity and excellence. The code
is available on the company’s website.

ETHICS HOTLINE
The Debswana Whistleblowing facility is managed through
Deloitte Tip-offs Anonymous and has been operational
since 2007. Whistleblowing reporting mechanisms include
the Ethics hotline, email and walk-ins. Close to 80% of
whistleblowing reports in 2018 were submitted during walkins. Three quarters of complaints submitted via walk-ins are
found to be valid compared to only one quarter of
complaints arising from the hotline.

During 2018, Deloitte conducted a survey to assess
awareness and perceptions among employees of the
Tipoffs Anonymous service. 25% of Debswana employees
participated in the survey. The vast majority of respondents
were willing to report unethical behaviour and believed that
management will act on such reports. However, anonymity
is crucial for employees to be sure that no victimisation
will take place. Feedback on the survey is being used to
continuously improve the service.

Landline: 0800600644
Orange: 1144
Mascom: 71119721
Email: debswana@bw.tip-off.com
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2018
IN NUMBERS
INDICATOR
Total Recordable
Injury Frequency
Rate (TRIFR)

Tonnes
Treated
(000)a

Carats
Recovered (000)

Total Debswana
Employees

Percentage of
Debswana
Employees that
are Female

Social Way Score

Towards
Sustainable
Mining Score –
number of A ratings

HIV/AIDS
Mortality Rate

2015

2016

2017

0.38

0.22

0.17

0.22

20,523

18,600

21,330

25,380

20,368

20,501

22,690

24,133

5,432

5,421

5,439

5,589

21%

21%

21%

21%

N/A

3.32

3.91

4.11

89

102

107

115

0.8%

0.3%

0.3%

0.2%

a 2016 and 2017 figures restated
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INDICATOR

2015
Community Members
who made use of the
Mine Hospitals b

Water Consumption
(Mining Operations)
(million m3)

Electricity
Consumption
(Mining Operations)
GWh

Diesel Consumption
(mining operations)
(thousand m3)

Procurement
Spend: Citizen
owned Companies

Corporate Social
Investment Total
Spend (million
Pula)c

Loss of Life
Incidents

Number of
employees
registered in the
HIV Programme

2016

2017

2018

70,863

84,000

161,901

174,100

23.10

17.67

17.41

18.96

445.35

439.22

476.48

496.72

142.97

148.50

131.62

131.12

18%

29%

26%

32%

15.0

17.8

10.5

10.9

0

1

0

2

845

806

823

847

b 2015 and 2016 figures include employees and spouses only; from 2017 the figure also includes Zone of Influence community members
c 2017 figure restated
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STATEMENT BY THE DEBSWANA
BOARD CHAIRMAN, MR BRUCE CLEAVER

2018: A year in review
Safety
It is a source of great sadness that any retrospective
of 2018 must begin with reference to the two dear
colleagues, Ms Chevula Mbaakanyi and Mr. Moemedi
Mpho, who we lost last year in two separate loss of
life incidents. Putting Safety First is our foremost
corporate value and it is essential that we continue to
put all our energies into improving our performance
in this area. Our Total Recordable Injury Frequency
rate (TRIFR) increased from 0.17 to 0.22 after many
years of progressive improvement, so the launch of a
programme that renews and intensifies our focus on
safety at all times and at all sites was an important step.
Organisational performance
The 2018 High Performance Organisation (HPO)
strategy implementation was successful with the
company making significant progress in the key
delivery areas of Environment, Community, Health,
Occupational Health and Safety (ECHOS), cost
performance, projects delivery, social performance,
employee engagement and overall commercial success.
This phase of the corporate strategy came to an end in
2018 and the company is formulating the strategy for
the next five years towards 2023.
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The positive results in these areas for the year under
review derive from a combination of good governance,
a commitment to ethical behaviour and sound
business practices, all of which are underpinned by
our corporate values. The fact that the business was
able to navigate challenges in an environment which is
becoming increasingly volatile and unpredictable was a
positive sign for the future.
Board and Leadership Changes:
During the course of the year, we bade farewell to
Gareth Mostyn and Obolokile Obakeng, and welcomed
Cornelius Dekop, Ann Cormack and Alessandra
Berridge as new members of the Board.
We also bade farewell to the Managing Director, Balisi
Bonyongo at the end of November 2018, following 26
years of illustrious service to Debswana, the last five of
which were as Managing Director. Albert Milton was
appointed to assume the leadership mantle with effect
from 1 December 2018.
On behalf of the Board of Directors I would like to take
this opportunity to thank each and every employee
for their contribution to the business in 2018 and to
reiterate the importance of focusing in safety in 2019.
We must continue to put safety first and ensure that, in
everything we do, we are all safety leaders.

STAKEHOLDER REPORT 2018
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DEBSWANA MANAGING DIRECTOR’S
STATEMENT, MR BALISI BONYONGO

I am pleased to report on 2018, a year of successes and challenges. We
continued to increase production, enhance productivity and cost efficiency.
We also expanded our sustainability programme. Unfortunately, we also
had our challenges in respect of safety.

Safety remains paramount

Producing diamonds

We were saddened by the loss of two employees
who died during the course of their work –
one at Jwaneng and one at Orapa, Letlhakane
and Damtshaa Mines. We express our deepest
condolences to their families.

Production of carats, productivity and cost
efficiency increased in 2018.

We also experienced 32 recordable injuries
compared to 25 in 2017. This led to an increase
of the Total Recordable Injury Frequency Rate of
0.22, up from 0.17 in 2017.
On the other hand, we are pleased to note that the
number of high potential incidents came down
from 33 in 2017 to 21 in 2018.
These challenges have strengthened our resolve to
improve on our safety performance until we reach
our ultimate goal of ZERO HARM. We have added
safety as our number one value. Every meeting
starts with a discussion of safety performance.
The business introduced Conscious Safety
Leadership training and trained 286 contractors,
supervisors, union members, and line managers
in Conscious Safety Leadership in 2018. After a
review of safety management interventions, we
introduced key programmes such as identification
and implementation of critical controls for
priority unwanted events (PUEs) and monitoring
of their effectiveness. Furthermore, we have made
investment in technology that could reduce safety
incidents.
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An exciting new development was the first recovery
of carats from the Letlhakane Mine Tailings
Resource.
Nurturing our natural environment
Looking after our natural environment and the
natural resources we use in our operations is
critical for sustaining our operations.
The initiation of the Jwaneng Wastewater
Utilisation project adds a new dimension to water
usage by the mine, by providing an alternative
source of process water and avoiding having to use
fresh water from existing underground resources.
Another highlight was achieving certification
under the new ISO 14001: 2015 standard. Both
Jwaneng and OLDM operations were successful in
this transition from the 2004 standard.
Efforts are also underway to improve our energy
efficiency. The installation of appropriate metering
at significant energy consuming equipment and
the appointment of Energy Champions are already
showing results. Electricity use increased at a slower
rate than carat production.
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Caring for our communities
Our social license to operate in the end depends on how we treat the
communities in which we operate. Every three years we assess our
socio-economic impact during a Socio-Economic Assessment Tool
(SEAT) study in each mine’s zone of influence. This report guides our
community related actions for the next three years.
We have extensive programmes aimed at improving conditions for our
communities. Our Social Way score in 2018 achieved 4.11 compared
to 3.91 in 2017. Our spend on citizen-owned companies increased by
23% and now makes up 32% of total spend compared to 26% in 2017.
Several programmes are running to build capacity among current and
potential suppliers. We believe the spending of P10.9 million on CSI
programmes has made a difference in the communities surrounding
our operations.
Sustainability reporting
This report builds on our first Report to Stakeholders that was
published in accordance with the Global Reporting Initiative (GRI)
Sustainability Reporting Standards in 2017. We are considering how
we can add assurance of selected non-financial information in this
report to further improve the quality of our sustainability reporting.
2018 marked the end of the 5-year HPO strategy. The organisation is
looking forward to its new 5-year strategy and the materiality process
that was conducted in January 2019 will feed into this strategy. I am
grateful that I could be part of rolling out the HPO strategy.
2018 is also my final year with Debswana. I wish the incoming Managing
Director, Mr Albert Milton, good stewardship as he leads Debswana
through new challenges and opportunities.
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ANGLO
AMERICAN

GRB

15%

ABOUT THIS

REPORT

This is Debswana Diamond
Company’s second annual Report
to Stakeholders (RTS) that is
aligned with the Global Reporting
Initiative (GRI) Sustainability
Reporting Standards. This report
has been prepared in accordance
with the GRI Standards: Core
option, and reports performance
for the period 1 January to 31
December 2018.
Debswana, being a private
company, does not publish
its financial statements. The
boundary of this report includes
the Company’s operations and
projects described in the section
‘Our Organisation’.
OUR ORGANISATION
Debswana Diamond Company (Pty) Limited (Debswana)
is an equal partnership between the Government of the
Republic of Botswana (GRB) and the De Beers Group of
Companies.
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50%
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Mining diamonds, enriching the nation

Orapa, Letlhakane, Damtshaa and Jwaneng Mines

Debswana operates four diamond mines: Jwaneng, Orapa,
Letlhakane and Damtshaa Mines (the latter three are
grouped under the acronym OLDM), with the Corporate
Centre in Gaborone. In addition, Debswana has two fully
owned subsidiaries, Sesiro Insurance Company (Pty)
Limited and The Wellness Fund Trust. Debswana also
owns 42% of Broadhurst Primary School (Pty) Limited.
Performance information in this report is limited to our
mining operations.
Debswana is the world’s foremost diamond producer by
value and the largest private sector employer in Botswana,
with more than 5 000 employees and 6 000 contractors.
The company produced 24.1 million carats (up 6% from
22.2 million carats in 2017). All diamonds from Debswana
are sold to De Beers and the Okavango Diamond
Company.
Debswana endorses and supports several international
sustainability initiatives:
• Towards Sustainable Mining (TSM)
• The International Finance Corporation’s (IFC)
performance standards on managing environmental
and social risks
• United Nations Guiding Principles on Human Rights
• Voluntary Principles on Security and Human Rights
• The Kimberley Process which aims at stemming the
illicit flow of conflict diamonds
• The Responsible Jewelry Council
• Anglo American’s Social Way Programme
• The International Council on Mining and Metals
(ICMM), through Anglo American
Debswana also applies the ISO 14001 (environmental
management) and ISO 18001 (occupational health and
safety) standards.
Debswana is a member of, and supports various national
bodies such as the Botswana Chamber of Mines, Business
Botswana and the Kalahari Conservation Society.
Debswana applies the precautionary principle by
conducting environmental and social impact assessments
for any new project or extension of existing projects. This
is exemplified by the adoption of safety as an additional
value.
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OUR VALUE CHAIN
The diamond value chain comprises
processes that progressively add value
to the diamond resource, from
mining to sales. As the diamond
resource passes through each
intervention phase, additional value
is added.

Crushing,
scrubbing
and
recrush processes are used to
break and fracture the ore,
liberate diamonds and reduce
particles to a manageable size.

Crushing,
recrush p
break an
liberate d
particles t

Comminution is from the
Latin word comminutus,
meaning to lessen. In mining
terms, comminute means to
reduce to minute particles.

Comminu
Latin word
meaning t
terms, com
reduce to

1. MINING

1. MINING

3. CONCENTRATION

2. COMMINUTION

Drilling and blasting is used to
break up millions of tonnes of
rock and assist in the loading
and transportation of ore and
waste rock. Kimberlite and
waste rock are then loaded into
massive trucks by large shovels
and taken to the primary
crusher and waste dumps,
respectively.
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Diamonds
a to
higher density
Drilling and
blastinghave
is used
break upthan
millions
the rock
of tonnes
that hosts
of them. Once
rock andthe
assist
orein has
the been
loadingcrushed to a
and transportation
manageableofsize,
ore itand
is mixed into a
waste rock.
slurry Kimberlite
of ferrosilicon
and
and water in a
waste rock
process
are then
known
loadedas
intoDense Media
massive trucks
Separation
by large
(DMS).
shovelsThe heavier
diamonds
sinkprimary
in the slurry while
and taken
to the
crusher the
and rest
waste
of the
dumps,
lighter material
floats.The concentrate that contains
respectively.
diamonds (sinks) is transported to
the recovery plant and the material
that floats (tailings) is transported to
the recrush plant for further
comminution.

2. COM
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Diamonds have
,
scrubbing
and several remarkable
properties
that
are exploited to recover
processes are used to
them
from
the
nd fracture the ore, stream of prepared
concentrate.
Diamonds fluoresce
diamonds
and reduce
when irradiated
to a manageable
size. with x-rays. They also
repel water and are attracted to
When the concentrate is
utiongrease.
is from the
mixed and passed over a grease belt,
d comminutus,
the diamonds
to lessen.
In mining adhere to the grease.
Diamonds
mminute means toalso emit a unique
signature
under laser light.
minute
particles.

MMINUTION

The tailings (waste or residue)
from concentration, recovery
and sorting, are disposed of in
mineral residue dumps

5. SORTING
AND SALES

6. RESIDUE
DISPOSAL

4. RECOVERY

Diamond sorting, cleaning, packaging and
weighing takes place in a Fully Integrated
Sorthouse (FISH), part of the Aquarium
facility. FISH maximises diamond security
while optimising diamond sorting through
the use of laser technology. Debswana
diamonds are then sorted and valued by
the Diamond Trading Company Botswana
(DTCB) in Gaborone before being sold to
De Beers and the Okavango Diamond
Company.
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GOVERNANCE

Debswana is governed by a unitary board
consisting of 12 board members. During
2018, two board members completed
their terms and three new board members
were appointed. The Board is ultimately
accountable for the Company’s activities
and deals with all Company business not
specifically delegated to its Committees
or Management, and monitors the use
of resources to achieve the aims of the
Company.
The Board meets four times per year and is
assisted in executing its responsibilities by
four board committees.

AUDIT COMMITTEE
Primary roles:
• Monitor adequacy of financial information reported to the Shareholders.
• Monitor internal controls, accounting policies and financial reporting.
• Serve as a forum for communication between the Board, external auditors
and internal auditors.
Composition:
• Mr S M Sekwakwa – Permanent Secretary, Ministry of Finance (Chairman)
• Mr N B Patel – Chief Financial Officer, De Beers Group
• Mr C K Dekop – Permanent Secretary in the Ministry of Mineral Resources,
Green Technology and Energy Security
• Mr D N Moroka - Resident Director, De Beers Botswana
• Mr A Milton - Managing Director (ex-officio member)
Meets at least three times per year.

REMUNERATION AND NOMINATIONS
COMMITTEE (REMCO)
Primary roles:
• Make recommendations on the compensation, incentivisation and performance
targets of any executive directors.
• Make recommendations on salary scales for executive management.
• Review and recommend for approval by the Board, the structure and funding levels of any
executive bonus and incentive schemes.
Composition:
• Mr M D Pelaelo – Bank Governor, Bank of Botswana (Chairperson)
• Ms A B W Berridge - Executive Vice- President, Commercial and Partnerships, De Beers Group
• Mr C K Dekop - Permanent Secretary, Ministry of Mineral Resources, Green Technology
and Energy Security
• Mr D N Moroka – Resident Director, De Beers Botswana
• Mr A Milton - Managing Director (ex-officio member) (secretary)
Meets at least four times per year.

LEGAL AND REGULATORY COMPLIANCE

Debswana is committed to conducting its activities in compliance
with the law and ethical standards. Apart from this being the right
thing to do, Debswana is also acutely aware of the risks if failing to
do so. Our approach is reflected in among others, the Company’s
Code of Conduct and Business Ethics, the Legal Risk Management
Policy and the Debswana Compliance Framework.
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When monitoring and analysing new legislation of changes to legislation, the potential adverse effects are considered and incorporated in Debswana’s strategy. Affected departments receive training
on legislative developments that have an impact on their operations.
Once again, Debswana did not incur any significant fines or
non-monetary sanctions for non-compliance with sustainability related laws and/or regulations during 2018.
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TECHNICAL COMMITTEE (TECHCO)
Primary roles:
• Consider technical issues, mining plans and proposals, capital expenditure,
and Company budgets.
• Provide overall technical assurance to the Board.
• Make recommendations on technical matters to the Board.
Composition:
• Mr A Milton – Managing Director, Debswana (Chairman)
• Mr S H Brennan – Debswana Director, Government of the Republic of Botswana
• Mr B Greeff – Executive Head - Technical, De Beers Group
• Mr B Wormald – Head of Business Planning and Investments, De Beers Group
• Mr N Mmolawa – Permanent Secretary, Ministry of Mineral Resources, Green Technology
and Energy Security
• Mr O Ditsele – Director - Mineral Affairs Division, Ministry of Mineral Resources, Green 		
Technology and Energy Security
Meets at least four times per year.

REMUNERATION AND NOMINATIONS
COMMITTEE (REMCO)
Primary roles:
• Monitor and evaluate all aspects of the Company’s sustainability performance, including
social, safety, environmental and occupational health.
• Review, provide assurance and make recommendations to the Board on key sustainability issues
and CSI projects.
Composition:
The members of the Debswana Sustainability Committee are appointed by the Debswana Board of
Directors and consists of three voting members:
• Mr A Milton – Managing Director, Debswana (Chairman)
• Mr D N Moroka – Resident Director, De Beers Botswana
• Mr C K Dekop - Permanent Secretary, Ministry of Mineral Resources, Green Technology
and Energy Security
The Group Head of Safety and Sustainable Development and the Group Head of Corporate
Affairs are ex-officio, non-voting members of the Committee.
Meets at least three times per year.

MANAGING CONFLICT OF INTEREST

Conflicts of interest (both potential or perceived) can be as damaging to the Company’s reputation as actual conflicts. In line with the Code
of Conduct we have issued a policy on managing conflict of interest. The policy stipulates when, how and by who a declaration of interest
must be submitted by employees, and how any situations of potential conflict of interest should be managed.
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OUR APPROACH TO

SUSTAINABILITY
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SAFETY & SUSTAINABLE
DEVELOPMENT (S&SD)
2050 STRATEGY

DEBSWANA 2018 HIGH
PERFORMANCE
ORGANISATION
(HPO) STRATEGY

The Government of Botswana has developed
its Sustainable Development Goals (SDG)
Roadmap and Vision 2036. The Roadmap
outlines the Government’s strategy to address
the United Nations SDGs. De Beers strategic
areas are also linked to SDGs. Therefore, this
project seeks to develop a long term S&SD
Strategy to define how Debswana will incorporate
SDGs into its business processes. Incorporation
and implementation of SDGs is beneficial to
organisations because they:
• Assist in delivering innovative solutions and
transformative change
• Enhance the value of corporate 		
sustainability by facilitating adoption of
resource use efficient strategies
• Reflect stakeholder expectations, therefore
their implementation strengthens 		
stakeholder relations
• Business cannot succeed in societies that
fail hence investing in SDGs stabilizes
societies
Figure
1: Debswana’s
High Performance
Organisationamongst
Strategy
• Provide
shared
purpose
		
stakeholders

The HPO 2018 strategy ended in December
2018. Strategic performance was good, the
company achieved improvements in operational
efficiency and productivity leading to good
distributions to shareholders. The company is in
the process of developing a new 5-year strategy.
This strategy is expected to position the company
to undertake large mine-life extension projects,
notably Cut 9 in Jwaneng and Cut 3 in Orapa.
Through these investments, the company is
expanding and transitioning from open pits to
super pits and eventually possible underground
mining. The next phase of mining operations is
expected to be more complex, with fixed plants
getting older and mining pits getting deeper.
These changes will naturally put pressure on
profit margins. In order to mitigate that, and
protect shareholder returns, the company is
devising a strategy that entails technology led
change and transformation. This may involve
some degree of automation in the future. The
new strategy continues to place sharp focus on
people safety, environmental protection and
social performance. The strategy also gives
attention to employee development, including
development of skills that will be required
in the future as the company embraces new
technologies and digitization.

The initial phase seeks to develop a case study
of a selectedSHAREHOLDER
SDG (SDGDISTRIBUTIONS
4 – Quality Education)
to demonstrate
Debswana’s
to the
Delivery of
Delivery
of
Cash Cost per contribution
Gross Profit
Towards
Carats Volume
Carats to plan
Ton moved
Margin %
Sustainable
sustainable
development
of Botswana.
This
Mining case
(A Ratings)
study will be the basis for developing the longterm strategy.

Revenue
Improvement

Cost
Performance

Organisational
Capability

Horizon 1 and 2
Projects

Figure 1: Debswana’s High Performance Organisation Strategy

Sustainability

SHAREHOLDER DISTRIBUTIONS
Sustainability key outcomes include: the attainment of financial success,
social license to operate, responsible use and security of natural resources,
lasting positive reputation and legacy.
Our approach is to develop and maintain a harmonious relationship with
key components that are impacted by our operations in order to ensure our
license to operate:
• Our employees
• Our communities
• Our natural environment
• Our suppliers
• Our legislative requirements
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Delivery of
Carats Volume

Delivery of
Carats to plan

Revenue
Improvement

Cost
Performance

Cash Cost per
Ton moved

Organisational
Capability

Gross Profit
Margin %

Towards
Sustainable
Mining
(A Ratings)

Horizon 1 and 2
Projects

Sustainability

Sustainability key outcomes include: the attainment of financial success,

STAKEHOLDER REPORT 2018

ELEMENTS THAT DRIVE CORPORATE
SUSTAINABILITY IN DEBSWANA
Culture impacts decisions on
environment which impact
reputation and compliance

,

Environmental impact increases
cost of closure and compromises
relationship with communities

CULTURE
BUSINESS ETHICS AND INTEGRITY
COMPLIANCE | GOVERNANCE | REPORTING

ENVIRONMENT
RESOURCES (LAND,
WATER, ENERGY, AIR
QUALITY)
BIODIVERSITY, WASTE

EMPLOYEES
HUMAN RIGHTS
OCCUPATIONAL
HEALTH & HYGIENE
SAFETY

Culture impacts decisions on
health and safety which impact
reputation and compliance

COMMUNITIES
MINE CLOSURE | ENGAGEMENT

Employees are from the
community and we use
common resources

DEBSWANA SUSTAINABILITY
STRATEGY FRAMEWORK

Sustainability
Commitment

Strategic sustainability priorities and key
topics for the short to medium term
include:
•
•
•
•
•
•
•
•
•
•

Safety culture and behavioral issues
Occupational illnesses
Fatigue management
Development of renewable energy capacity
Reduce climate change through reduced
energy and greenhouse gases emissions
Integrated Closure Plan System –
concurrent rehabilitation and reduction of
closure liability
Building of the mine closure fund
Contractor management
Access to natural resources and
conservation
Elimination of fatalities

For Debswana to be
recognised for its lasting
contribution to the success of
Botswana through world
class sustainability
performance in the mining
industry

Strategic Outcomes
Financial Success | Reputation
Resource Security | License to Operate

Safety
Occupational Health
Community
Mine Closure
Environmental Impact
Waste
Water
Energy
Sustainability, Culture, Values, Attitudes and Behaviours

Governance | Sustainability Team | Standards and Codes | Performance Culture
Internal and External Communication
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TOWARDS SUSTAINABLE
MINING (TSM)

Debswana assesses its performance against the
six sustainability indicators under the TSM
programme:
• energy and emissions,
• tailings management,
• community management,
• biodiversity management,
• crisis management, and
• safety management.
The performance ratings range from C
(indicating that no management system is
in place) to AAA (indicating leadership and
excellence). Annual TSM performance targets
are set linked to Level 1 scorecard for business
performance indicators.
In 2018, Debswana attained a total of 115 A
ratings (As) against a threshold target of 107
As and stretch target of 112 As. Jwaneng mine
contributed 57 A ratings and OLDM 58 As. The
impact of improvement in A ratings include:

This improves the mine’s preparedness and
provides for a centralised location for response
and pooling of resources.
• Emergency and Disaster Recovery Plan
signed by the District Commissioner and the
General Manager. The District Commissioner’s
involvement demonstrates collaboration and
commitment from external stakeholders to
provide assistance during a crisis. The District
Commissioner assists in coordination during
disaster situations at district level.
• Major fatal risks identified and simulations of
crises conducted. The simulations provide a test
on the effectiveness of the crisis management
plan and business’s preparedness to manage a
crisis.
Two A ratings lost for the Safety and Health
Management protocol due to the loss of life
incidents at both our operations.

• Orapa Mine setting up a Crisis Management
Room (Jwaneng Crisis Room already in place).
vTable

1 : Internal and external assurance activities in 2017

Assurance

Site

Assurer

Result

Safety and

DCC

Internal Audit

Postponed

BBP/RJC

Jwaneng

SGS

Recertified

Anglo American
Data Assurance

Jwaneng

PwC

Green

ISO 14001(2015)

OLDM
Jwaneng

Tuv Sud

Certified

OHSAS 18001

OLDM
Jwaneng

Tuv Sud

Recertified

Social Way

Jwaneng
OLDM

Conversations for Change

4.4
4.0

TSM Year End
Review

OLDM
Jwaneng

Internal Technical Leads

58 As
57 As

Health Governance

We continue to explore opportunities for external assurance of other non-financial information.
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REVIEW OF MATERIAL
SUSTAINABILITY TOPICS OR ISSUES
In January 2019, Debswana undertook a formal review of its material sustainability issues. The results
of this process will inform 2019 management priorities and also shape our 2019 RTS. The top one
third of issues that were considered include the following:
• Safety
• Health
• Mine closure
• Water management
• Market risk (natural vs synthetic diamonds)
• Social ills in areas of operation
• Access to natural resources
• Sustainable towns
• Resettlement
From a stakeholder perspective inputs from communities were incorporated in the materiality process.
We aim at extending this in future to include inputs from other stakeholders as well.
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STAKEHOLDER

ENGAGEMENT
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Key stakeholder groups:

Institutional

Communities

NGOs and related

• Government at national,
regional, district and local levels
• Traditional authorities
• Tribal administration
• Parastatals

• Farmers
• Development groups
(e.g. VDC, VET, VHC etc.)
• Vulnerable groups, including women and
children
• Youth
• Schools
• Political groups
• Land-users

• Non-governmental organisations
(NGOs)
• Media

Employees

Business partners

• Suppliers
• Contractors

The identified stakeholder groups and their locations were chosen based on the following
factors:
• Communities where the mines have an impact in their geographic location such as, but
not limited to, villages affected by water withdrawal, areas impacted by dust and areas that
provide labour.
• Communities that have an expectation from the mine that need to be addressed.
• Stakeholders that are currently in contact with the operations for their particular 		
mandates, e.g. those that the mines require services from and vice versa. These include tribal
administration, contractors and suppliers.
• Internal stakeholders are important to the business as employees are the reason Debswana
can operate and interface with external stakeholders.
Stakeholder engagement is conducted at corporate and mining operation levels.
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STAKEHOLDER ENGAGEMENTS AT CORPORATE LEVEL
The Corporate Affairs office is responsible for overseeing stakeholder
engagement at corporate level. The Head of Corporate Affairs is the official
Company Spokesperson. Various functional leads are responsible for
departmental and topic specific stakeholder engagement.
In 2018, Debswana hosted several events during which various stakeholder
groups were engaged, including accountants at the Botswana Institute of
Chartered Accountants Conference and metallurgists at the Metallurgical
Conference. Interactive sessions were held with current and prospective
suppliers to discuss the new online procurement system.

STAKEHOLDER
ENGAGEMENTS
AT
OPERATIONS
Stakeholder engagement is also conducted
at operations level. This includes various
stakeholder groups such as local media,
traditional authorities, businesses, Members of
Parliament and contractors. The Company also
offers mine tours to interested stakeholders.
Intensive engagement takes place with affected
communities at operations. This is guided by
the Socio-Economic Assessment Toolkit (SEAT)
process. The SEAT process is reviewed every
three years and results, among others, in the
Stakeholder Engagement Plan and the Social
Management Plan. These plans inform the

approach to engaging each stakeholder group,
including frequency, medium and purpose of
these engagements.
One of the main elements in this process is
to give external and internal stakeholders an
opportunity to share their perceptions and
experiences of the Debswana operation. In this
manner Debswana enhances its understanding
of issued raised by stakeholders and facilitates
finding solutions to these issues. For practical
reasons a sample of each stakeholder group
is approached through a variety of methods,
including focus groups, workshops, working
groups, general meetings or one-to-one
interviews.

Main issues raised by stakeholders at mine level
The positive issues and impacts identified by stakeholders include:
•

Increased engagement by the mines with communities, including by mine leadership (heads of departments)

•

Active involvement of chiefs in social development projects

•

A formalised socio-economic development programme that includes a focus on local employment and local procurement

•

Support for learner and teacher development through the Debswana Government School Development Programme, the 		
Diamond Dream Academic Awards and the Adopt-a-School programme

•

Establishment of a number of forums where people can raise concerns and grievances directly with the mines

•

The mines’ role in the provision of infrastructure and services in the township and the local communities

•

Capacity building of local people

•

The role of the mine hospital in enabling access to improved health care

•

Poverty-eradication efforts through the provision of funds, help with establishing small-scale projects (e.g. vegetable gardens) and
the provision of basic infrastructure (e.g. village generators)

•

Assistance with building houses for vulnerable individuals resulting in improved security and wellbeing

•

Employment of some local residents which brings income into local households and helps to contribute to the local economy

•

Opportunities for villagers to rent out their houses to contractor employees, which generates income at the household level

•

The mines’ engagement and collaboration at the local level (e.g. with local authorities – councillors and dikgosi) was also 		
acknowledged as valuable

•

Appreciation for emergency response in times of crisis

•

The mines’ role in addressing crime at the local level

24

STAKEHOLDER REPORT 2018

External stakeholders
indicated that they would
like to see improvement in:

External stakeholders indicated that they would like to see improvement in:
•
•
•
•
•
•
•
•
•
•
•
•
•

Where possible provision of social infrastructure and services
The time taken to pay salaries to contractor employees, as well as salaries commensurate with local living standards
Expectations of employment at the mine amidst low skill levels
Increased participation of the mine in community events
The fulfilment of legacy commitments made by the mine
The extension of safety practices by mine employees beyond the mine borders
Inadequate stakeholder engagement
The design, implementation and monitoring of CSI initiatives
Social ills in the zone of influence
Access to the lease area
Resettlement due to mine requirements
Squatting
The impact on natural resources
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OPERATIONAL

PERFORMANCE
Diamond production for the year increased by 6% from
22.7 million carats to 24.1 million carats.
Total tonnes moved increased by 2.5% from 151 million
tonnes in 2017 to 154.5 million tonnes.
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Table 2: Production figures for Debswana operations (2016-2018)

JWANENG
TOTAL
DIAMONDS
RECOVERED
(million carats)
TOTAL VOLUME
MOVED
(million tonnes)

TOTAL WASTE
MINED
(million tonnes)
TOTAL ORE
TREATED
(million tonnes)

2016

2017

11.97

OLDM
2018

11.86 11.90

2016

8.53

2017

TOTAL
2018

2016

10.83 12.24 20.50

2018

22.69 24.13

128.05 120.10 118.99 28.25

30.71 35.54 156.30 150.82 154.53

109.42 105.13 100.79

7.30

7.67

10.53 116.72 112.80 111.33

10.60

12.91

15.91 18.60

7.99

8.42

9.46

Towards the end of 2017, Damtshaa Mine had commenced ramp-up readiness
for the 2018 production year in line with the business plan. The production
ramp-up readiness programme was successfully executed with no major issues
encountered. Consequently, this mine started to produce again.
By mid-2018 the Letlhakane Tailings Plant started to generate its first carats.
The Board approved the Letlhakane Tailings Mineral Resource (TMR)
Upgrade Project in November 2018. The TMR indicated resource will
conclude mining in 2020 and that is when this project needs to deliver to
de-risk the business from mining an inferred resource.
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21.33

25.38
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LIFE OF MINE (LOM)
Productivity of Debswana mines is significantly impacted by the life of each
mine. The LoM of each mine is continuously reviewed by the Business
Planning Committee. This is done over two time horizons.
• Horizon 1 (short to medium term – business today)
This component has primarily to do with improving efficiencies. The rolling
5-year LoM plan is updated quarterly and reviewed annually.
• Horizon 2 (long term – beyond business today)
This looks at potential fundamental ways of changing Debswana’s way of
doing business so as to expand the LoM. Technology plays an important role
in these considerations.
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FOCUS AREA:
HEALTH AND SAFETY
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SAFETY
Our commitment to safety is enshrined in our values (Putting Safety First) and aspiration of Zero Harm. The responsibility
for safety – our own and others – rests with each of us. This was a challenging year for Debswana. Two fatalities were
recorded where we lost Chevula Mbaakanyi and Moemedi Mpho. Losing two such outstanding individuals has been
challenging for their immediate families and the Debswana family. Debswana employees have been touched by these
events and this is noted in the operations focusing on engineering controls, systems and most importantly people. We will
not forget or become complacent. More detail on these two incidents is contained in the table below:

Table 3: Summary of fatal incidents

Location and date
of incident

Incident Description

Jwaneng Mine (Mining)
30 May 2018

During the afternoon shift at around 18h00 truck 494 was reported to have been
driven through the safety berm. It passed through the first catchment berm and
stopped at the second one at D5 dump. In the process the Driver Operator suffered 		
fatal injuries.

OLDM

In the process of conducting daily construction duties, it was discovered that one

(Orapa and Letlhakane Mine) of the employees was missing. A search was initiated throughout the construction

– FRD Project
12 September 2018

site as well as at his place of residence. The search continued overnight into the
following day and the deceased was discovered buried under the topsoil stockpile 2.

Apart from these two fatalities, Debswana recorded 6 Lost Time Injuries (LTIs) (2017: 4), 4 Restricted Work Injuries
(RWIs) (2017: 4) and 22 Medical Treatment Injuries (MTIs) (2017: 17).
The 2018 Total Recordable Injury Frequency Rate (TRIFR) was 0.22 (based on 200, 000 hours worked) against a target
of 0.20 and a stretch target of 0.18.
Conscious leadership training
Figure 2: 2012- 2018 TRIFR Performance
1.40
1.20
1.00

1.20
0.96

0.80

1.00

0.90

A safety culture assessment in 2017 revealed employees
rated Debswana Safety Maturity to be between Counter
Productivity and Public Compliance. The assessment
highlighted limitations in areas such as leadership,
supervision and contractor management.

0.81

0.60
0.46

0.60
0.40

0.38

0.38
0.21

0.20

0.25

0.22

2017

2018

0.00

2012

2013

2014
TRIFR

2015

2016

0.20

0.17

TRIFR Target

Figure 3: High Potential Incidents (HPI) Performance

Other
Pressure/Explosions
Mechanical (Mobile)
Gravitiational (People)
Gravitiational (Objects)
Fire
Explosives
Electrical
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Learning from Incidents (LFI)
We learn from high potential incidents in order to prevent
recordable incidents from happening. We improved
our performance in this regard by recording 21 HPIs
compared to 33 in 2017.
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Management of Critical Controls
The occurrence of fatal and high potential incidents
has required Debswana to relook at existing safety
management interventions aimed at eliminating serious
incidents. Among key programmes embarked upon is
identification and implementation of critical controls
for priority unwanted events (PUEs) and monitoring of
their effectiveness. This programme assists the business
to focus on key risks and their proactive management.
Furthermore, there has been investment in technology
such as real time moisture analyzer on conveyors, and the
installation of air cannons to mitigate blockages in chutes
to eliminate the human-machine interface.
Use of Technology to reduce risk
Reliance on human interventions increases employee’s
exposure to risk. Jwaneng Mine has implemented several
hard controls to eliminate employees’ exposure to risk:
Conveyor Moisture Analyser - A real time Moisture
Analyzer has been installed on the Recrush tailings
conveyor belt. This eliminates the need for frequent
conveyor stoppages to take samples. Further to this, air
cannons have been installed at JMP to mitigate blockages.
This minimises human intervention to unblock chutes.
Air canons - Installation of air canons and a compressor
to mitigate blockages. This eliminates human intervention
to unblock chutes.

Auto by-pass valves - Auto by-pass valves have been
installed at the Recrush Degrit Plant, to enable auto
diversion of the grits to the thickeners when the degrit
plant is not available. This set-up has led to improved
safety as well as minimal downtime experienced

Auto degrit bypass valves

Dredger - A dredger has been procured for the Process
Plants, to enable continuous cleaning of the Clarified
water tanks. The previous process involved stopping the
plant and lowering a front-end loader with an Operator
into the clarified tank to effect the cleaning process. This
technology has resulted in the following benefits:
• Eliminates lifting of heavy loads (Front End Loader)
• Reduces chances of drowning in water bodies
• Continuous removal of slurry which improves plant
uptime by 3 days (1% OPU)–equivalent revenue
of $19M.
Super Jack - Introduction of a Super Jack to replace the
hydraulic jack has improved efficient and reduced time
required changing truck tyres:
• It initially took seven hours to change tyres on one
side using the hydraulic jack compared 3.5 hours to
change tyres on both sides.
• No human exposure to risk of working under 		
suspended load
• In-built fail safe locking device –no need for support
• All rear or front tyres are lifted at the same time
rather than one side at a time

Hydraulic jack vs Super jack
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Supervision
OLDM launched the Safety Mentors programme where supervisors are taken out of their work areas and they act as safety
coaches to the teams on the ground. This bring technical and the right level of leadership competency to the planning
and execution of work.
Table 4: Debswana safety related key performance indicators (2016-2018)

PILLAR

2016

2016

2017

2017

2018

2018

TARGET

PERFORMANCE

TARGET

PERFORMANCE

TARGET

PERFORMANCE

FATALITIES

0

1

0

0

0

2

LTIFR

NA

0.01

NA

0.03

NA

0.04

TRIFR

0.38

0.22

0.25

0.17

0.20

0.22

HPIs

NA

23

NA

33

NA

21

METRIC
SAFETY

SAFETY

SAFETY

SAFETY,
HEALTH,
ENVIRONMENT

Pillar

2016
2016
2017
Target Performance
Safety Fatalities 0
1
0
Safety LTIFR
NA
0.01
NA
Safety TRIFR
0.38
0.22
0.25
Safety, Health, Environment. HPIs
NA

34

Metric

2017
Target
0
0.03
0.17
23

2018
2018
Performance
0
2
NA
0.04
0.20
0.22
NA
33

Target

Perfor-mance

NA
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Talent Management

OCCUPATIONAL
HEALTH

Occupational illnesses
The key occupational health risks are noise induced
hearing loss and musculoskeletal disorders due to noise,
ergonomic and whole body vibration hazards. The
management programmes to manage the risks of exposure
include training and awareness, risk based medical
surveillance, critical control implementation and exposure
management. No occupational illnesses were recorded in
2018.
Real time monitoring programme
The current traditional methods and instrumentation
for measuring occupational hygiene hazards presents
challenges in that sampling, lab analysis and results take an
extended time until the hazard has manifested or in some
cases disappeared. Real time monitoring provides results
instantly. A programme has been initiated to develop real
time monitoring systems. The programme also covers
environmental monitoring.
Fatigue monitoring system and collision avoidance
The Fatigue Monitoring System Project is part of the
Accident Prevention Programme, which seeks to put in
place critical controls to prevent high potential accidents
and fatalities in the workplace. Phase 1 of the programme
focuses on the mining department, where the potential
for major accidents is high compared to the rest of the
organization. Several stakeholder engagements were
successfully held with site based EXCOs and union
executives to ensure alignment prior to the installation of
monitoring systems.
Phase 2 will focus on pre-shift checks on fatigue, alcohol
and drugs to determine the fitness levels prior to the start of
the shift. It will target all employees including contractors.
The fatigue management programme will be implemented
alongside other systems.

The training programme on Occupational Hygiene
[OH] for Occupational Hygiene coordinators and
learner Officials was successfully conducted in 2018. The
training covers accredited modules by a certification
body (the Southern African Institute for Occupational
Hygiene – SAIOH). The purpose of the training was to
equip learners with technical knowledge on principles of
management of different Occupational Hygiene stressors
such as noise, dust, chemicals and thermal. The two-year
Learner official programme will end in December 2019
with a focus on behavioural competencies development
and experiential learning.
Occupational Hygiene Maturity Assessment
An annual peer assessment [second level] was conducted
at Jwaneng, Orapa, Letlhakane and Damtshaa Mines.
The purpose of the assessment was to:
• Review the Debswana Occupational Hygiene
programme and determine whether it meets good practice
requirements (including the requirements outlined in
the Debswana Occupational Hygiene standard)
• Identify opportunities for improvement and share
information on Occupational Hygiene developments
Based on the Anglo American Maturity model, the
Debswana OH programme maturity score is compliant
moving towards proactive as compared to the 2015 score
of reactive moving towards compliant.
‘18

‘15

Falling below legal
and company
standards
compliance in a
number of areas.

Basic

Mostly compliant with
plans in place to
achieve full legal and
standards compliance

Reactive

Full legal and
standards compliance
with evidence of
strategic OH risk
management

Compliant

Evidence of strategic
OH risk management
at all levels
throughout the
business

Proactive

Evidence of strategic
OH risk management
at all levels. Extending
to peer groups and
local community

Resilient

Noise Induced Hearing Loss
Noise Induced Hearing Loss has been identified as one
of the main occupational risks in Debswana’s operations,
mainly in plants, engineering workshops and mining
areas. The primary risk groups are artisans, drivers and
plant operators.
Fortunately, no hearing loss related incidents were
experienced in 2018.
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FOCUS AREA:
OUR EMPLOYEES
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Debswana employees are critical for the Company
to achieve its aims and objectives and for the
implementation of its strategy. Several programmes are
implemented to increase the well-being of employees.
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EMPLOYEE RELATIONS
Debswana is committed to upholding fundamental
principles and rights at work including but not limited to
freedom of association, the right to organise as employees
and collective bargaining. The Botswana Mine Workers
Union has been granted recognition as a collective
bargaining agent for employees in job grades A to C in
accordance with the relevant statutory instruments.
The relationship between the Company and the Union
is maintained through joint negotiation and consultation
as a mechanism for fostering cooperation and mutual
understanding between the parties. The agreements that
result from these discussions and cover among other
things terms and conditions of employment, safety, health
and environment, generally remain in force and effect
for a period of three years unless circumstances warrant
interim review.
The relationship between the Company and Union
generally remains cordial. During the year under review,
a number of issues regarding employee welfare and
conditions of employment were discussed at operational
and organisational level. Some collective agreements
were also discussed and concluded at organisational level.
Debswana and the Union remain committed to the spirit
of consultation and negotiation on matters of common
interest, a tradition that has been institutionalised to
foster cooperation and mutual understanding.

SKILLS DEVELOPMENT
Developing
employees’
talents
increases
their
productivity and serves as a motivational tool as well.
Skills development programmes are aimed at targeted
groups as well as individual employees. They are based on
a needs analysis and a gap assessment. Skills development
is directly related to performance management and
reviewed annually. Individual development plans form
the basis of skills development programmes and feedback
from annual performance assessments informs the review
of individual development plans, if required.
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Table 5: Debswana work force as at 31 December 2018

OPERATIONS/
OFFICE
GABORONE/DCC
JWANENG
ORAPA
LETLHAKANE
DAMTSHAA

Other OLDM
projects
TOTAL

NUMBER OF
EMPLOYEES

NUMBER OF
CONTRACTORS

531

131

2 142

2 133

2 332

2 533

308

155

276

110

N/A

893

5 589

5 955

Sustainability Resource Centre
Competence and skills development has been identified
as a common limitation in most incident investigations
hence the need to introduce a variety of training modes.
This was motivated by prevailing theories that the use of a
combination of learning modes delivers greater learning
compared to individual modes. Hence, the introduction
of integrated Sustainability Resource Centre (SRC). The
SRC provides:
• A combination of seeing, doing and discussing in
relation to demonstration of SHE concepts
• Induction process that combines theory and 		
competence test
• Venue for ‘Live’ demonstrations of the critical
requirements
• Insight into practical application of key Fatal 		
Risks Control Standard (FRCS) and critical controls
requirements
• Practical experience necessary to elicit desired
positive behavior and culture among employees
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Web Learning Management System (Web LMS)
The Web LMS has been installed at Orapa Fines Residue
Disposal Project SHE Lab and the Sustainability Resource
Centre (SRC). At Jwaneng Mine, the Web LMS has been
setup at Geotech and Mining. The SHE lab demonstration
and Web LMS capability will significantly improve training
and competence development:
• Experiential, interactive and visual learning practices 		
to help with knowledge retention
• Web LMS also provides for competence testing 		
(including for large groups) and training record 		
keeping.

EMPLOYEE WELLNESS
PROGRAMME
Employee wellness is a key focus area for Debswana. The
Company acknowledges that it has to look at the employee
as a whole person and not only focus on job related skills.
Therefore, the Company has several programmes in place
to support employee well-being beyond the work place.
The Debswana Wellness Strategy was reviewed and
approved by the Debswana Board in November 2018. The
key changes are:
• The Wellness Fund is now an operational Trust
(legal entity).
• Governance structure – the Board is responsible
for the decision making.
• The funding rate for 2019 was set at 0.5% from 1%
in 2017 and 0% in 2018.
The new focus areas of the Wellness Strategy are HIV and
Disease Management, Health Promotion and Management
of Non-Communicable Diseases, Psychosocial/ Employee
Assistance Programme, and Financial Wellbeing.
HIV and Disease Management
Debswana put in place a comprehensive HIV management
programme whose objectives are to extend productive life
of its employees, improve productivity, reduce HIV and
AIDS related mortality and prevent new infections.
By the end of 2018, there were 1247 (2017: 1233) employees,
spouses and dependents registered on the programme.
The mortality rate was reduced to 0.2%, down from 0.3%
in 2017. The number of dependents registered on the
programme was 350, while 216 couples were registered.
The rate of suppression of the virus is 97%.
Since implementing the programme, Debswana has seen a
reduction in ill health retirements, HIV related mortality
and prevalence rates over a period of 17 years. The mortality
rate has come down from 5% to 0.2%, while the prevalence
rate came down from 28.8% to 17.3%.
Debswana had one case of malaria in 2018.

Table 6: Number of employees diagnosed with tuberculosis
2015
2

2016

2017

1

1

2018
9

Health Promotion and Non-Communicable
Diseases (NCD) Prevention
The programme aims to promote wellbeing of employees
and prevents ill health through access to preventative
services, education and awareness. Following the approval
of the wellness strategy, the Wellness Fund is developing a
rewards programme being developed to intensify behaviour
change and maintenance.
The Health Age (how far certain life style behaviours and
medical factors are affecting employee life expectancy) of
employees has increased by 1.4 years in 5 years. The higher
life expectancy of employees is higher than the average
national (65 years vs 61 years), The average health risk per
employee has reduced from 4.2 to 3.6 over a period of 5
years. Wellness culture has increased from 84.5% to 89.9%.
Employee wellness and wellbeing
Through various methods (e.g., health risk assessment,
injuries on duty investigations, prevalence survey, financial
assessments and employee engagement survey) the
company has identified) that employees are experiencing
challenges around their wellbeing, financial management
and psychosocial issues. In response, Group Exco instructed
the review of current psychosocial interventions and the
Employee Assistance Programme (EAP). In addition, a
request was made to pilot another intervention targeting
relationship/social issues. Key findings included:
a. Employee Assistance Programme (EAP)
• The EAP program has reached a maximum of only 		
20% of intended recipients sporadically/once off over
a period of 4 years.
• The EAP preventative and behaviour change 			
promotion programme were not yet implemented.
• A silo approach leading to lack of integration into the 		
wellness programme.
b. Pilot study on relationships/social issues shows that 14 		
out of a sample of 43 employees (or 30%) require 		
assistance.
The main issues that stress employees are:
• Lack of promotions
• Financial stress
• Separations/Divorce/Unhappy marriages
To address these key issues, Debswana has revamped the
whole wellness programme towards achieving an integrated
approach. The new wellness strategy will become a delivery
vehicle for all these interventions. For example, individuals
identified for counselling during the pilot study have
been referred to EAP for assistance. Recommendations to
address psychosocial issues include:
• Group mobilisation interventions
• Personalised counselling for identified clients
• Comprehensive intervention exercise
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A mental health 2-day training program targeting at risk
employees was implemented and covers:
• Mindcure – the objective: to increase skills and
information needed in handling overwhelming
mental and emotional discomforts
• Stress Management in the Workplace – the objective
is to increase skills and knowledge necessary to live
forbidding situations that may not be subject to
change
• Chemical Substance Abuse – the objective is to
sensitise participants with current trends in substance
abuse and effects on the individual
• Building Relations in the Workplace – the objective is
to acquaint participants with skills and knowledge of
how to co exit and live peacefully with others and how
to rise above common nuisance that normally 		
suffocates team spirit.
Employee Financial Wellbeing Programme
Sedimosa program was set up to improve financial
literacy levels among employees, through the provision
of Education and Awareness, Debt Management
strategies and Debt Rehabilitation programmes. The
pilot programme has run for two and half years and has
achieved the following.
• Developed Ambassador videos to assist education
• 2,071 employees accessed Sedimosa services since
inception to date
• 3,289 employees attended training workshops thus far
• 843 employees’ Letshego loans have been settled
successfully
• P4.64 million Letshego instalments removed from
payroll with a book value of P247 million
• Reduced term from 120 months to 72 months
• Reduced interest from 21% → 11%
• Average cost savings of P86,109 per employee 		
achieved, thus far
A key challenge of the Employee Financial Wellness
Programme is the lack of national financial regulations
leading to prolonged negotiations with the banks.
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A key challenge of the
Employee Financial
Wellness Programme is the
lack of national financial
regulations leading to
prolonged negotiations
with the banks.
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Table 7: Wellness Focus Areas Performance
Wellness Focus Area

Objective

HIV and Disease
Management

Extend productive life of employees
Improve productivity
Reduce HIV and AIDS related mortality
Prevent new infections
		
		

Key Successes

Impact

96- 100 % adherence
UNAIDS targets exceeded
Referral doctors compliant
Implementation of Treat ALL
Adherence counselling.
Clinical outcomes excelled

Reduction in ill health retirements
Reduction in HIV related mortality
Reduction in prevalence rates

Health Promotion and
NCD Management

Promote employee wellbeing
Health Risk Assessments conducted
Prevents ill health through access
Individual employee risk profiled
to preventative services, education
Targeted interventions developed
and awareness
BMI for targeted employees reduced
		
by 3kg
(65 years vs 61 years)
Early detection of disease due
		
to availability of screening services
			
			
Employee Assistance
Programme

Enhance employee workplace
effectives through prevention,
Identification and resolution
of personal and productivity issue

Employee Financial
Wellbeing Program

Education and Awareness
Debt Management
Debt Rehabilitation
		
		
		
		
		
		

Health Age increased by
1.4 years in 5 years
A higher health expectancy than
average national
Average health risk per employee
reduced from 4.2 to 3.6 over a
period of 5 years
Wellness Culture has increased
from 84.55 to 89.9%

Quick response to critical incidents
Continuous availability
of Counselling services

Improved psycho-social
health of employees and families
Practice/action “Show we care” value

Improved Financial literacy levels
Individual financial assessments
carried out to enable employees
to understand their financial status
Financial wellbeing survey done
to assess levels of indebtedness, causes
and recommended response
Developed Ambassador videos to
assist education

761 employees loans migrated from
high interest loans to low interest
loans – on target
Savings pocket to assist employees
develop emergency fund
Reduction of overall debt
by average of P86,000

LOCALISATION OF EXPERTISE
The gradual replacement of international expertise with
national expertise is a priority for Debswana. During
2018, the percentage of citizen employees increased by
0.3% to 98.93%.
Table 8: Composition of Debswana employees and contractors in terms
of citizens and expatriates
EMPLOYEES
NUMBER
%

CONTRACTORS
NUMBER
%

5,526

98.93%

5,860

98.40%

60

1.07%

95

1.60%

CITIZENS

EXPATRIATES
TOTAL NUMBER OF
EMPLOYEES

5,586

5,955

Gender Diversity And Inclusion
In line with prevailing demographic shifts in the
workforce, Debswana has embarked on a journey to
develop a Diversity and Inclusion Strategy. In developing
the strategy, prominence will be given to the organizational
context. The strategy will focus on the following high
level strategic goals:
• Develop, retain and attract a diverse talent population
by 2023
• Build a High Performance, Bias Free Inclusive
Culture by 2023
• Ensure an agile workforce that is reflective of the
required skills for the future and work practices by 2023.
In 2019, management will develop required strategies to
deliver on the above, and the focus continues to be on
gender diversity as an area of priority.

Unconscious biased training
In 2018, the business introduced the Unconscious Bias
programme. Unconscious Bias is a mind-set change
training programme aimed at assisting individuals to deal
with their own biases. These biases are most of the time
unconscious in the sense that they were influenced by our
socialisation, environment and beliefs, amongst others.
The programme assists people to be more conscious in
what they do and how they relate with others, particularly
on issues of diversity and avoid making some unconscious
assumptions based on physical outlook that could be seen
to be excluding, discriminatory or prejudiced to others.
It is a preparatory programme for dealing with diversity.
The number of employees who attended Unconscious
Bias Training were as follows:
Table 9: Attendance of Unconscious Bias Training in 2018

OLDM

Jwaneng

DCC

Total

1,157

1,015

114

2,286
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FOCUS AREA:
OUR COMMUNITIES
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Diamonds share a special bond with everyone who
depends on them for their livelihood. Debswana is aware
of the expectations raised by such reputation, especially
in respect of its social and economic responsibilities.
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SUPPLY CHAIN CONTRIBUTIONS
Debswana recognises procurement opportunities emerging
from its business activities as effective economic impact
multipliers through which citizen economic empowerment
aspirations could be realised, to effectively deliver socioeconomic development in Botswana. In collaboration
with its business partners and stakeholders Debswana has
embarked on a journey to create an enabling environment
for citizen owned small medium to micro enterprises
(SMMEs) to play an active role in Debswana’s supply chain
to strengthen its local supply base.

LOCAL PROCUREMENT

SOCIAL WAY SCORE
In 2015, Debswana adopted the Anglo American plc Social
Way Programme as the Company’s formal framework
to manage social risks and impacts. The purpose of the
Social Way is to secure and maintain our social license to
operate. The Social Way provides a framework for a bestpractice social management system, and sets out clear
requirements to ensure that policies and systems are in
place to:
• engage with affected and interested stakeholders,
• avoid, prevent, and, where appropriate, mitigate and
remediate adverse social impacts, and
• maximise development opportunities.
Our Social Way performance is assessed based on
specified requirements and pre-set targets. Towards the
end of 2018, Debswana achieved an overall average score
of 4.11 (2017: 3.91) against a target of 3.70 and a stretch
of 3.90. Our targets for 2019 are:
• OLDM threshold target of 3.7 and a stretch target
of 3.9;
• Jwaneng threshold target of 4.0 and a stretch target
of 4.2; and
• The Group/Level 1 threshold target of 3.9 and the
stretch target of 4.05.
Social Economic Development (SED) is the most
demanding requirement of the Social Way. SED consists
of seven pillars which form the basis for reporting on our
social performance:
• Local procurement
• Local employment
• Enterprise development
• Employee volunteering
• External capacity building
• Synergies on infrastructure use
• Corporate Social Investment (CSI)
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A list of goods and services reserved for citizen owned
companies has been increased to include elements of the
core business such as production drilling and crushing
of aggregates. Adverts on local newspapers for invitation
to tenders are made explicit to invite citizen owned
companies to participate. Where practical, projects scope
or order volumes are split to manageable scale for SMMEs
to handle. Effort is made to minimize the chances of giving
many orders/contracts to one service provider at the same
time to ensure that more companies remain active and jobs
are created and saved.
Engagement with financial institutions (banks) and
original equipment manufacturers (OEM) were initiated to
avail primary and support equipment as well as funding to
build capacity for citizen owned companies to enable them
to take up emerging opportunities in Debswana’s supply
chain.
As a result of this collaboration with critical stakeholders
and business partners to deliver citizen economic
empowerment aspirations, today Debswana could
confidently award tenders to citizen owned companies
that have demonstrated capability to deliver in terms of
skills, experience and the ability to put together a team
that inspire confidence to deliver despite the fact that they
may not have the equipment, well knowing that banks will
fund them and the OEMs will supply the equipment, train
the contractor in operations, maintenance and provide
technical support over the duration of the contract.
Procurement price preferential (PPP) margins have
been revised-up to align with that of the government of
Botswana’s Economic Diversification Drive (EDD) to give
citizen owned companies preference over their foreign
competitors. A commitment has been made to ensure that
orders and contracts of less than P10 million are seriously
considered for citizen owned companies where practical.
Debswana has engaged and invited its first and second tier
suppliers/contractors to commit to support the citizen
economic empowerment agenda. It has also been made
contractual that they employ and develop Batswana as well as
supporting citizen owned SMMEs and the local community.
Foreign companies doing business with Debswana has been
encouraged to setup their production facilities locally to
improve their chances of winning upcoming procurement
opportunities.
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Debswana’s local spend has been about 80% while foreign
spend varies around 20%. Over the past five years, we have
seen significant improvement on the percentage of the
local spend that goes to Botswana citizen owned companies.
In 2018, the figure stood at 32% of the local spend, which
translates to about P 1.8 billion, which is an improvement
from P 1.6 billion achieved in 2017.
Figure 4: Debswana Budget Spend on Citizen owned Companies
(2014 – 2018) (million P)
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LOCAL EMPLOYMENT
Debswana is committed to employ and develop citizens
of Botswana in its operations. Currently the Company
employs more than 95% citizens across all sites. The same
level of commitment to local employment and capacity
building has been cascaded to its suppliers and contractors.
Debswana demands through its contracts that the contractor
give preference to citizens of Botswana in employment,
procurement opportunities and play an active role in
corporate social responsibility programmes. In 2017, these
requirements were made contractual through the citizen
economic empowerment policy and implementation has
been gaining traction throughout 2018.
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Figure 5: Debswana % of total Procurement Budget Spend on Citizen
owned Companies (2014 – 2018)
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SUPPLIER DEVELOPMENT
Supplier development has been recognised as a critical
enabler to Debswana’s citizen economic empowerment
policy to create a supporting environment and to
capacitate citizen contractors to be able to take up
emerging procurement opportunities within Debswana’s
value chain or across Botswana’s mining industry. In 2017,
Debswana mobilised its business partners and stakeholders
to play an active role to support effective implementation
of CEEP through its Enterprise and Supplier development
programme. The collaboration bared fruits in 2018,
resulting in the successful implementation of several proof
of concept initiatives at Debswana Mines.
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Localisation of Production
Drilling at Damtshaa Mine
In 2018, Debswana awarded an about BWP 50 Million
production drilling contract to Thama Cleaning and
Security Services (Pty) Ltd, which by then was the least
known 100% citizen owned and youth managed company
aspiring to venture into drilling. Thama had always
participated in previous drilling tenders for Debswana to
no success but they never gave-up until they finally won the
Damtshaa mine tender.
Mr Thabo Sechele who is the shareholder and the managing
director of Thama is an experienced miner who has held
operational and leadership positions in production drilling
under B&E, Basil Read Mining and Majwe Mining at
Debswana operations. He has also managed to put together
a team that inspired confidence; made of experienced drill
rig operators and maintainers. The company adequately
satisfied the capability requirements but was found to be
challenge on the capacity space with no drill rigs that can
relied up to deliver Damtshaa project.

It was agreed that Barclays should waive its stringent loan
requirements; including waiving the normal risk profile
based upfront deposit requirement of about 20%, to fund
Thama to buy new drill rigs from Epiroc for Damtshaa
project. Epiroc was requested to include; training of
operators and maintainers, delivery and commissioning
of all equipment to site as well as providing maintenance
support and spare parts in the purchase contract.
Debswana, Epiroc and Barclays agreed to handhold Thama
for a two year period to grow it to become a competitive and
sustainable business. I thank both Epiroc and Barclays for
their commitment to this programme and happy to share
that Thama have been performing very well and is set to be
counted as one of Debswana’s outstanding contractors for
production drilling.

In his bid, Thama stated Epiroc (Pty), the Original
Equipment Manufacturer (OEM) of Dill Rigs as his
prospective supplier and Barclays bank as his financier if he
were to buy new equipment but the terms of the deal were so
crude and far from being conclusive. Debswana’s Business
Development Manager responsible for Citizen Economic
Development, Enterprise and Supplier Development took
the initiative to engage both Epiroc and Barclays Bank to
invite them to support the CEEP and negotiated the deal
for Thama with both business partners.

Crushing of Aggregates for Haul
Roads Construction and Stemming
Materials at OLD mines
The above model of collaboration was also implemented
at Orapa and Damtshaa to grow Grand Millinium (100%
youth owned citizen company) into a sustainable aggregates
producing contractor for Orapa and Damtshaa mines. The
funding bank remained Barclays Bank and the OEM was
Pilot Crushtec of the Republic of South Africa who also
engage the Aggregates Crushing Academy to train the
contractor’s employee in crusher operation, maintenance
and the crushing process. The model proved to be effective
and Debswana is currently replicating it, in collaboration
with different stakeholders and business partners in several
areas.
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ENTERPRISE DEVELOPMENT
Tokafala Enterprise Development
Programme (Tokafala)
Tokafala (Pty) Ltd, a partnership between the Government
of the Republic of Botswana, Anglo American, De Beers and
Debswana, was launched in 2013 to offer comprehensive
support to entrepreneurs through business mentoring,
business management and business plan development
advice, selective loan financing and market access.
Whilst Tokafala originally focused on enterprise
development, supplier development and youth development
(STRYDE) were later added to enable the programme to
provide an integrated service.
The 5-year Phase 1 of Tokafala was completed in 2018.
Phase 2 was adopted to commence on 2019. Tokafala 2 will
particularly emphasise the selection of beneficiaries and

Collaborative Regional Development, previously
known as Regional SED
Following the completion of the scope of work, a citizen
owned company (Square Link) has been appointed to
develop a Collaborative Regional Development programme
for Debswana. This programme will be developed by April
2019, including the identification of backbone partners.
In November 2018, OLDM hosted the Botswana Chamber
of Mines members. During this event, Debswana invited
South Africa’s Council for Scientific and Industrial Research
Business Development Manager, Mr Charl Harding, to give
a keynote address on Anglo American’s CRD programme in
the Limpopo region by sharing information and learnings.
From this engagement, Debswana will follow up leads in
other mines to find any suitable partners.

the further development of partnerships. During its second
Board meeting in December 2018 Tokafala appointed
Technoserve as its implementation partner for the next
three years following an open tender process.
The Tokafala team delivered Advisory and Mentorship
support in Gaborone and Francistown. This support
rounded off implementation of Tokafala I (2014-2018).
In 2018 the team enrolled 141 enterprises in the Tokafala.
132 of these graduated, i.e. only 6% attrition rate.
• 102 of these 141 were enrolled in the Advisory program,
bringing the total number of Advisory beneficiaries for
2017-2018 to 206 (vs. a target of 180)
• 39 were enrolled in the direct mentorship support,
bringing the total number of mentees supported over 20172018 period to 85 (vs. a target of 80)
These efforts brought the number of enterprises supported
by Tokafala since inception well past the 500-mark.

Debswana and Tokafala and a further four in Jwaneng later
in 2018, all receiving 1-on-1 mentorship support. These
businesses were small to medium operating in various
capacities servicing the mines.
The experience revealed some challenges not necessarily
particular to mining suppliers, but perhaps more
pronounced: reliance on small client-base (in this case,
Debswana) is the first key hurdle to growth; second is the
sometimes-erratic and often-disrupted nature of mining
contracts making cash flow management very difficult.
Support has therefore focused on helping business owners
adopt a more strategic/growth-oriented view to winning new
business, diversifying away from Debswana; and improving
financial controls. As a result of this support – and despite
clients having significantly different starting points, all
clients appear to be on solid track for future growth.

2018 saw a continuation of Tokafala’s Local Supplier
Development support in Orapa and Jwaneng – mentoring
Debswana’s citizen suppliers/business partners. Six
suppliers were selected in Orapa/Letlhakane by both
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Strengthening Youth Development Through
Enterprise (STRYDE)
Tokafala piloted the Strengthening Youth Development
through Enterprise (STRYDE) program in both Letlhakane
and Jwaneng in 2018. STRYDE enrolled 210 youth across
both locations
• 63% of youth who enrolled were female.
• 136 (64%) of youth who enrolled were unemployed 		
and 35% self-identified as being entrepreneurs 		
(although most were not actually making sales).
• Of the 210 youth who started, 193 (92%) graduated. 		
And of the 17 who dropped out, 12 left because 		
they found jobs - a very positive result in itself.

STRYDE Graduates Thank Debswana
One of the 64 Strengthening Youth Development through
Enterprise (STRYDE) programme graduates at Letlhakane,
Kealeboga Mooka, has expressed gratitude to Debswana
and other Tokafala partners for empowering them in the
areas of personal and enterprise development.
Speaking at a graduation ceremony held in Orapa recently
following three months of training, Mooka noted, “STRYDE
has helped me to spark my passion for business.” As
graduates, he said, they are committed and will persevere to
reach their desired goals. Mooka thanked the programme
administrators for their tireless efforts in delivering their
future aspirations as youth.
OLDM Human Resources Manager, Gregory Tshipana,
mentioned that the programme was aimed at improving
youth livelihood by equipping them with skills to plan and
achieve goals. “The aim is also to help the youth become
active contributors and financially independent members
of their communities.” He also said progress was made
in creating tangible results for participants through the
establishment of 12 group businesses.
The Director of the STRYDE programme, Robert Wiggins,
urged the youth to take responsibility towards their own
success and shaping the future.

EMPLOYEE VOLUNTEERING
Employee volunteerism takes place on an informal basis
and includes utilising the skills of the Company’s staff to
support various socio-economic development programmes,
as well as assigning time for mentoring and coaching of
citizen suppliers.
In 2018, the Company developed an Employee Volunteerism
policy to formalise programmes undertaken by employees.
This policy will be approved and implemented in 2019.
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SHOWING WE CARE FOR OUR
CHILDREN
As part of UNICEF’s 50 Minutes for Children initiative,
Debswana’s Cut 3 Project team recently partnered
with Gaborone City Council’s Social and Community
Development (S&CD) department. The duo held various
activities for disadvantaged children to help bring smiles to
the faces of children in the community.

The day ended with a graduation ceremony for those being
promoted from the programme. This year, 36 graduated
from the Grief-Therapy Programme and were presented
with certificates and a t-shirt donated by Debswana. This
was followed by presentation of trophies to the winners of
the various sporting codes.

The S&CD department runs a Grief-Therapy Programme
for orphans and their caregivers. The event, which featured
various sporting activities and motivational speeches, was
held at Tsholofelo Hall and was attended by approximately
80 children and their caregivers. The event kicked off
with a warmup aerobics session led by the Debswana gym
instructor, Kewame Seabelo. The warmup session was
followed by sporting activities which included athletics,
football and netball.

The project team also donated P6,060 towards Childline
Botswana for the organisation to buy Christmas hampers/
gifts for the children.
We cannot think of a better example of our Show We Care
Value in action. A great initiative and great inspiration for
us all.
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SYNERGIES ON
INFRASTRUCTURE USE
Synergies exists when infrastructure projects are adapted to extend positive
social impacts to communities within the operations’ zones of influence.
At Jwaneng Mine the main opportunities for co-use of infrastructure include:
• The provision of water to the Water Utilities Company at a subsided cost, for the Jwaneng and
Sese communities.
• The provision of health care services to mine employees, communities in the mine’s zone of 		
influence, and to those who have been referred (usually within a 200km radius) by other 		
medical practitioners.
• Jwaneng hospital employees help to develop the capacity of local health care workers.
• The Jwaneng District Health Management enjoys use of diagnostic imaging
(x-ray and ultra sound), laboratories, equipment and reagents at the hospital.
• Jwaneng Mine is part of the District Disaster Preparedness and Management Team
• Jwaneng Mine recreational facilities are available to the public for use

At OLDM these include:
• The mine hospital at Orapa continues to provide outpatient care to both employees and 		
community members.
• Boitekanelo Clinic in Orapa provides health outreach services to communities in the zone of 		
influence, including informal settlements.
• Orapa hospital employees help to develop the capacity of local health care workers.
• The Boteti District Health Management enjoys the use of laboratories, equipment and 		
reagents at the hospital.
• The Orapa Fire Department responds to local veld fires, road accidents, floods and other 		
emergencies and is part of the District Disaster Preparedness and Management Team.
• Facilities such as Itekeng Stadium and the sports hall are used by local schools and sporting 		
codes from within the zone of influence.
• OLDM’s infrastructure development (roads, water, electricity, and sewage reticulation) are 		
used by communities within the zone of influence.
OLDM’s emergency services were called upon to assist on close to 150 occasions in our Zone of
Influence.
Table 10: Number of incidents in which OLDM’s emergency services
were used in the Zone of Influence during 2018

Category

Number of incidents

Bush fires
House fires
Road traffic accidents
Total

37
54
50
141
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CORPORATE SOCIAL INVESTMENT (CSI)
In 2018, the CSI programme continued its adjustment to the new CSI policy which was approved
at the November 2017 Board meeting. In 2018, just over P10.9 million was spent out of a budget of
P15 million. This shortfall was due to delayed submissions for execution of the projects mainly as a
result of delays in conducting risk assessments and verifying bills of quantities; as well as bottlenecks
experienced from beneficiaries utilising funds. These gaps will be addressed by improved management
of the programme as set by the CSI toolkit and guidance from DCC.
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Table 11: Current CSI Project Progress Update

Project

Project Progress Update

Budget

Status

Since the conclusion of the programme with the UN Women
office in the United States, UN Women Botswana is now able
to execute the activities in 2019.

P 608,960

Delayed

Following the disbursement of the funds in June 2018 the
rehabilitation of the Tsodilo Hills borehole has been delayed due
to Tsodilo Management Authority’s lack of capacity to project
manage a contractor to drill the borehole. Debswana has in response
allocated a resource from the Project Management Office to manage
the construction of the borehole. A contractor has since been
appointed and will complete the work in January 2019.

P 150,000

Delayed

Mmathubudukwane house Construction of the house has been awarded to a service provider and
works have commenced. The funds for the project have been accrued
and the construction will be completed in February 2019.

P 190,000

Ongoing

Bowasetso Park

The application for additional funds was approved at the November
2018 Board. Work on completing the snag list from the current structure
commenced in December 2018 to the value of P 193, 246. Security
Systems has been deployed by Debswana to guard the property from
being used before all works has been completed. The works to complete
phase 2b will commence in early 2019. A Memorandum of Agreement
(MoA) has been signed with the Gaborone City Council and Ward
Development Committee. The MoA stipulates that, amongst others,
Debswana will ensure the project will be delivered to good standards;
the beneficiary will outsource the management and maintenance of the
Park to a company with experience in doing such; and Debswana will not
be liable for any safety and security incidents after the hand-over of the
project.

P 1,500,000

Ongoing

Kgetsi ya Tsie

A citizen owned company has been appointed to conduct the commercial
assessment of the project. The recommendations from this assessment will
determine the approach and budget to fulfil the unmet commitment.

NA

Ongoing

Lekhubu Island

Debswana in collaboration with De Beers Global Sightholder Sales are
working in partnership to construct an ablution block at the Lekhubu island.
In September 2018, CA and an Estimator from OLDM Township Maintenance
(PMO) conducted an assessment of the buildings and developed a bill of
quantities to complete the ablution block and the funds have been disbursed
to DBGSS. A project plan will be developed to determine the commencement
and completion of the project.

P 281 000

Ongoing

Makoro Vendors

A Memorandum of Agreement has been signed with the Botswana Trade
and Investment Centre and the contractor who will construct the market stall.
The MoA stipulates that, amongst others, Debswana will ensure the project
will be delivered to good standards; the beneficiary will manage the site to
maintain an appealing and hygienic standards. The commencement of the
construction is planned for the second quarter of 2019 with completion
expected in October 2019.

P 1 million

Ongoing

The funding for the 2018/2019 season has been disbursed and the league
is expected to end in April 2019. This disbursement is the final disbursement
in terms of the current agreement. The Botswana Football Association has been
notified that the current agreement will not be renewed due to the changes in
the focus areas for the CSI programme. They have been encouraged to look for
new sponsors to aid the continuity and sustainability of the First Division League.

P 6 million over Disbursed
three years from
2016-2019
(P 2 million pa)

DCC
United Nations Women

Tsodilo Borehole

BFA National First
Division League
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Table 11: Current CSI Project Progress Update

Project

Project Progress Update

Budget

Status

DCC
Botswana Chess Federation The inaugural Botswana Chess Federation (BCF) league came to a successful end
in August 2018. Recognition of the work achieved was received during the 2018
Botswana National Sports Commission Awards where the BCF President was titled
the Sports Administrator of the year. The BCF continues to perform well as shown
in the 2018 African Schools Individual Chess Championships in South Africa
where they won 8 gold, 1 silver and 2 bronze medals. This is an improvement
from 9 medals in 2016 and 9 medals in 2017. Several members of the Federation
have been appointed into senior positions in FIDE, the world chess federation.
In the second quarter, Corporate Affairs will launch the sponsorship of the BCF,
which did not occur in 2018.
		

P 1,111,200 over Disbursed
three years from
2018-2021
(P 277,800 pa)

OLDM
Letlhakane Solar
Street Lighting

Orapa JSS Classroom
Blocks

100 Solar lights have been installed and commissioning will take place during Q1
2019; some of the lights are not performing to specifications and engagements
with the supplier and BITRI are ongoing; supplier expected to have replaced all
defective lights by March 2019.

P 2,352,000

On going

The application for additional funding was approved during the November 2018
P 3,600,000
Board. Works have commenced with a plan to complete construction in April 2019.		

Ongoing

Letlhakane Maternity Wing Approval for the technical proposals was received from Ministerial Tender
Committee (MTC) on 11 December 2018 and financial bids were opened on
Friday 14th December 2018. The evaluation report will be presented to the MTC
as soon as they convene their first meeting of the year, which will be before the
end of January 2019.

P 5 million

Delayed

The government, through the Department of Crop Production, have taken some
of the members for training to assist in managing the project. Due diligence from
PMO will then be carried out in Q1 2019.

P 175,285

Delayed

Mosotshane Post Office

The Debswana contribution to the project was used up, as such the Mahalapye
Sub District have committed to commit funds and engage their Quantity Surveyor
to complete the project. This will be concluded in Q1 2019.

P 144,000

Delayed

Construction of pit
latrines at Kedia, Xhumo
and Moreomaoto

The projects are all complete and will be handed over during Q1 2019.

P 461,700

Complete

Capacity building in craft Ghanzi Craft has completed training 49 Metsiaela residents in craft production
P 150,000
production for community (Q4, 2018). The aftercare programme involves soliciting support from local
of Metsiaela
structures such as VDC, Cooperatives and other village leaders in order to establish
various options, including access to market for the baskets in order to create a
sustainable income stream for the trained basket weavers.

Complete

Zibanani Vegetable
Garden in Mopipi
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Table 11: Current CSI Project Progress Update

Project

Project Progress Update

Budget

Status

JWANENG
Pitseng Primary School
Classroom Block

The Pitseng community, which is in the Mine’s Zone of Influence, has underlined P 1 million
the need for additional classrooms. The project will construct one block of two
classrooms to alleviate the shortage of classrooms at the Pitseng Primary School.
The project is currently ongoing and is scheduled to be completed in March 2019.

Ongoing

Construction of Lefhoko
Primary School Kitchen

The project is complete and was handed over to beneficiaries on 23 November
P 1.5 million
2018. The project was budgeted at P1.5 million and from that only P 1 310 042.74
was spent thereby making a saving of P189 957.26. Mabutsane Sub District Council
will be responsible for care and maintenance of the structure.

Complete

Construction of
Tsonyane Clinic

The upgrade of Tsonyane clinic will be completed during Q1 2019. The official
hand over of the project will be in Q2, 2019. Out of allocated budget of
P 2, 000 000.00 only 1, 750 756.39 was spent.

P 2 million

Ongoing

Construction of two
Classroom Blocks –
Sese Primary School

This project was approved during the November 2018 Board. Work will
commence in 2019.

P 2 million

Ongoing
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She noted that the objectives of the project are to restore the
livelihoods of the affected persons following resettlement
by enhancing and promoting the cultural heritage of the
surrounding communities. “It is also intended to leave a
lasting legacy for the communities beyond mining and
promote cultural exchange between the different San
groups,” she said.
According to Maruatona, other project objectives include
empowering communities to take responsibility for their
community developments as well as to mitigate risks relating
to cultural heritage.

Metsiaela Trained on Craft Production
OLDM is committed to developing sustainable communities
in its zone of influence. During the reporting period the
Metsiaela community was trained on crafts production.
Speaking at the official opening of the workshop, OLDM
Corporate Affairs Manager, Bontle Maruatona, mentioned
that the training was the first phase of the Livelihood
Restoration through Cultural Heritage Enhancement
Project.

The training was conducted in partnership with Gantsi Craft
Trust, a community based non-profit organisation. Gantsi
Craft focuses on empowering the lives of the indigenous
San communities through support for craft production and
marketing in the Ghanzi and Kgalagadi (Kalahari) Districts.
Their vision is to have empowered, skilled and self-reliant
producers in each settlement.This is achieved by providing
market driven income opportunities through quality craft
production and marketing. This involves promoting and
raising awareness on the unique San identity and culture.
Let us all continue contributing to developing
sustainable communities, together!

Shaping The Future And
Inspiring Young Minds
Shaping the Future is as much about action as it is about rhetoric, and we are firm believers in getting things done. More
than 150 students, parents and teachers were trained on the basics of software programming (coding) during the launch
of Africa Code Week (ACW) held at Acacia Primary School recently.
Officially launching ACW, former Project Engineer at Debswana, Hansell Williams, highlighted that the world is going
digital. “Robotics are the future; we currently have trucks that can drive themselves and if Botswana and Africa as a whole
are to keep up with these changing times, we have to teach our children as early as possible how to code and programme.”
Malebogo Moepi, Head teacher at Acacia Primary School said, “Jwaneng Mine continues to live up to its value of Shape
the Future. There is no better way of shaping the future than teaching young minds about codes and programing.”
Let us keep working to Shape the Future and inspire young minds!
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INVESTING IN OUR SCHOOLS
Lefhoko Primary School has been handed a complete
modern kitchen by Jwaneng Mine through its
Corporate Social Investment (CSI) Programme. The
project came as an intervention after the Mine realised
that the school was in acute need of the facility.
In his official handover remarks, Director of
Department of Planning and Research Services, Sir
Wonder Masebola, commended Jwaneng Mine’s
construction of such a necessity for Lefhoko Primary
School. “The provision of a conducive environment for
learning remains a top priority in the Ministry,” said Sir
Masebola.
Senior Human Resources Manager, Tshepang
Mazwigwila, shared that Jwaneng Mine continues to
build resilient relations with its communities as a way
to intervene and accelerate towards ensuring desirable
socio-economic living conditions are achieved by
communities.
Mazwigwila further highlighted that the Project’s
positive impact will not only be limited to students, but
also the community. The project created employment
for locals as it was constructed by Lefhoko residents.
Mazwigwila explained that the project by Jwaneng
Mine in partnership with Construct Industry Trust
Fund (CITF) certified semi-skilled labourers in various
construction courses such as carpentry, plastering and
painting.

Shaping The Future And
Inspiring Young Minds
Tsienyane Primary School in Rakops will benefit from
P1.1 million raised in the 2018 Orapa GM’s Charity
Walk, according to the OLDM General Manager, Bakani
Motlhabani.
Speaking during this year’s Charity Walk, Motlhabani
informed walkers that proceeds will be used for the
construction of a classroom block for pupils with
disabilities at Tsienyane Primary School.
Other projects that have benefited from the Charity Walk
include the psycho-social support project for orphaned
and vulnerable children in Letlhakane and 8 destitute
houses. The Letlhakane Primary Hospital, where OLDM
is currently extending the Hospitals’ Maternity ward, at a
cost of P5 million, was also a beneficiary.
Motlhabani mentioned that the walk which, started in
2002 continues to grow every year both in the number of
walkers as well as the money raised. Motlhabani thanked
all the sponsors and the walkers that continue to support
the charity walk.
The High Court Judge, Justice Lot Moroka, who was
the guest walker congratulated OLDM GM, employees,
business partners and everybody who participated for
a well undertaken venture. Justice Moroka further
mentioned that the need for children to access high
quality education regardless of their disability can never
be over-emphasised.
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Jwaneng GM’s Charity Cycle Race Raises Over P1m for Community Development

The 2018 Jwaneng GM’s Charity Cycle Race successfully
raised over P1m that will be used for charity initiatives.
This includes community development, assisting the
less privileged and contributing towards socio-economic
development.
This year’s two day event included family friendly fun-filled
activities among them “The Hamba Community Cycle
Challenge”, Kiddies Fun Park, the Military Obstacle Course
and the Motor Cycle Challenge on Saturday leading to the
main event of the Jwaneng GM’s Charity Cycle Race on
Sunday 2nd September.

Sesiro Insurance, Barloworld Equipment Botswana, and
Komatsu Botswana were some of the sponsors for the event.
”
The overall men’s winner was a former Cape Argus winner,
Nolan Bruce Hoffman, from South Africa, followed by
Clint Trevino Hendricks and Abeng Malete respectively.
The overall ladies’ winner was Tsaone Latiwa of BOTRAIL
Cycling Club, followed by Nonofo Maswabi and Promise
Ntshese respectively.
Congratulations to all who helped make this year’s event
such a great success!

Outlining his commitment to the Charity event, Jwaneng
Mine GM, Albert Milton, who is also the Patron of Jwaneng
Cycling Club, explained that the initiative has had a positive
impact on the livelihoods of Batswana over the years.
Mr. Milton appreciated all forms of support from various
stakeholders.
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SUSTAINABLE TOWNS
The Orapa Today Boteti Tomorrow (OTBT) programme
was conceived in 2011, through the visionary leadership of
the former General Manager, the late Dr. Adrian Gale. The
first part of this programme (Orapa Today) was to make
Orapa a great place to live and work. The second part
(Boteti Tomorrow) was to build a sustainable alternative
economy other than diamond mining for the Boteti Sub
District, even though Debswana still has many more years
of diamond mining.
OTBT has 4 components; Game Park expansion project,
Technical College, Business Park and a Diamond Museum.
For implementation and governance, Debswana, through
Orapa, Letlhakane and Damtshaa Mines (OLDM) submitted
a proposal to the Government of Botswana in 2013, which
sought to diversify the economic base of the Boteti region
away from mining. The proposal was subsequently directed
to the Ministry of Land Management, Water and Sanitation
Services to convene relevant stakeholders to assess it. An
‘Inter-Ministerial’ committee was established to evaluate
and advise on the proposal. It had representation from the
following:
•
•
•
•
•
•

Ministry of Land Management, Water and
Sanitation Services;
Ministry of Environment, Natural Resources 			
Conservation and Tourism;
Ministry of Local Government and Rural 			
Development;
Ministry of Investment, Trade and Industry,
Ministry of Mineral Resources, Green Technology 		
and Energy Security, and the
Ministry of Tertiary Education, Research, Science
and Technology.

To achieve “Boteti tomorrow”, the initiative proposed the
following;
• Establishment of a Diamond museum capturing 		
Orapa as the first great diamond mine in Botswana and
leveraging on its history and positive impact on 		
the nation.
• The Adrian Gale Diamond Museum was officially 		
opened in March 2018 by the former President of 		
Botswana, His Excellency Lieutenant General 			
Dr. Seretse Khama Ian Khama. The layout and design 		
tell the mining story in galleries of display rooms which
reflect mining processes, equipment, products, office 		
space upstairs, a diamond display
room 			
and an outdoor area with big mining trucks. Phase 2 		
of the construction will include a curio shop, coffee 		
shop, storage area and a visitors’ lounge.
• Create a corridor linking Orapa and Makgadikgadi 		
Pans by expanding the game park area.
• In 2009, prior to the conception of OTBT OLDM 		
had embarked on a project to expand the Orapa Mine
Lease area in order to enclose the Airport 			
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•

•

•

Pan Gravels (APG) diamond mineral 				
resource, the Orapa Protection area (buffer zone) and
to extend the Orapa Game Park. In total, 			
OLDM acquired 23,570ha of land as part of the Game
Park Expansion.
The Game Park Extension is aimed at linking Orapa 		
to Makgadikgadi, thus using diamond mining as a 		
catalyst for future tourism activity in Boteti, and 		
also serve as a sanctuary for endangered species. The 		
Park currently boasts a large variety of species 			
including a thriving population of white rhinos.
The aim is to use diamond mining as a catalyst for 		
future tourism activity in Boteti, and for the Park to 		
also serve as a sanctuary for endangered species. The 		
Park currently boasts a large variety of species. An 		
important consideration in the expansion of the Game
Park is post-mining activity linked to community-led 		
tourism. The Park is also part of OLDM’s socio-		
economic mine closure ambitions.
The extended Orapa Game Park area was also officially
opened in March 2018 by the former President of 		
Botswana, His Excellency Lieutenant General Dr. 		
Seretse Khama Ian Khama.

The two other components underway are:
•
•

Development of a business park to stimulate economic
activity (currently at concept stage).
Establishing a Technical University or Institute of 		
Technology from the current training facility, which is 		
a national benchmark in technical training (currently 		
at feasibility stage).

The Department of National Museum and Monuments
has contributed significantly to the conceptualisation
of the expansion of the Game Park and development of
the Diamond Museum; by linking the two as a combined
tourist package for the high volume of tourists on transit
to the Makgadikgadi area. The Makgadikgadi Framework
Management Plan is part of the broader sustainable
development and management of cultural and natural
heritage in the Boteti region.
The expanded Game Park and Diamond Museum tourist
package is complimented by the development of the
Makgadikgadi Heritage Trail Map, which includes access
roads and signage at Kaitshe escarpment, Makgaba
fossils, Mmakgama ruins, Mokgalo waga Kgama and Mosu
escarpment.
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Debswana Opens Botswana’s
First Ever Diamond Museum
As a first of its kind to the country, the newly opened
diamond museum is set to make a true difference
for the Boteti region, bringing tourists and resultant
opportunities for business to locals. The opening of the
Adrian Gale Diamond Museum indicates how committed
Debswana is to the sustained improvement of Botswana.
The museum is named after the former General Manager
of OLDM, the late Dr. Adrian Gale. Dr. Gale initiated
the Orapa Today, Boteti Tomorrow (OTBT) programme
under which the museum falls. The OTBT programme
focuses on Orapa as a great place to live and work and on

MANAGEMENT OF
SOCIAL INCIDENTS
Overall in 2018 three Level 3 incidents and four Level
4 incidents were recorded. By category, one Level 3
incident was related to water issues (borehole) and there
were two cases of a mine vehicle colliding with livestock
on public roads.
DEALING WITH GRIEVANCES
During 2018, four Level 3 grievances and 11 Level 2
grievances were recorded. The below figures show the
grievances by category.

building a sustainable alternative economy for the Boteti
Sub District beyond mining.
His Excellency, then President of the Republic of
Botswana, Lieutenant General Dr. Seretse Khama Ian
Khama, was the guest of honour at the launch. Addressing
guests, he thanked Debswana leadership for making sure
that the story of diamonds is preserved and told. He said
that Debswana was dedicated to unlocking the value
of Botswana’s precious natural resources and creating
sustainable value to improve the lives of Batswana
In his welcoming remarks, Debswana Managing Director,
Mr. Balisi Bonyongo, noted that Debswana is committed
to building resilient communities. and ensuring socioeconomic sustainability beyond mining in the Boteti
region.

DEALING WITH GRIEVANCES
During 2018, four Level 3 grievances and 11 Level 2
grievances were recorded. The below figures show the
grievances by category.
Figure 6: 2018 Level 3 Grievances Categorisation
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Figure 7: 2018 Level 2 Grievances Categorisation
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RESETTLEMENT

Community Engagement First,
as Motlhabani Visits Resettled Farmers

Situated in Boteti district, Orapa mine, which started
operating in 1971, is expected to remain in production
until the year 2047. In view of this efforts have been
made to begin diversifying the Orapa economy post mine
closure.
The Orapa Today, Boteti Tomorrow (OTBT) programme
was conceived in 2011 to address community proposals and
recommendations from the Mine Closure socio-economic
development plans aimed at reducing dependence on
the mine in view of the closure by establishing alternative
economic opportunities and ensure a lasting legacy upon
beyond 2047. More details on the OTBT can be found in
the section on Sustainable Towns.
OLDM is currently executing a resettlement in Orapa
which began in 2012. Debswana has followed the
legislation as prescribed in the National Tribal Land Act
and subscribes to the International Finance Corporate
Standard on resettlement to manage the impact of
resettlement and livelihood restoration. Debswana has
developed a retrofitted Supplementary Resettlement
Action Plan which will be finalised in 2019 following
continuous engagement with project affected persons
(PAPs).
In 2018, a Task Team was formed and led by the Ministry
of Mineral Resources, Green Technology and Energy
Security to attend to the concerns and grievances
which are currently being addressed through a set of
recommendations agreed upon with PAPs. The Task Team
comprises of representatives from the Ministry of Mineral
Resources, Green Technology and Energy Security Lands
and Debswana.
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OLDM General Manager, Mr. Bakani Motlhabani, recently
visited the ranches of Makoba 2 & 3 and Setata 1 & 2 near
Orapa. He met with the Project Affected Persons who
were resettled to make way for the Orapa Game Park and
Mine Lease Extension project.
The ranches are now home to over 16 farmers and herder
families/households. These families were resettled in
2015 and 2016 from an area which has now become an
extension of the Orapa Game Park and Mine Lease Areas.
Makoba 3 Syndicate Chair, Gagoope Mmatakgomo, and
his syndicate members took the GM around their ranch
to appreciate all the developments the resettlement team
has put in place to make Makoba a home for them. At the
Setata ranches, Motlhabani were also taken around the
ranches to see the state of the dwellings.
Both ranches praised the regular visibility of the Orapa
Today Boteti Tomorrow (OTBT) Project Manager, Israel
Mpugwa, and his team in monitoring the restoration of
their livelihoods.
As we continue to ensure community engagement and
development, let us look at this as a great example of
engaging with our fellow community members as a means
towards greater progress for all.
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FOCUS AREA:
OUR NATURAL ENVIRONMENT
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The impact of climate change affecting Botswana include changes
in rainfall patterns, heat waves and frequent drought spells
leading to water shortages. Natural resources including water
and energy sources are key inputs into Debswana operations. The
main aspects of the Company’s environmental impacts concern
water, energy use and related carbon emissions, and biodiversity.
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Debswana is committed to minimising its
environmental footprint and its closure liability
by ensuring that it integrates the environmental
and closure requirements into its business
Debswana has implemented an Environmental planning processes. This process is maintained
Management System (EMS) in line with the and supported by adopting international best
requirements stipulated in the ISO 14001 practice standards to enhance and sustain the
standard. The EMS standard was revised in 2015 implementation of the sustainability programme.
and ISO 14001:2004 certified organisations
were given up to September 2018 to transition
to the new requirements. The main focus of WATER USE
our environmental programme in 2018 was on
transition activities our operations (OLDM and Debswana is continually seeking ways to improve
Jwaneng) have successfully gone through the its water management strategies at all its
Environmental Management System Standard - operations, in line with local best practice and
ISO 14001:2015 certification audits in April and international benchmarks. A re-baseline study of
June 2018, respectively. This impact of achieving the Water Efficiency Target Tool was conducted
certification on ISO 14001:2015 standard on and initiatives to save water were identified and
are being implemented at its operations.
stakeholders and the organisation include:
• Consideration of stakeholder and interested
parties views in development of risks and 		 To meet its production demands Debswana
sources its water from the wellfields.
opportunities
• Greater involvement of the top management
Table 12: Water use at Debswana mining operations (million m3)
in the EMS
• Improved integration with other business 		
activities
• Decentralization of the system and spread 		
of responsibilities for the EMS throughout 		
the organization
• Consideration of the whole lifecycle of the 		
product or service during aspects evaluation
• Higher emphasis on environmental 			
performance monitoring

MANAGING OUR
ENVIRONMENTAL IMPACTS
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the mining process at the Northern Wellfields
and will be providing a new supply source,
which will increase conservation of fresh water
for future use. A similar system has also been
adopted at Orapa Mine.
Project Manager of the Wastewater Utilization
Implementation, Mike Brook said: “The project
will have long term benefits for the area’s water
supply and will reduce environmental issues.
The project will also relieve Water Utilities
Corporation
of environmental pollution,
flooding and straying livestock which cause car
accidents on the Jwaneng to Sekoma road. He
highlighted the immense benefits for the area’s
drinking water supply. “This is a completely
new water supply for Jwaneng which will reduce
pressure on fresh water consumption from the
Northern wellfield and conserve drinking water
for future generations.”

JWANENG WASTEWATER
UTILIZATION PROJECT
In a bid to reduce our carbon footprint and
find alternative water sources, Jwaneng Mine
has come up with a new project that is treating
sewage water from the township.
The Jwaneng Wastewater Utilization project is
aimed at reducing pressure on water demand for

ENERGY USE AND CARBON
EMISSIONS
Energy use is a major cost driver and also
contributes directly to carbon emission levels.
Climate change is a business risk and international
best practice requires investment in energy
reduction and improved energy efficiency.
The Government of Botswana has, through its
Sustainable Energy For All programme, indicated
commitment towards improving energy efficiency
as well as reducing carbon emissions. Similarly,
the Government of Botswana has developed
Sustainable Development Goals Roadmap. The
Roadmap defines United Nations’ Climate Change
and energy management targets. Debswana is
aligned with the Government of Botswana and the
De Beers/Anglo American Group of Companies
to demonstrate commitment to reducing carbon
emissions.

The new project will reduce Debswana’s costs
while simultaneously reducing Debswana’s
carbon footprint and providing alternative
water sources.
The Wastewater Utilization project will be
handed over to Jwaneng Mine in the third
quarter of 2019.

The Company continuously reviews its energy use
and implements reduction measures. This includes
considering using renewable energy sources. In Q2
of 2018, a re-baseline study of Energy and Carbon
dioxide management programme (ECO2MAN)
was conducted. A measurement and verification
assessment was conducted for initiatives under
implementation at both operations. Additional
energy conservation measures were identified
and are being implemented at both operations.
The first important action for both operations
was to install appropriate metering at significant
energy consuming equipment in order to provide
real time data on efficiency. Each operation has
an Energy Policy with Energy Champions to
drive implementation of the program. Energy
Conservation measures in place are already
showing results.
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Table 13 Electricity use at Debswana operations (GWh)

2014

2015

2016

2017

2018

Jwaneng

234.00

227.30

251.40

222.57

232.50

OLDM

272.75

218.05

187.82

253.91

264.22

Total

506.75

445.35

446.62

476.48

496.72

Table 14: Diesel use at Debswana operations (m3)

2015

2016

2017

2018

Jwaneng

106,717.95

118,374.68

97,844.06

95,967.87

OLDM

36,254.23

30,129.76

33,778.03

35,154.16

142,972.18 148,504.44

131,622.09

131,122.03

Total

The table below shows the trends for CO2 emissions for the period 2015-18.
Table 15: Total CO2 Emissions at Debswana operations (T CO2 Eqv)

2015

2016

2017

2018

Jwaneng

520,365.71

537,880.49

482,924.1

474,122.39

OLDM

360,252.16

309,539.17

376,636.24

378,649.38

Total

880,617.87

847,419.66

859,560.34

852,771.77

In 2018, electricity use increased by 11.2% while diesel use decreased by 11.7% against the 2016
baseline. This is due to the fact that total electricity and diesel consumption is driven by production
targets and will increase or decrease in line with market conditions. It is therefore important to
measure energy efficiency (consumption rate) rather than total consumption. Energy efficiency is
measured as total kilowatt hour (Kwh) per tonnage produced for electricity and litres per moved
tonnage for diesel.
Jwaneng Mine electricity consumption rate in 2018 was 8% (30, 43 kwh) favourable against 2016
baseline of 32, 5 kwh. The major driver, for Jwaneng, for reduction in diesel consumption was due to
engine retrofit for EMV’s.
Regarding diesel consumption rate, Orapa consumption in 2018 was 12% favorable against 2017
baseline of 18.5 Tonne Kilometer per litre (TKPL). Improvement realized as a result of Energy
Conservation Measures implemented improving traffic management and road conditions.
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Table 16: Jwaneng Mine Electricity Consumption against 2016 baseline

Year Target (kwh) Actual (kwh)

Variance Variance to 			

				baseline
2016

32,50

32,93

1,32%

0%

2017

31,94

30,28

-5,21%

-8%

2018

29,52

30,43

3,06%

-8%

Table 17: Orapa Mine: Tonne Kilometer per litre

2017
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec		Average

Actual
18,2
Threshold
Target
18,5
Stretch
Target
19

18,5

20,8

19,2

20,2

18,9

18,2

17,6

17,1

17,2

17,8

19,4		 18,6

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5		18,5

19

19

19

19

19

19

19

19

19

19

19		19

2018
Actual
18,8
Threshold
Target
18,5
Stretch
Target
19

19,4

20,7

22

21,4

21,4

20,1

21,1

20,9

22,3

21

20,8		20,8

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5

18,5		18,5

19

19

19

19

19

19

19

19

19

19

19		19

ENVIRONMENTAL INCIDENTS

Figure 8: Consolidated Environmental Incidents by type 2018

The environmental management programme
includes reporting of environmental incidents to
facilitate remediation and prevent occurrences.
No major environmental incidents were recorded
during the year. A total one hundred and
ninety-nine (199) incidents have been reported
compared to 197 in 2017. These incidents are
classified as low impact. Preventative measures
such as planned maintenance on water pipes
and refurbishment of bundwalls, are being
implemented in order to prevent recurrence.
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These game parks total more than 60,000 hectares.
They are a key resource to the communities of
Following approval by the Department of the Boteti and Southern Districts
Mines, the Debswana Board granted consent
for Debswana to set up a Mine Rehabilitation providing education, research and tourism
Trust Fund as the ring-fenced financial vehicle opportunities. A unique feature of these
to provide for mine closure and rehabilitation fauna focus areas is the white and black rhino
expenses. Debswana is committed to employing conservation programme, which continues to
other mechanisms to mitigate the rate of increase deliver positive results.
of the closure liability as guided by the actions in
the mine rehabilitation plans of the operations.
The Debswana Biodiversity programme continues
to deliver positive results. The white rhino
Debswana is implementing the Integrated rehabilitation and conservation is progressing
Closure Planning System (ICPS) as a tool to well demonstrated by new births. The Orapa and
operationalise the mine rehabilitation plans Jwana Game Parks are an educational resource
through integration of the closure requirements for schools and community. A total of 13,412
into the business operational and life of mine people visited our game parks in 2018. Orapa and
expansion plans.
Jwana Game Parks hosted 2,074 and 1,064 pupils,
respectively.
The establishment of the Mine Rehabilitation
Trust Fund will secure the funds for mine closure Table 18: Breakdown of all visitors during 2018 per month
and rehabilitation and it will not be accessible
for use for operational expenditures. The funds
Jwana Game Park
Orapa Game Park
in the Mine Rehabilitation Trust Fund will be
exempted from taxation as provided for in the
Income Tax Act. Milestones achieved include:
January
584
817

MINE CLOSURE

•

•
•

Contribution of P,180 million into the Trust 		
Fund in line with the commitments signed 		
off by the Department of Mines

February

568

660

March

420

263

April

289

995

Trust Deed socialised and approved by the 		
Board

May

581

967

June

377

831

Nomination of 5 Trustees with three 			
representing Debswana and two representing
the Government of Botswana

July

469

1068

August

293

811

September

535

972

October

405

831

November

229

959

December

355

534

Total per Park

4521

8891

TOTAL

13412

The ICPS has a social closure component which
is addressing aspects of sustainable livelihoods in
our host communities post mine closure. Social
closure projects are being executed during the
life of mine to enable communities to thrive prior
to mine closure.

BIODIVERSITY
The Debswana Biodiversity programme is a key
differentiator for diamonds versus synthetics.
Game parks around its operations highlight the
Company’s commitment to the conservation of
biodiversity.
Debswana operates game parks at both its Jwaneng
and Orapa, Letlhakane and Damtshaa Mines.
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Orapa Game Park (OGP) compiled the baseline
inventory of the invertebrate species (Arthropods)
was done with more than 900 morphospecies
were collected during the study. Birding research
in partnership with BirdLife Botswana was
completed. Outputs of the research include a
birding map, bird calls DVD, and community
engagement on monitoring protocols.
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JWANA PARK WELCOMES
NEW BUNDLE OF JOY

Sometimes it is the little things that make the biggest difference, like celebrating great milestones and
happy news, and a new member of the family. We are excited to share the birth of a newborn white
rhino in Jwana Park.
The Biodiversity and Conservation Office welcomed the new member of the Rhino family, born in
the last week of December 2017. The birth marks a huge achievement for Jwaneng Mine’s continued
efforts in playing a significant role towards the protection of the white rhino as an endangered species.
Biodiversity Manager, Emson Serebotseng, explained that Jwaneng Mine is committed to the
conservation of flora and fauna as outlined in the Debswana Safety and Sustainable Development
Policy. This demonstrates a continued undertaking in the protection of land, water, air and biodiversity
resources.
Serebotseng added, “This commitment is aligned with the Mine closure vision of leaving a lasting
legacy. To advance this commitment, Jwaneng Mine developed a Biodiversity Action Plan to direct
implementation of its biodiversity conservation initiatives”.
The Biodiversity team strives to continue monitoring the rhino and other endangered species and
providing a conducive environment for the animals to thrive in Jwana Park.
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ACRONYMS
Acronym

Full name

BBP
BMI
CEEP
CSI
DCC
DCSC
EAP
EMS
Eqv
EXCO
FRCS
GM
GRB
GRI
GWh
HPI
HPO
LMS
LoM
LTI
LTIFR
m3
MoA
MTI
NCD
OH
OLDM
OTBT
RJC
RTA
S&CD
SDG
SEAT
SED
SHE
SMME
S&SD
SRC
STRYDE
TRIFR
TSM
VDC
VET

Best Practice Principles
Body Mass Index
Citizen Economic Empowerment Policy
Corporate Social Investment
Debswana Corporate Centre
Debswana Corporate Sustainability Committee
Employee Assistance Programme
Environmental Management System
Equivalent
Executive Committee
Fatal Risk Control Standards
General Manager
Government of the Republic of Botswana
Global Reporting Initiative
Giga Watt hour
High Potential Incident
High Performance Organisation
Learning Management System
Life of Mine
Lost Time Injury
Lost Time Injury Frequency Rate
cubic meter
Memorandum of Agreement
Medical Treatment Injury
Non-Communicable Diseases
Occupational hygiene
Orapa, Letlhakane and Damtshaa Mines
Orapa Today Boteti Tomorrow
Responsible Jewellery Council
Road traffic accident
Social and Community Development
Sustainable Development Goal
Socio-Economic Assessment Toolkit
Social Economic Development
Safety, Health & Environment
Small, Medium and Micro-sized Enterprise
Safety & Sustainable Development
Sustainability Resource Centre
Strengthening Youth Development Through Enterprise
Total Recordable Injury Frequency Rate
Towards Sustainable Mining
Village Development Committee
Vocational Education & Training
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GRI CONTENT INDEX

The general disclosures listed below are those that are required at a minimum for a GRI In Accordance (Core
option) report. In addition, all GRI listed topics for which information is disclosed are listed. All disclosures are
based on the 2016 GRI Standards, except where otherwise indicated in the first column in the case of revised or
new standards having been published afterwards.

Disclosure

Topic

102-1
102-2
102-3
102-4
102-5
102-6
102-7
102-8
102-9
102-10
102-11
102-12
102-13
102-14
102-16
102-17
102-18
102-40
102-41
102-42
102-43
102-44
102-45
102-46
102-47
102-48
102-49
102-50
102-51
102-52
102-53
102-54
102-55
102-56

General Disclosures
Name of organisation
Activities, brands, products and services
Location of headquarters
Location of operations
Ownership and legal form
Markets served
Scale of the organisation
Information on employees and other workers
Supply chain
Significant changes to the organisation and its supply chain
Precautionary principle or approach
External initiatives
Membership of associations
Statement of senior decision-maker
Values, principles, standards and norms of behaviour
Mechanisms for advice and concern about ethics
Governance structure
List of stakeholder groups
Collective bargaining agreements
Identifying and selecting stakeholders
Approach to stakeholder engagement
Key topics and concerns raised
Entities included in the consolidated financial statements
Defining report content and boundary
List of material topics
Restatements of information
Changes in reporting
Reporting period
Date of most recent report
Reporting cycle
Contact point for questions regarding this report
Claims of reporting in accordance with the GRI Standards
GRI content index
External assurance

202-1
203-1
203-2
204-1
302-1
303-3/5 (2018)
305-1/2
307-1
403-9 (2018)
413-1
419-1

Topic Specific Disclosures
Hiring from local communities
Infrastructure investments and services supported
Significant indirect economic impacts
Proportion of spending on local suppliers
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